


MNOACHIOBAJIBHA 3AIIUCKA

[IpuiioMm Ha mMATOTOBKY (HaxiBIlIB OCBITHHO-KBaTI(IKAIIHHOTO PIBHS Marictp 3a
cnerianbHicTiO 281 «IlyOmiune ympaBmiHHS Ta aaMIHICTPYBaHHS» 3A1MCHIOETHCS Ha
OCHOBI 37100yTOT0 OCBITHBO-KBasi(hiKaliiHOTO piBHA OakaiaBpa BiAMOBITHOTO HAMPAMY.
Mertoro MPOBEJICHHS  J0/1ATKOBOTO daxoBoro BI/IHpO6yBaHH}I € BLOIp HaHKpame
CTYIEHTIB, SKI OTpUMalIM OCBITHBO-KBadi(pikaliMHUNA piBEeHb OakalaBpa I1HIIUX
CHEIllaIbHOCTe 1 MaroTh OaXaHHS TMPOJOBXKYBaTH HaBYaHHS Ha OCBITHBO-
kBasiikariitnoMmy piBHI «Marictp» Ha kadeapi « YOpaBiIiHHS Ta aaMIHICTPyBaHHSI» 3a
criemianbHicTIO 281 «Ily0OmiuHe ynpaBiiHHS Ta aJAMiHICTpyBaHHs». [ 0JIOBHUM 3aBIaHHIM
MPOBENICHHS I0JJATKOBOT'0 KOMIUIEKCHOTO BUIIPOOYBAHHS € BU3HAUYECHHSI JOCTATHOCTI PIBHSA
byHIaMeHTaIbHOI Ta mpodeciiiHoi MiAroTOBKK OakajaaBpiB IHIIUX CHEIIaJbHOCTEH IS
HAaBYaHHA B Marictpatypi 3a cremianbHicTiIO 281 «IlyOmiyne ympaBiiHHS —Ta
aJIMIHICTPYBaHHS.

MeTtor mporpamMu J0JaTKOBOTO KOMIUIEKCHOTO (haxOBOrO BHUIIPOOYBAHHS IS
BCTYITy Ha OCBITHBO-TIpO(eciiiHy MporpaMy MirOTOBKKA MaricTpa 3a crerjianbHicTio 281
«IlyOniuHe ynpaBiiHHS Ta aaMIHICTPYBaHHS» € BHKJIAQJCHHS OCHOBHUX BHMOT JI0
BCTYIIHUKIB, HaJaHHsA IM BHUYepHHOI 1H(OpMaLli CTOCOBHO 0OCSITY HaBYaJIbHOIO
Martepiaixy, II0O BUHOCHTBCS HA €K3aMEH, KpHUTEpIiB OIIHIOBAHHSI Ta NpOLELypU
IPOBEICHHS.

MeTor0 /10JaTKOBOIO KOMIUIEKCHOTO (haxOBOrO BCTYHMHOTO BHUIIPOOYBAaHHS €
BUSBUTH JIOCTATHICTh PIBHA BCTYNHHKAa B 00JacTi myOJIYHOrOo YIpaBiIiHHSA Ta
aJIMIHICTpYBaHHs. 3aBJaHHAMM KOMILJIEKCHOTO (PaxoBOTO BUIIPOOYBAaHHS €: OI[IHIOBAHHS
TEOPETUYHOT MIATOTOBKM BCTYMHHUKIB 3 (PaxoBUX NHUCIMIUIIH;, BUSBJICHHS PIBHS iX
aHATITHYHUX 3710HOCTEH, BMIHHS y3arajbHIOBAaTH TEOPETUUHY 1H(HOPMAITit0; OI[IHIOBAaHHS
CIIPOMOXHOCTI  BCTYMHHUKIB JI0 TMOCHIJIOBHOTO, JIOTIYHOTO Ta apryMEHTOBAHOTO
BUKJIQJICHHS] HaBUYaJbHOIO MaTepially Ta BIIACHUX JyMOK; BHU3HA4Y€HHsI 3/JaTHOCTI
3aCTOCOBYBATH HAOYTi 3HAHHS B IPAKTUYHIN AISUTBHOCTI.

[Iporpama  10AAaTKOBOTO  BCTYMHOTO  (haxOBOTO BHUMPOOYBaHHS  OXOILIIOE
HOPMATUBHY YacCTUHY MPOTrpaMy MIArOTOBKH BIAMOBIAHOIO OaKalaBpChbKOTO HampsMy
miAroToBKH. J[aHa mporpama CKiIaIa€Thes 31 BCTYITy, OCHOBHOT YaCTHUHU, B SIKil BUKJIA/ICHO
NOBHUM TIEpeliKk HaBYAJBbHOTO MaTepialy, 10 BHHOCUTbCS Ha JlogaTkoBe (haxoBe
BUMPOOYBAHHS, Ta MPHUKIHIEBUX TOJOXKEHb, B SKHUX, 30KpEMa, BMIIIEHO KpuUTepii
OI[IHIOBaHHS Ta MPUKIAIM TUMOBHMX 3aBlaHb. Jlo ckmany I[lporpamu yBifuum okpemi
po3nui 3 guciuIuiiH - «JlepkaBHe  ympaBmiHHS», «OCHOBHM  MEHEIKMEHTY»,
«limoBomcTBoY». KommiekcHe (haxoBe BUMPoOyBaHHS 31HCHIOETHCS Y MUCHMOBIH (hopmi.
Ex3amenarniiinnii O11€T MICTUTh TPH BIIKPUTHX 3allUTaHHSA, Ha SKi Tpeba HamaTH
PO3TOPHYTY BiIOBIIH, Ta 10 3aKpUTHUX TECTOBUX 3alUTaHb, BIIMOBI/Ib Ha 5K1 TIepedadac
BUOIp OMHOTO a00 KUTHKOX BapiaHTIB 13 3ampoOINOHOBAaHUX y TecTi. Bci 3anmuTaHHs
chopMylIbOBaHI y MeXaX HABYAJIBHOTO MaTepially, HaBEJEHOTO B OCHOBHIM YacTHHI
[Iporpamu. Ha nHammcanHs ek3aMeHaIliiHOI POOOTH BIABOAWTHCS JABI ToauHu. Jlo
JIOJIATKOBOTO  KOMIUIEKCHOTO (haxOBOro BUIPOOYBaHHS ISl BCTYIy Ha OCBITHBO-
npodeciifHy mporpaMy MiAroTOBKU MaricTpa 3a cneriaibHicTio 28« 1y0miune yrpaBiiHHS
Ta aJAMIHICTPYBaHHSI» JONMYCKAIOThCS OCOOM, HAIpsSM IIJATOTOBKU SIKMX HE BINOBIIAE
crietiam3aiii 28 «Ilyb6miuHe yrpaBiiHHS Ta aAMIHICTPYBaHHS.
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IIporpama nmpeaMeTHOro TeCcTy 3 yNPABJIIHHSA Ta aAMIHICTPYBaHHS
€1MHOro axoBoro BCTYMHOI0 BUNPOOYBAHHSA JJIsl BCTYNy HA HABYAHHS ISl
3100yTTH CTylleHsI MaricTpa

Y3AT'AJIBHEHA CTPYKTYPA IPEJMETHOI'O TECTY

HajimenyBaHHs po3aiay IInToma Bara
po3ainay
1. MeHeKMEHT 33-35%
2. MapkeTuHr 32-34%
3. [ligznpueMHHAIITBO 32-34%

KornituBHi piBHi, HeOOXiIHI Il BIIMOBIAI HA 3aIIUTAHHA 32 TEMOIO:
PiBenp A.  3HaHHA.

Pisens B. 3HaHHS, PO3yMIHHS.

Pisens C. 3HaHHS, pO3yMIHHS, 3aCTOCYBaHHS.

Pisens D. 3HaHHSI, PO3yMIiHHS, 3aCTOCYBaHHS Ta aHaJIi3/CUHTE3/OIIHKA.



JAETAJII3OBAHA CTPYKTYPA IIPEJIMETHOI'O TECTY

ITnToma

HaiiMenyBaHHs po3alIy/TeMu Ta 11 3MICT
y p y Bara, %

Kornitus- auii
piBEHB

PO31JI 1. MEHEJUKMEHT 33-35

TeopeTHYHi 0CHOBH MEHEIKMEHTY 4-6

B

1.1.1.

Cymmnicmoy ma (yynkyionanvni cghepu meneoycmenny

B

Menedoicmenm  SIK - crIeLlialli3oBaHUN BHUJI JIIOJACHKOI AISUIBHOCTI OO
[[iJIECTIPSIMOBAHOTO BIUITMBY Cy0’€KTa Ha O0’€KT MHUIAXOM IOCIIJOBHO]
peaitizailii 3arajibHKX 1 cieniaabHUX (YHKIIIH Ta 3aCTOCYBaHHS BiJIOBITHUX
METO/IB.

Cyb'exmu meHneddscmenmy - MOINHA 200 TPyTIa JIOAEH, 10 MAIOTh 3/1aTHICTh
CBiZIOMO BH3HA4aTH IiJli, pO3poOsITH Ta BUOUPATH 3acO0M BIUTUBY i 3aco00n
TOCSITHEHHS BCTAHOBJICHUX IIIJICH, CIIPOMOJKHI 3/1IHCHIOBATH KEPIBHUIITBO Ta
BH3HAYaTH (DaKTHYHE TOCSITHEHHS LiJIel opraHi3ariii.

[ Ipoyec menedacmenmy SIK TOCHIIOBHICTh 3aBEPIICHUX €TalliB JiSUIBHOCTI
mogo 3a0e3ledeHHs] yNpaBIiHCHKOTO BIUIMBY KEpyHOYOi CHCTEMH Ha|
KepOBaHy 31151 IOCSATHEHHS IiJIe opraHizaiii.

\Bracmusocmi npoyecy meHeOdcmenmy: HENEPEPBHICTh; HEPIBHOMIPHICTS,
LUKJIIYHICTh, MIHJIMBICTh, CTAIlICTh.

Opeanizayis 5K 00 "ekm MeHeONCMeHmY, NOHAMMS Kepylodoi ma Keposanoi
cucmem 8 opeanizayii: Kepyroua cucmema SIK CyKyITHICTh €JIEeMEHTIB, 110
OXOILUTIOIOTH Cy0’€KTIB, PYHKIIIT i METOAM MEHEKMEHTY Ta 3a0€31e4yIoTh
MPOIIECH MEHEPKMEHTY B OpTaHizailii yepe3 KOMYHIKaIlii Ta KepiBHHUIITBO;
KepogaHa cucmema SIK CyKyIHICTh €JIEMEHTIB, 110 3a0e3Me4yI0Th
0e3nocepeHii mporec BUPOOHUYOT, TOCIIOAPChKOT, KOMEPIIHHOT
NiSTIBHOCTI B OpraHizariii.

@yukyionanvHi cghepu menedxncmenmy. onepaiiiinuii, HR- MeHeHKMEHT,
(hiHaHCOBUI, IHBECTHUIIIHWI, IHHOBAIITHHI, MAPKETUHTOBHH, CTPATETIYHUN.

1.1.2.

Op:zanizayia ma ii cepedosuuie 8 MeHeOHcMeHmi

[lonamms  «opeauizayiiy sK coyianbHO20 YMEOpeHHs - TPYIH JIONEH,
NSIBHICTD SIKMX CBIZJJOMO KOOPJIMHYETHCS JJIsl JOCATHEHHS 3arajibHOI METH
200 CIIIBLHUX IiICH.

Sacanvui  xapaxmepucmukuy — opeanizayii: - 6i0Kpumicms SK CHCTEMH,
3anesicHicmb 8i0 308HIUHBLOCO CepedosUd Ta NOCMINIHA 83AEMO0Is 3 HUM;
pecypcu K yMOBa ICHYBaHHS; 20PU30HMATbHUL I 6ePMUKATbHUL NOOIL Npayi
SIK TOJIOBHA YMOBa €(DEKTHBHOCTI, IO TOJSTAE y PO3MOAUICHHI 3arajibHOi
po0OTH Ha 3aBIaHHs, JOCTATHI Il BUKOHAHHS OKPEMHUM IpalliBHUKOM
BiNOBIHO 10 Horo kBamidikamii Ta 3ai0HOCTEH, 1 3akpiluieHHs X 3a
MEHEIDKEPAMHU;  HEeOOXIOHICMb  MEHeONICMeHmy 5K OCOOJIMBOIO  BHUY)|
MisIBHOCTI, 1m0  3a0e3rmeuye  BH3HAUYSHHS I[Jled  opradizamii  Ta
KOOPMHYBaHHS pOOOTH BCIX MPAI[iBHUKIB 100 X JOCATHEHHS.

\Buympiwne cepedosuwe opeanizayii’ sk KOMIUIEKC CUTYaIllIMHUAX CJIEMEHTIB,
0 (QOPMYIOTBCS 1 KOHTPOIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS I
BILUTMBOM 30BHIIIHBOTO CEPEJOBUINA 1 IPOIECIB BCEPEIUHI OpraHi3alii.
\Enemenmu 6HYmpiunb020 cepedoguwya opeauizayii, yini K KOHKPETHHHA

KiHILIEBUI CTaH, OaXKaHUH




HaiimeHnyBaHHS po3ainy/TemMu Ta i 3MiCT

I[TnToma
Bara, %

Koruitus- Huii
piBEHB

pe3yJbTaT, SIKOTO MParHyTh AOCSTTH JIFOAH, MIPALIOIOYH PAa3oM; CIHPYKMypa,
opeaHizayii, O SBIsi€ cOOOIO JIOTIYHI B3a€MOBITHOCHHU PIBHIB YIIPaBIiHHS
Ta QYHKIIOHATEHUX cdep, MoOyaoBaHUX Y GOpMi, M0 YMOKIHMBITIOE O1IBIII
e(heKTUBHE JOCATHCHHS LIJICH, 3a60aHHs opeanizayii ma il npayieHuKie siK
meBHa poOoTa, cepist podiT abo gacTwHa pobOOTH, siIKa Mae OyTH BHUKOHAHA
BCTAHOBJICHMM CITIOCOOOM Y BH3HAYEHI TEPMIHH; MexHoao02isi SK CIOci0
o€ AHaHHsI 3aC001B, MPOLIECIB, ONepaliii, METO1iB, KBaJli()iKOBaHUX HABHUUOK,
3a OTIOMOTOI0 SIKMX BXIiJHI €JIeMEHTH (pecypcH) MepeTBOPIOIOThCA Ha
BUXiMHI (MPOMYKIlifo, TIOCAYTH), a TakoX yMOBa 3a0e3NedeHHs
KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKLIi Ta MOCIYT, MpayieHuxu (nepcownar,
11700u), IKMX JOOUPAIOTh 3 ypaxyBaHHIM KBami(ikallifHUX XapaKTePUCTHK Ta
Y3rO/DKEHOCTI MOTHBAIiM 1HAWBIMIB 3 IUIAMH OpraHizarii, iX 31aTHOCTI 10
CaMOPO3BUTKY.

3oeHiwne cepedosunye opeanizayii sk CyKyImHICTh 00’ €KTIB Ta YMOB, 3 SKUMH
oprasizarlis B3aeMozie 6e3nocepeHp0 a0 SKi BOHA Ma€ BPaxOBYBaTH.
O3HaKU  308HIUHLO2O Cepedosuad Op2aHizayii: 63AEMON08 SI3AHICMb
YUHHUKIG K PIBEHb CHJIM, 3 SIKOK 3MiHA OJHOro ywHHMKA jaie Ha [HIII
YUHHHUKH; CKIQOHicmb SK KITBKICTh YWHHHUKIB, Ha SKi OpraHizaris
3000B’s3aHa pearyBaTH, a TaKOX piBEHb BaplaTUBHOCTI KOXKHOTO 3 HUX,
pyxomicmv SIK TIBUIKICTb, 3 SKOK BiOyBalOThCI 3MIHM B OTOYCHHI
oprasizarlii, HegusHauewicmv SK o0csru IHQOpMamii, SKUMH BOIOII€
Ooprasizarisi MO0 KOHKPETHOTO YHHHWKA, a TAaKOX BIIEBHEHICTh y il
iHdopMallii.

[lomin 30BHINIHROTO CEPEOBHINA OpraHizallii Ha cepedoguiye npamoi Oii
(MIxpocepenosuttie) | cepedosuwye onocepedkosaroi 0ii (Makpocepe1oBHIIIE)
Yunnuxu cepedosuwa npsamoi Oii Ta iX BIUIMB Ha (QYHKIIOHYBaHHS:
MOoCTaYaJIbHUKW; CIIOXKHBadi; KOHKYPEHTH; JepKaBHI oOprandu. Yuruuxu
cepedosuya onocepedxkosanoi Oii: HAYKOBO-TEXHIYHI, COII OKYJBTYpP Hi;
[MOTITUYHI; CTAH €EKOHOMIKH.

1.13

Pigni menedycmenmy 6 opeanizayii

Ynpasnincoka npays sk creniamizoBaHWN B JFOJICBKOI JSUTBHOCTI 3
BUKOHAHHS (YHKUIH MEHEKMEHTY B OpraHi3auii, MpU3HAYEHHIM SIKOTO €
3a0e3meyeHHs 1IecpsIMOBaHol | CKOOPAMHOBAHOI MiSJILHOCTI MPalliBHUKIB
11010 BUPIIICHHS 3aBaHb, SIKI CTOSATH HEPE HUMHU.

Menedoicep sk daxiBelb, SKUIl MoOcigae NOCTIMHY KepiBHy mocagy B
opraHizarlii, HaJliJIeHU# TOBHOBa)XeHHsMHU | ipuiimMae B iX Mexax pillleHHs 32
MEeBHUMU BUAAMHU JisUTbHOCTI  (pyHKIIOHaNmbHUMU cdepamu). O3naku
OisLIbHOCMI  MeHeddcepa: KepyBaHHS POOOTOI0 OIHOTO YU JIEKiIBKOX
MpaliBHUKIB OpraHisamii; ynpasiiHHs 4aCTHHOIO a00 BCi€l0 OpraHizaliero, B
SKiii BiH TMpaIfo€, OTPUMAaHHS TEBHUX IOBHOB)KEHb Ta NMPHUHATTSA B iX
Mexkax pimenb, Kl MarumMyTe Hacmigke Uil iHIOMX [pamiBHUKIB
oprasizarii.

\Pieni meneOxcmenmy 6 opeanizayii (BHIUH, CepeiHild, HU30BUH) Ta iX
3aBIAHHA:

- Mmeneddicepu euwyoi aanxu (Ipe3uaeHT 1 Bl 1e mpe3uaeHTH, AUPEKTOp i

3aCTYITHUKHU TUPEKTOPA), SKi MOKINKaHI 3a0e3meayBaTu




HaiimeHnyBaHHS pO3ainy/TemMu Ta i 3MiCT

ITuToma
Bara, %

Koruitus- Huii
piBEHb

¢dopmyBaHHS Micii Ta mineil opranizamii, po3poOKy CTpaTeriyHux IUIaHiB,
aanTaIliio oprafizamii 10 BHKIHKIB 1 3arpo3 30BHIIIHHOTO CEPEIOBHIIA,
HaJarokeHHs  e(QeKTHBHOI  B3aeMozii  opraHizamii I3  30BHIMHIM
CepeIOBUIIEM;

- MeHeOdcepu cepeOHbOoi 1aHKU - KEPIBHIUKU BUPOOHNYHX 1 (QyHKIIOHATBHUX|
M1 PO3LITIB, SKi y3romKyroTh pizHoMaHiTHI popmu AISAJIBHOCTI i 3ycums
PI3HUX MIAPO3AUTIB BCEpeIWHI OpraHizaimii, 3a0e3medyroTh IMiArOTOBKY
YIOPaBIiHCHKUX PIlIEHh HA BHUIIOMY PiBHI Ta KOHKPETH3YIOTH YXBaJeHI Ha
BUIIIOMY PiBHI PIllIEHHS TSI MEHEeKEPiB HU30BO1 JIAHKH,

-MeHeddcepu HU30801 1anku (Maiictep, Opuraaup, KepiBHUK TPYIIH, KEPiBHUK
cextopy) - JIIHIMHI kepiBuukn, SIKI noxtukani 3a6e3mnedyBaTi KOHTPOJIb 3
BUKOHAHHSIM BHUPOOHMYMX 3aBJaHb Ui HEMEePEPBHOCTI BHUPOOHMIITBA
MPOIYKIIiT Ta MOCIYT.

114.

Memoou  menedxncmenmy:  QOMIHICMPAMUGHI;  €KOHOMIUHI;
CoOUlanbHO-NCUXON02IUHI

MeToau MEHEDKMEHTY K CITOCOOW BIUTMBY KEPYHOUOi CHCTEMH YIPaBIiHHS
Ha KEepOBaHY. AOMIHICMpamueHi Memoou MeHeON CMeHmy. OpraHizalliiHo-
pO3MOpsYi, MO BIUIMBAIOTh HAa CTPYKTYPY YIPaBIiHHSA y ¢opMmi IITaTIB,
pETTIaMEHTIB MisTTbHOCTI, KOHIEMIN YIPaBIiHHS; ONepaTHBHO-PO3MOPSITI,
110 BU3HAYAIOTH MIPOIIEC YIPABIIiHHS Yepe3 yrou, HaKa3u, PO3MOPSIKEHHS;
muCIUILTiHApHI (MaTepianbHa BiIMOBIAaTBHICTD 1 CTSTHEHHS, TUCIUILTIHAPHA
BiMOBiNabHICTE | CTATHEHHA;, KapHA BiATOBITANBHICTB). EKOHOMIUHI
Memoou meneddcmenmy: TPOIIOBI (3apo0iTHA IJiaTa, MpeMis, HajxOaBka,
noruiata), MaifHOBI (HErpoOIIOBi: ColliabHE CTpaxyBaHHSI, MiJIbTH, CIYyKO0Be
aBT0). CoyianbHO-NCUXONOSTYHI Memoou MeHeOHCMeHmY: COIOJIOTIdHI
METO/IM, 10 CHpPSMOBaHI Ha TPYNMHU JIIOJEH Ta X B3aEMOJil0 y Mporeci
IiSIBHOCTI (30BHILIHIN CBIT JIFOJWHU): T1ABUILIECHHS COIiaIbHO- BUPOOHUYO]
AKTUBHOCTi, = MOpallbHE  CTUMYJIIOBAHHS;  COI[iaibHE  HOPMYBAaHHS,
[CUXOJIOTTYHI METOJIH, IO CHPSAMOBAHI Ha OCOOMCTICTh MpalliBHUKA
(BHYTpIIIHIN CBIT JFOJAWHM): TYMaHi3allisl palli; MCUXOJIOTiYHE CIIOHYKAHHS;
3a10BOJICHHS TPO(eciiHMX iHTepeciB, KOMIUIEKTYBaHHS MalluX TPy 3a
[ICUXOJIOTTYHOKO CYMICHICTIO.

115.

Cymnmuicna xapakmepne muka HpouecHo20, CUCIEMHO020 ma
cumyauinnnozo nioxo0ie y MeHeoHcMeHmi

Cymmuicna xapakmepucmuxka npoyecHo2o nioxooy y MeHeoHcCMeHmi:
Opranizaiis B IPOLECHOMY IIAXOAI K CHCTEMa B3aEMOIIOB’SI3aHHX
MPOLIECIB.

Ynpaeninnsi 30 npoyecnum  nioxooom  SK  cepisi  Oe3mepepBHUX
B3a€MOIIOB’ I3aHUX il JJIs TOCSITHEHHS ik opraHi3ariii.

Dynxyii.  MeHeOdCMeHmy 6  HpoyecHomy — nioxo0i:  TUIaHyBaHHS,
OpraHizoBYBaHHS, MOTHBYBaHHS, KOHTPOJIFOBAHHSI.

Cymnicna Xapakmepucmuka CUCEMHO020 nioxooy y
ImMeneoHcmenmi:
[ loussmms cucmemu SK CYKYITHOCTI B3a€MOTOB’si3aHUX | B3aeMOMIFOYHMX

CJICMEHTIB, 10 BU3HAYAIOTH 11 XapakTep.
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\Biokpuma cucmema, MO XapaKTepU3YEThCA B3a€EMOJIEI0 31 30BHIIIHIM
CEepPENOBHINEM, 1 3aKpuma cucmema, Mo Mae KOPCTKi, PpikcoBaHi Mexi, ii il
BimHOCHO He3arexHi BI/] 30BHIIITHbOI'O cepenoBuia.

\Modenv opeanizayii’ ax 6i0kpumoi cucmemu, MO Ma€ «BXOIW» - PECYPCH i3
30BHINIHROTO  cepemoBHINa  (JIFOACHKI, iH(pOpMAIliiHi, MaTepialibHi,
IHBECTHIIIMHI), OJIOK «mmepepoOKka»  (3anekuTh BiI  e(pEKTHBHOCTI
MEHEe/DKMEHTY B OpTraHi3ailii) 3a0e3medye MepeTBOPEeHHS IINX PEecypciB Ha
MPOAYKINIO YA TIOCTYTH, SIKI € «BHXOJAaMW» - BHECKOM OpraHizamii y
30BHIIITHE cepefoBuIle (MPUOYTOK, 301IBIIEHAS YaCTKU PUHKY, 30UTBIIICHHS
00CATIB MpoNaxiB, pealizallis COMiadbHOI BiAMOBITAILHOCTI, 33J0BOJICHHS
MPAaIiBHUKIB, 3pOCTaHHS OpTaHi3ailii).

Cymmuiena  xapakmepucmuka  cUmMyauyitiHo20  nioxo0y y
meHneosucmenmi: Cnpsamosanicms cumyayiiiHo20 nioxody Ha B3aEMO3B 130K
KOHKPETHHUX MPUAOMIB | KOHIIeIiif MEHEePKMEHTY 3 pealbHUMU CUTYaIli MU
LTSI TOCSITHEHHSI LIJIeH opraHi3aliii HaiOUIbl ePeKTUBHUM IUIIXOM
Cumyayis K KOHKpEeTHUH HaOip 00CTaBHH, IO BIUIMBAIOTH HAa OPTaHI3aIliio
BIIPOJIOB)X IIEBHOTO Yacy.

[ "onosHe npunyujentsa cumyayiiiHo2o nioxody: yHiBepcallbHi TeOpii He MOXKHA
3aCTOCOBYBATH IOJIO JiSUTBHOCTI OpraHi3alliii uepes iX yHIKaJIbHICTb.

1.2

DyHKIis MIIAHYBAHHS B MEHEKMEHTI

4-6

1.2.1.

\Buznauenns NnJaanyeanns ma 11020 3A460AHHS

Busnauennss naamyeamns K 3a3[aleTifib OKPECIEHOTO TOPSAKY I,
HEOOX1IHUX VIS JOCATHEHHS II0CTABJIEHO] 11111 a00 LIei.

3ae0anns nianyeéanus K 3a0€3MEUEHHS Y3TOMKEHOCTI il mepcoHany,
YCYHEHHSI HETaTUBHOTO €(EeKTy HEBH3HAYEHOCTI, 30CEPEKEHHS 3yCHIIb Ha
TOJIOBHMX 3aBJaHHAX, 3a0e3meueHHs (YHKI[IOHYBaHHS OpTaHi3ailii,
BCTAHOBJICHHSI KOHTPOJIBHUX NIOKAa3HUKIB (DYHKIIIOHYBaHHS OpraHi3ailii.

1.2.2

Cucmema nnaunie opzamizayii, emanu npouecy NIAHY6AHHA 34
P.Axoghhom

Cmpameziunuti niau, SKAW MICTUTHb YSBJICHHS IIPO OpraHizalilo Yy
Maii0yTHEOMY, i1 OJIOBHI LiJTi, HATIPSIMH Ta CTPATeTii pO3BUTKY, PUHKH 30yTY,
BHMOTH 111010 Oa)KaHMX TEMITiB 3pOCTaHHS BUPOOHMIITBA Ta MPUOYTKOBOCTI.

Taxmuunuii nnau, SKAHR MICTUTH (HOPMYITIOBAaHHS TOJIOBHUX 3aBJlIaHb
opraHizalii Ha BCTAaHOBJICHHI! MepioJ yacy Ta Bu3HaueHi o0csru | cTpykrypy
HeoOXximHuxX pecypciB [ dopM MarepiaibHO-TEXHIUYHOTO 3a0e3MeUeHHs i
(YHKIIIOHYBaHHSI.

Onepayitinuti naax SK TU1aH MOTOYHOI AiSTIBHOCTI OpraHi3auii 3 1eTajtizalieto
Ha piBHI MTiAPO3/IiTiB

Emanu  npoyecy naamyeéanusi 3a P.Axoggom: BuzHaueHHS IcHyroumx
npobjeM B opraHizamii, IUTaHyBaHHS 11 IiJiel, IulaHyBaHHS 3aco0iB
MOCSATHEHHSI LiJieH, TUIaHyBaHHs HEOOXiTHUX pecypciB, po3poOKa crocobiB
BIPOBAKCHHSI TUIAHIB.




HaiimeHnyBaHHS pO3ainy/TemMu Ta i 3MiCT

ITuToma
Bara, %

Koruitus- Huii
piBEHb

123.

\Buznauennsn i (gynKyionanvHe npu3HAUeHHA CIPAMeZivHoz0
NJIGHY6AHHA

B

Busnauenna cmpameziuno2o niaHyéamus SK HaOopy i Ta pilieHb
KEepIBHMLITBA, IO MPHU3BOAATH N0 (OPMYBaHHA CHEUU(IYHUX CTpaTerii
TOCSITHEHHSI OpraHi3alli€ro CBOIX IIUIeH.

Posmonin oOMeXeHHX OpraHi3alliifHX pecypciB, a caMe YIpaBIiHCHKUX
TaJAHTIB, TEXHOJOTIYHOTO IOCBiY.

\Aoanmayin 00 306HIUWHBO20 cepedosuwia SIK BCl Iii CTPATETIYHOTO
XapakTepy, SKi TOJIMNIIYyIOTh BIIHOCHHM OpraHizamii 3 ii 30BHINIHIM
CepeOBUILIEM.

AanTaris 10 30BHIITHBOTO CEPEAOBHUIINA - Aii CTPATETIYHOTO XapaKTepy, SAKi
CIIPSIMOBaHI Ha aJanTaIlilo OpraHizallii 10 3MiH 30BHIITHROTO CEpPEIOBHUIIA 3
METOIO MiABUIIECHHS e(peKTHBHOCTI (PYHKI[IOHYBaHHSI.

\Buympiwma KoopouHayis SK KOOPAWHAIS CTPATETivHOI JiSUTBHOCTI OO
BiMOOpaKeHHS CHWJIBHHUX 1 CTa0KHMX CTOpiH opraHizamii mis e(eKTHBHOI
iHTEeTpallii BHYTPIITHIX Omeparrii.

Yceioomnenusn opeanizayiiinux cmpamezitl SIK 301ACHEHHS CUCTEMAaTHYHOTO
PO3BUTKY MUCIICHHS MEHEIDKepiB NUITXoM (OpMYyBaHHS OpraHiszamii, ska
3/aTHAa HABYATHCS HA MUHYJIUX CTPATET1UHUX PIIICHHSIX.

1.2.4.

Emanu cmpameziuno2o nianyeanHs

\Micis opeanizayii sx OCHOBHA, 3arajbHa MeTa OpraHi3alfii, o 4iTko
BU3HAYAE IPUYKHY ii iICHYBaHHS

\Bumoeu 00 popmyniosanns micii opeanizayii: 9iTKe BU3HAUCHHS 3aBaHb
oprasizarlii 3 Mo3uIliif OCHOBHOI IPOAYKIIii Ta IMOCIYT, YiTKe BU3HAYSHHS
3aB/IaHb OpTaHi3allii 3 MO3UIill OCHOBHUX PUHKIB i TEXHOIIOTIN; ypaxyBaHHsI
crieI(iky 30BHIIIHLOTO CEPEIOBUINA OPTaHi3allii i IPUHIUIIB 11
(yHKIIIOHYBaHHSI, KyJIbTypa OpTaHi3aIlii.

[[ini opeanizayii (SMART) ma eumozu 0o Hux:

- Konkpemuicms abo yimka cneyugixayis (anri. Specific),

- gumiprosanicms (aHri. Measurable) sk yMoBa BU3HAY€HHSI JOCSIKHOCTI
MIEBHOTO pe3yJIbTaTy,

- docsaxcnicmy (anria. Achivable) sik cTumyi s BUpilIeHHS HasiBHUX
3aBJlaHb OpraHizamii Ta MoAaNbLIOro MPOCYBaHHs BIIEPe] BHACIIIOK
OCSATHEHHSI YCIIiXY;

- penesanmuicmy iaHrII. Relevant) sik yMoBa BiIIOBIAHOCTI KOHKPETHUX
[[iJIeH, 3aralIbHUM CTPATETIYHUM I[UIIM Ta Micii KOMITaHiT;

- opienmosanicme Ha KoHKpemuutl mepmin (anri. Time-based) -
0OMEKEHICTh Y TepMiHAaX BUKOHAHHSI.

Ananiz eHympiunbo20 cepedosuwa SK TPOLEC, 3a JIOMOMOIOI0 SKOTO
PO3POOHMKH CTpATEeTiYHOTO IUIAHY OIIIHIOIOTH TOTEHINall OopraHizamii Ta
BUSIBIISIIOTH CHIIBHI 1 ClTaOKi CTOPOHH.

Ana3i3  308HIUIHBLOCO cepedosuya SAK TPOLEC, 3a JIOMOMOTOI0  SIKOTO
[PO3POOHHMKH CTpAaTErivyHOro IUiaHy IneHTH(iKyIoTh YMHHUKH 30BHILIHBOTO)

CepeIOBHINA TSI BU3HAYCHHS MOXITMBOCTEH Ta 3arpo3 ISl OpTaHi3aliii.




HatiMmeHyBaHHS pO3/IiTy/TeMH Ta 11 3MICT

TInToma
Bara, %

Kornitus- auii
piBEHB

\Memoou oyintosants cepeoosuua QyHKYIOHY8AHH Opeanizayii:

- SWOT-anaiiz sk MeTon BCTaHOBIEHHS 3ayeXHOCTI Mik S (Strengths)
cunpHUMU cTopoHamu, W (Weaknesses) cnabkumu cropoHamu, 0
(Opportunities) moxxiuBocTsiMu Ta T (Threats) 3arpozamu oprasizaitii, ssKuif
ae 3MOr'y SIKICHO TIPOBOJWTH CTPATETIUHUM aHai3 AisUIbHOCTI OpraHi3aiii;

- PEST-ananiz sx meron, NpHU3HAYCHHHA IS BUSBJICHHSA HOMITHYHUX (P-
Political), exonomiunnx (E- Economic), comianpaumx (S- Social) i
rexuosorigaux (T - Technological) YMHHUKIB 30BHINTHLOTO CEPEIOBHINA
opranizarii.

Ananiz ~ cmpamezivnux — aremeprhamue  (mampuys — Bocnioncebkoi
koncanmurneosoi epynu (BCG) sk IHCTpyMeHT Uis TOPIBHSHHS PI3HUX
CTpaTeriuHUX 30H TOCIONAPIOBAHHS, B SKUX IPAIIOKTh TOCIONAPCHKI
[T1JPO3/IiTA OpraHi3aiii.

UunaHIKE BHOOPY CTpaTerii (pU3UK, 3HAHHS MUHYJUX CTpATeTii, peakilis Ha
BIIACHUIKIB, YNHHUK Yacy).

125.

Ynpaeninnua peanizauiero cmpameziunozo niany

Taxmuxa Ak po3poOKa KOPOTKOCTPOKOBUX IUIaHIB, IO Y3rOMXKYHOThCS I3
3aralbHUMHU JOBIOCTPOKOBUMH IIJIAHAMHU.

\[lonimuxa SK 3arajibHE KEPIBHUITBO I i Ta MPUHAHSATTS pIilleHb, SKe
3a0e3redye MOCSTHEHHS Mijed Ta OpPMYEThCS MEHEKEPAMH BUIIIOI JIAHKU
Ha TPUBAJIMIA yac

[l Ipoyedypu Sk omuc IiH, sIKi He0OXiTHO 3pOOUTH y KOHKPETHIN CUTYyaIlii

IIpasuna sk TOYHE BU3HAYCHHS TOTO, 10 Mae OyTH 3po0IieHo y crienndivHil
[MOOTMHOKIM CUTYAIIii.

\b100oicem SIK TIJIaH BUTPAT 1 IOXO/IIB Y BApTICHOMY Ta HaTypallbHOMY BUpa3i.

Ynpaeninus 3a yinamu Sk MeTO, 3T1AHO 3 SKUM KOKEH MPaIliBHUK OpraHizarii
BiJl HAWBUIIOTO 10 HAWHIDKYOTO piBHA Ma€ dYiTKI [, Mo 3abe3mnedye
TOCSTHEHHSI 3araJIbHUX LiJIeH opraHizarfii.

1.3.

@DyHKLisI OPra”HizyBaHHsI B MeHeKMEeHTi

4-6

13.1

Dyukuyin opzanizyeanns ma ii micye 6 cucmemi MeHeOHCMEHmy

Dyuxyia opeanizysanns (3a MaitkioMm MeCKOHOM) SIK TPOIIEC CTBOPCHHS
CTPYKTYpH Oprasizaiiii, 1110 Ja€ MOKJIMBICTb JIFOJISIM IIPAILFOBATH Pa30M 3a11s]
ToCArHeHH 11 el

Ocnoeni npoyecu peanizayii yynxyii opeanizyéanus. CTBOPSHHS CHCTEMH
[MOBHOBaYKEHbB, PO3IO1 OpraHizaiii Ha KOMIIOHSHTH (TT1APO3ILIH ).

OcHo6HI 3a60aHHs MeHeddcepa, SKI SUNIUBAIOMb 3 (OVHKYIT OpeaHi3y8anHsL:
(hopMyBaHHS OpraHizalliifHOl CTPYKTYpH,

BU3HAYCHHS QOopM | METOIiB BIUIMBY Ha 00’ €KTH YIIPaBIiHHS, BCTAHOBJICHHS

ONTHMAJIBHUX BIJIHOCHH MIX CTPYKTYPHUMH €JIEMEHTAMHU.

1.3.2

Opzanizyeanns ma op2anizayiitna 0iaibHicmo

Dopmu  peanizayii opeanizyeéanHsa: aAMiHICTpATMBHO-OpraHizaliiiHe Ta
OIIEpaTUBHE yNPaBIiHHS.

Crnaoosi opeanizayiinoi disinbrocmi.: nudepeHIfianisi, Mo i mpaii.

[lo0in npayi: GYHKITIOHANIBHUN, TEXHOJIOTTYHUH, KBaTi(iKaI[iHHHA.




HaiimenyBaHHS po3ainy/TeMu Ta ii 3MicT

ITutoma
Bara, %

Koruitus- Huii
piBeHb

[l opuzonmanvhuii nodin npayi SIK MOIUT AISUTBHOCTI OpraHi3allii Ha CKJIaI0Bi
CIEMEHTH BIANOBIAHO 10 KUIBKICHOI JudepeHIiiamni 1 cremiaizarii
BUPOOHUYOTO MPOIIECY.

\BepmukanbHutl nooin npayi K OO MisTTEHOCTI B OpTaHi3allii BiATOBIIHO 10
iepapXiYHOTO MOPSAKY CUCTEMH yIIPABIIHHS.

1.3.3

/lenezyganna  NOGHOBANCEHb )y  MEHEONCMEHMI:  NOHAMMAA,
e/leMeHmu npoyecy 0enecy8anHs, Mmunu noeHo6ax ceHv (NiHIlHI,
uimaoHi, pyHKyionavhi)

losnosadcennss K (HOPMAIBHO CAHKIIOHOBAaHE MPAaBO BIUIMBATH HA|
MMOBEMIHKY WIETTNX 1 BOJHOYAC OOMEXEeHe MpaBO BUKOPHCTOBYBATH
pecypcu opraHizailii Ta CIpsIMOBYBATH 3yCHJUIS MIPALliBHUKIB HA BUKOHAHHS]
MEBHUX 3aBlaHb.

V]enezysanns no6Hoeadicens SIK palliOHANBbHUI MEPEPO3NOAiT yIPaBIiHCHKHX
[MOBHOBA>KEHb.

OcHoeui  enemenmu  npoyecy  Oejecy8aHHA.  BINMOBIAANBHICTH T4
OpraHi3aliifHi MOBHOBAYKEHHSI.

\Buou  ynpaenincokoi  gionosioanvrnocmi:  3aranbHa  (Hece  KepiBHHK
oprasizarii) Ta 4acTKoBa (Hece BUKOHABEIIb).

\Pi3HO6UOU OpeaHi3ayiliHUX NOBHOBAJICEHb. PO3IOPSIUl, PEKOMEHALINHI,
KOHTPOJIBHO-3BITHI, KOOpJIMHALIiHI,
Y3rO/KyBaJIbHi.

1.3.4.

Opzanizayitna cmpykmypa AK pe3yibmam  OpP2aHi3ayiiiHoi
dianvHocmi:  pieHI cKaaoHocmi, yenmpanizauii ma
deuenmpanizauii

Opeanizayitina cmpyxmypa sIK y3roJpkeHa CyKyITHICTh B3a€MOTIOB’ SI3aHUX T
B3a€MO3AJISKHUX OpPraHi3aliiHUX OJWHHIb, IO MAlOTh Pi3HE NPOLECHO-
(yHKIIOHAJbHE HABAaHTAXEHHS, MIAMNOPSAKOBaHICTE 1 3a0e3nedyroTh
B3a€MO3B SI3KH.

\Emanu npoekmyeanHs opeaHizayiiuHoi cmpykmypu: TIOIUT OpraHizamii Haj
OIOKM HAa TOPU3OHTAIFHOMY piBHI, BU3HAUEHHS CITiBBiJIHOIICHHS
[MOBHOB&)KEHb PI3HHUX 11OCA]], BU3HAUYEHHS MTOCATOBUX 000B’ SI3KIB.

OcHO6HI CKA008I Opeanizayitinoi cmpyKkmypu. CTYIIiHb CKJIaJHOCTI, CTYIIIHb,
(hopMmaizariii, CTymiHb HEHTpaTi3allii.

\ [enmpanizayis i deyenmpanizayis sk croci0 30cepeKeHHs OpraHi3alifHuX|
[MOBHOBaYKEHb HA BUIIIOMY, CEPETHHOMY T4 HU30BOMY PIBHSAX MEHEIKMEHTY.

1.35

Ocnoséni enemenmu ma CcK1a0 Op2anHi3auiiiHoi cmpyKmypu
npasinnsl.

Ulenapmamenmani'sayis A TpoLEC CTPYKTYPHOrO MOJITY OpraHisamii 3a
[EBHUMHU O3HAKAMH Ha CTPYKTYPHI OJUHHULI, IAPO3IINIH, CIyKOH, IITA0H.

\Buou denapmamenmanizayii: (GyHKLIOHATBHU, MIPOSYKTOBHUH,
TEPUTOPIaAIbHHUMA.

[locaoosa incmpykyisi SK JOKYMEHT, IO 3aCBig4ye IpaBa, 00OB’S3KH Tal
BiIOBIAaIbHICTh KOXKHOTO 3 MPALliBHUKIB OpraHi3arii.




HatiMmeHyBaHHS pO3/IiTy/TeMH Ta 11 3MICT

TInToma
Bara, %

Kornitus- auii
piBEHB

\Bumozu 0o opeaHizayiiinoi cmpykmypu: aalnTuBHI CTh, THYYKICTB,
aJIeKBaTHICTb, creliam3aris, OIITHMaJIbHI CTbh, OTICPATHBHICT®,
CKOHOMIYHICTb.

Opeanicpama opeanizayitiHoi cmpykmypu yYHpaeniHHs SAK CXeMaTHYHE
BimOOpakeHHS  B3a€MOIIOB’SI3aHMX  €JEMEHTIB (OpraHiB  ympaBIiHHA,
[TiJpO3/iTiB, CITyk0), AKi mepeOyBaroTh Y B3a€MO/Ii1 Ta CYIIiIPSIIHOCTI.

136

Tunu  opzamizayiinux  cmpykmyp  yYnpaeainua:  JiHIlHA,
dynkuyionanvna, NIHIUHO-)yHKYIiOHAIbHA, ougizionanvHa,
\mMampuuna, mepesxcesa

Uliniina cmpykmypa SK OpraisamiiiHa CTpyKTypa VyHOpaBIiHHS, MK
eJIeMEHTaMH SKO1 ICHYIOTb JIUIIE OJHOKAaHAIbHI B3a€MO/Ii1, KOXKEH i AIerTui
Mae JIMIe OAHOTO JIIHIHHOTO KEPiBHHUKA, SIKHI BUKOHYE BC1 aIMiHICTpaTHUBHI
Ta iHmn QyHKIIT y BiIMOBITHOMY MiAPO3IiIi.

Dyukyionanrvna cmpykmypa SIK OpraHi3aliiiHa CTPYKTypa, B MeXKax SKOi
BiOYBa€ThCS MO OpraHizamii Ha OKpeMi eIeMEHTH 3 YiTKHMH Ta
KOHKPETHUMH 3aBIaHHIMHU (BUPOOHHUIITBO, MAPKETHHT, (DiHAHCH).

Uliniuno-gpyukyionaneha ~ cmpykmypa — SIK  OpraHizalliiHa — CTPYKTypa
YIIPaBIiHHS, [0 CIIUPAETHCS HA PO3ITO/ILI TOBHOBAYKEHD Ta BiIMOBIAATBHICTD
3a (QYHKIIISIMU YIIPaBITiHHS 1 TPUAHATTA PillleHb 32 BEPTUKAJLTIO.

V[usizionanbHa cmpykmypa SIK OpraHizamiiiHa CTpyKTypa, copMOBaHa 3a
MPUHIWNIAMH TPYIyBaHHS BHPOOHWYMX TIAPO3NITIB (AMBIi3iOHIB) 3a
[POTYKTaMH, 3a TPyNaMH CIOXHBAYiB, 32 MiCIIEM pO3TallyBaHHS.

\Mampuuna cmpykmypa SK OpraHizamiiiHa CTPyKTypa YHpaBIIiHHS, SKa|
nepeabadac  CTBOpPEHHS  TOps 13 JIIHIHHUMU ~ KepIBHHKAMH  Ta
(YHKIIOHAJIBHAM anapaToM YIpPaBIiHHS THMYAaCOBHUX MPOEKTHHUX TPYI, SKi
dbopmyroThest i3 (axiBIiB (PyHKIiOHATFHUX Tiapo3nimiB | 3aiimaroThes
CTBOPEHHSIM HOBHUX BUJIIB MPOIYKIIii (TIOCITyT).

\Mepeosiceea cmpykmypa SK OpraHizamiiHa CTPYKTypa YIpPaBIiHHS, IO
rependadae rmepenadyy KOMIIAHIED OUTBIIOCTI CBOIX TOJOBHUX (DYHKIIIN
HE3aJICKHUM OpraHizallisiM ¥ KOOPAMHAINI0 iX AiSUIBHOCTI 3a JOMOMOTOH
HEBEJIMKOI TOJIOBHOT OpraHi3artii.

1.4.

MoTuBYBaHHS SIK QYHKIisI MEHETKMEHTY

3,5-4,5

141

\Momuegyeanna sk mpoiec CrIOHyKaHHs cebe ¥ I[HIMX 10 AisUIbHOCTI
[IIJISIXOM BUKOPUCTAHHS MOTHBIB JIFOJWHH ISl TOCATHEHHSI OCOOMCTHX IIiJIeH
a00 11iJIel opraHizariii.

1.4.2

[ "07106Hi nOHAMMA MOMUGYBAHHA: hompeba, Momue,
CHOHYKAHHA, CIMUMYJl, GUHA20PO0A, UIHHICMb

[lompeba K BHYTPILIHIN CTaH 1HAWBIAA 1010 YCBI1IOMIIEHOTO
[CHXOJIOTTYHOTO a00 (PYyHKLIOHATBHOTO BiIUYTTS HeCTadl 4orock. OCHOGHI
nompebOu. IEPBUHHI Ta BTOPUHHI; MaTepiajibHi Ta HEeMaTepiaibHi; IPUPOIHi
Ta COLliaJIbHI.

\IMomue sIK yCBIIOMIJICHE BHYTPIIITHE CIIOHYKAHHS J0 MOBEIIHKH, CITPSIMOBAHO]
Ha 337I0BOJICHHS TIOTPEOH.




TInToma

Kornitus- auii

No HatiMmeHyBaHHS pO3/IiTy/TeMH Ta 11 3MICT sara, % piBeHb
CnoHyxanHs SK TIOBEIIHKOBE BUSIBIICHHA 1 YCBIJOMIICHHS 1HIUBIIOM TIOTPEO
Ta HEOOXITHICTD ITIICCIPSIMOBAHHX AiHl OO0 1X 3a0BOJICHHS.
Cmumyn gK 30BHIMIHIA pEryJIOIOYMI BIUTMB Ha I1HIWBiZa (Tpymy), IIO
CIIOHYKA€E 10 HIJIECTIPSIMOBAHUX JTiH.
\Bunaeopoda sk yce Te, 10 € MIHHICTIO JJIs JIF0IUHU a00 MOXKe 3/1aBaTHCs T
LIIHHKM.
[ [innicms SIK BIaCTUBICTH IEBHOTO MPEAMETA, SIBUILA 330BOJIBHSITH OTPEOH,
Oa’kaHHS, IHTEPECH JIFOIUHHU.
\Buou momueyeanns:
sHympiwne momugysanns (HOpMyBaHHS JIIOAWHOIO MOTHBIB, BUXOISYH 3
BHYTPIIIHIX MOTpeO, TpParHeHHS [OCSTHEHHS NEBHOI METH, MOTATY JO
143. [Mi3HAHHSA, CTPaxy); B
306HIUHE MOmuByéarnHs (10 BUHUKAE Y TIPAlliBHUKA Yepe3 30BHIIIHIN BIUIUB
Ha HBOI'O Yepe3 OIUIaTy Ipalli, Haka3u, HOPMHU TOBEIIHKU, KOJU MOTHB
[MOBEIIHKK 00YMOBJICHHH 30BHIITHHOIO TPHYUHOIO)
144 3micmosi ma npoyecyanvHi meopii MOMugy8aHHs B
3micmosi meopii momugyeanus SIK crpoOu Bu3HauYeHHS | kimacumdikarrii
MOTpeO JFOACH, 1110 CTIOHYKAIOTh JIFOACH J0 Miif.
\Po3pobHuku 3micmosux meopii momugyeautsi: A. Macnoy, 1.
MaxkKienaun, @.I'epudepr
\[Ipoyecyanvri meopii momueysanHs Ta 1X TOJOBHA Te3a, IO ITOBEAIHKA
NpaIiBHUKIB 3yMOBJEHa HE JHIIe NoTpedamu, ajxe W CHpUHHATTIM
MpaliBHUKOM KOHKPETHOI CUTYaIlii Ta OUiKyBaHHSIMHU, 3 HEIO OB’ I3aHUMH, a
TAKOK OI[IHKOIO MOYJIMBUX HACIIJIKIB 00PaHOT'O THITY TOBEIHKH.
\Pospoonuku npoz”ecyanvnux meopiu momusysanns: B.Bpym, C. Axamc, JL.
[Toprep Ta E. Jloynep.
1.5. |[Konmponreanus ak ¢pynkyia meneoyicmenmy 2,5-3,5 B
15.1.  |Kommpontosanms sk npolec BUABJICHHS MOXKIIMBUX BiJIXHJIEHB 3aIJIAHOBAHMX B
MMOKa3HHUKIB, BCTAHOBIICHHS NPUYMH [UX BiJXWJICHBb 1 PO3POOJICHHS 3aX0/1iB
010 IX YCYHEHHS.
Ymosu neobxionocmi xonmponroeanus y meneodcmenmi: HEBU3HAYCHICTD,
3armoOiraHHs BUHWUKHEHHIO KPHU30BUX CHUTYaIllid, MATPUMKA JOCATHEHHS
Lijeit oprauizariii.
15.2 OcHo6HI 6UOU KOHMPONIOE6AHHA B

OcHo6HI 6UOU KOHMPOIO8ANHS. TIOTIEPEIHIN, TOTOYHHN, 3aBEPIIATbHUM.

[ lonepeoniti KOHmMpOaL K NPEBEHTHUBHI 3aX0Iu (Taki, M0 BUIIEPEIHKAIOTH,
(haKTHUHUI TOYaTOK PoOiT).

Ocnoeni  3acobu  30ilCHeHHs NONEPeOHbOo20 KOHMPOIIO.  peaizarlis
BH3HAYCHUX PABUII 1 IPOLICAYD.

\[lomounuti KoHmMponb SIK BUMIPIOBaHHA (DAaKTUYHUX PE3YNbTaTiB MPOLECY|
BUPOOHUYO-TOCTIONAPCHKOT TiSTTBHOCTI.

BuKkopuCTaHHS 3BOPOTHOTO 3B’S3Ky B TIOTOYHOMY KOHTpOJII SIK 3aci0
3a0e3MeYeHHs CBOEYACHOCTI BUPIIIICHHS IPO0OJIeM.




HatiMmeHyBaHHS pO3/IiTy/TeMH Ta 11 3MICT

TInToma
Bara, %

Kornitus- auii
piBEHB

3asepwanvhuii KOHmMpoab K BUABIECHHS PIBHS JOCATHYTHX PE3YJBTATIB B
opranizarii.

VIei @yukyii 3aeepuianbnoco KOHmMpo0: OLIHIOBAaHHSA IPaBHIBHOCTI
CKJIaJICHOTO IJIaHy, e(peKTHBHA pearizallis (yHKIIT MOTHBYBaHHS.

153.

\Emanu npouecy KOHmMpoil08aHHs

\Emanu  npoepecy  KOHmMpomo6auHsa:  (OPMYBaHHS  KOHTPOJIbOBAHHX
[MOKa3HHKIB, BUMIPIOBAHHSI JOCSTHYTUX PE3YJIbTATIB, PETyIIOBAHHSL.

1.6.

Indopmanisi i kKomyHikanii B MeHeTKMEHTi

3,5-4,5

1.6.1.

Inghopmauia ma iv euou

Ynpaenincoka ingopmayia sx BigomMocTi Tpo cTaH 1 TpolecH Y
BHYTPIITHHOMY Ta 30BHIIIHROMY CEPEIOBHIII OpTraHi3alil i MPUHHATTS
YIIPaBIiHCHKUX PIillICHb.

\Buou  inghopmayii  3a  QYHKYIOHANGHUM — NPU3HA4YeHHsM',  TIJIAHOBA,
HOpPMAaTHUBHO-TIPaBOBa, OOJIIKOBA, 3BiTHAa, MacoBa, iH(opMalis Mpo 0coly,
TOBIIKOBO-EHIIMKIIONIENYHA, COI[IOJIOTIYHA.

1.6.2.

\Bumozu 0o ynpaenincokoi ingpopmauii

Tounicme  iH¢hopmayii gK OCTOBIpHE OJHO3HAYHE BiMOOpaskeHHS
HEOOXIJHUX YIPaBIiHCHKUX JTAHUX.

Csoeuacnicmv  (onepamusenicmv) iHpopmayii SK diTKa TEPIOJUYHICTH,
HagxomkeHHs [HQopmamii i cBoewacHe II OTpUMaHHS CIOXHBa4YeM
iHpopMmaIii.

\[losnoma ingopmayii SK XapaKTEPUCTHKA MiHIMaJIbHOI JHOCTATHOCTI IS
OLIIHIOBAHHSI CUTYaIlii Ta MPUHHATTS YIPaBIIHCHKOTO PillICHHS.

\Kopucnicms  inghopmayii sk XapaKTepUCTUKa 30UIBLICHHS WMOBIPHOCTI
BUPIIICHHS KOHKPETHOTO 3aBIaHHS

V[ocmynuicms ingpopmayii ons it cnoscuseaua K 3po3ymina Gpopma moaHHs
iH(pOpMallii, 0 He YCKIIAIHIOE MTPOIIECH MPUHHATTS yIPABIiHCHKHUX PillIEHb

1.6.3.

Ionammasa komynixkauii, it 6uou ma 3acoou

\[{onsimmsi komyHikayii 1k 0OMiHy 1H(POpPMAIIi€IO 3a TOTIOMOT00 Pi3HUX (hopM
3B’SI3KY JUISl TOCSTHEHHSI LJIeH opraHi3arfii.

\Buou komyuikayiti', opeauizayitini ((hopmanvhi) KomyHikayii: KOMYHIKaIii
MIK OpraHi3aimielo Ta 30BHINIHIM CepeoBHUIIEM, MIXKpPIBHEBI KOMYHIKaIlil B
Oprasizailii, TOpH30HTAIbHI KOMYHIKaIlii, KOMyHIKaIlii M)k KEpiBHHKOM i
M1 JUIETIIAMU, MidDcOCcoOUCmIcHI (HepopmanbHi) KomyHikayii: BepOaNbHI Ta
HeBepOanbHI KOMyHI Katii.

3acobu komywixayiti: BepOambHI 3aco0M KOMyHiKamii (mpe3eHTaris,
[eperoBopH), HeBepOallbHI 3ac00M KOMYHIKaIIi1 (Bi3yallbHi; TAKTHIILHI).

1.6.4.

Iepewkoou 6 KomyHikauisx

Dinompu inghopmayii Ik 3ac00M YCYHEHHS HAJJIMIIKOBOI a00 HebaxkaHOi
iHpOopMaIii.

Biocymuicme ammocghepu 00sipu K MOMHUIIKOBA BIIEBHEHICTh y TOMY, IO
BiJIIpaBJICHE  TOBIJIOMJICHHS  BiJNOBiJa€  JIHCHOCTI 3a  TIO/IaHOIO
iHhOpMAITI€rO.

[Iymu 6 xomymixayii sk Oyab-sKi JOJAaTKOBI CHTHAIH, HE mepeadadeHi
okepesioM iHgopMmallii, sIKi CIIOTBOPIOIOTH iH(opMalifo abo CHpUYHHSIOTH

[MOMKJIKHY B 11 Tiepeaayi.
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Ne HaiimenyBaHHS po3ainy/TeMu Ta ii 3MicT sara, % piBeHs
\BiocymHicmb 360pomHo20 38 3Ky SIK CBO€YACHOI peakIii ojep)KyBada
iHdopmarrii Ha TOBiTOMJICHHS BiAIpaBHUKA iH(OpMAIIii.
\Bumik iHgopmayii SK PO3TOJIOIIEHHS, HECAHKI[IOHOBAHWNA JOCTYI [0
iHdopmarrii.
1.6.5. |Komynuixayitinuii npoyec B
\Komynikayitinuii npoyec Sk oOMiH iH(pOpMaIi€l0 MiX BIIIPAaBHUKOM Ta
0JICPKYyBaUEM.
Cknaoogi KnacuuHoi mooeni KOMYHIKayitiHo2o npoyecy. (QOPMYITIOBaHHSI
[MOBIIOMJICHHS BiJIPaBHUKOM; KOJyBaHHS TOBIJOMJICHHSA 1 BUOIp KaHATY;
nexomyBaHHS iH(popMaIii oep>KyBadeM; 3BOPOTHHIA 3B'SI30K.
1.7. |YnpaBJiHCbKi pilieHHsI 4-6 B
1.7.1.  |Vmpasnincoki piwenns 6 meHeOdcMeHmi B
Ynpasnincoke piwenns sSx BuOIp anbTepHaTUBH 3 0Oe€3liui BapiaHTIB
MOCSITHEHHSI KOHKPETHOT METH y CUCTEMI MEHEIKMEHTY.
\Anbmepnamuga 6 npuUHAMMI YNPasnincbKo20 piuieHHs SIK BUOIp OZHOTO 3
MBOX 200 MEKUTHKOX MOJKJIMBHX PillIeHb.
\Xapaxmepucmuka ynpasiiHcbKux piuieHs.
3anpoepamosani ynpaeiincoki piieHHs Ta X CTIPSIMOBaHICTh Ha BUPIIICHHS
[MMTaHb, 3yMOBIIEHUX CTaHIAPTHUMU (IOBTOPIOBAHUMH) CUTYAIliSIMHU;
He3aNpOSPAMOBAHT YNPABIIHCHKI pilenHs SK Taki, MO He OOMEXYIOThCs
[paBUIIaMU 1 POIIEypaM, BHYTPIIIHBO HE CTPYKTYpPOBaHi abo TOB's3aHi 3
HEBiTOMUMU YWHHUKAMHU, HOBUMH CUTYALiSIMH;
iHmyimueHi ynpaeincobKi piuieHHs SIK Taki, M0 MPUHMa0ThCs HA OCHOBI JIHIIIE
BiTYyTTS MPABUIIBHOCTI BHOOPY OCOOH, SIKa HOTO YXBAJIIOE;
VIpAGNiHCOKI  piuleHHs, Wo IPYHMYIOMbCA HA CYOICEeHHAX, SIK BHOIp,
3YMOBJICHUI 3HaHHSIMH 200 HAaKOUYIEHUM JIOCBIZIOM;
payionanvui ynpaeninceKi piwieHHs K Taki, MO OOIPYHTOBYIOTHCH 34
pe3yabTaTaMu O0'€KTUBHOI'O AHANITUYHOTO NPOLECY Ta HE 3aJIeKaTh Bif
HAKOIUYEHOTO JOCBiNY.
1.7.2. Yunnuku eniugy na npoyec npuliHAmMms ynpasuiHcbKux piuieHb: 0coOUCmicHi B
oyinku xepienuxa (BIK KEepiBHHMKA, MOTO Cy0 €KTHBHA OI[iHKa SKOCTi a0o
BUTOJTU BiJ PIIICHHS, CHCTEMA IIHHOCTEH);
pisens pusuxy (BUCOKHUH, CEPEIHINH, HU3bKHN);
uac i omoyeHHs, wo 3miHEmMbes: (MBUAKICTD TPUHHSATTS PpIlIeHb Ta
Cepe/IOBHILE NPUHHATTS pillleHb SK MHOKMHA 30BHILIHIX 1 BHYTPILIHIX
YIHHUKIB);
ingpopmayitini obmedcennsi (HEAOCTYIHICTh, BHCOKA BapTiCTh Ta HHU3bKA
SKicTh iHQOpMalii) Ta noeedinkosi obmedxcennss (CHocid  oOMIHY
iHpOpMaLli€elo, IepeBaHTaXEHICTb po00TOI0, OCOOMCTI  BHOAOOAHHS,
NOSITBHICTH MO0 KOTOCh 200 Y0T0Ch);
HeeamugHi HACAIOKU MA 83AEMO3ANEHCHICIb PilleHb.
1.7.3.  PBmicm ocHosHux emanie npuliHAMMmMs YAPAGIIHCLKUX piwenb (3a M. B

\Meckonom). niarHocTHKa mpodiaemu, GopMyTroBaHHS
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00MEKEHb Ta KpUTEpiiB NPUIHATTS pillleHb, BUSBICHHS albTEPHATHB Ta iX
OIliHKa, OCTATOYHUHN BUOIp.

Vliaenocmuka npobnemu SK  BUSBICHHS TpoOneMHOi cuTyamii Ta
ineHTHdIKAIiA TpodiieMHu 3a il CHMITTOMaMHU.

Dopmynosants ooMediceHb RPUNHAMMS YNPAGAIHCbKO20 piuienHs (HecTada
KOINTiB, HEJOCTAaTHICTh (DaxiBIiB HeoOximHOl KBamidikamii Ta JOCBIAY;
HE3aTHICTh 3aKYyIUTH pEeCypcH 3a TNPUHHATHAMHU I[iHAMH;, IOTpeda B
TeXHOJIOT11, AKY IIIe He po3pobieHo abo sKa € JOPOTOBAPTICHOIO; 3aTOCTPEHA
KOHKYPEHIliSl; 3aKOHU Ta €THYHI MIPKYBaHHS) 1 Kpumepiie nputiHamms
ynpaenincekoco piwenns (CTaHAAPTIB, 3a SKUMU HAJEKUTh OLIHIOBATH
ABTEPHATHBHI BapiaHTH BUOOPY aIbTEPHATHUB).

\Busignennss anomepHamué SIK yCiX MOKIMBUX Aif MO0 YCYHEHHS MPUIMHY
Mpo0JIeMHU Ta YMOXIIUBIICHHS TOCATHEHHSI [iJIel opraHi3arfii.

Oyinka aremepuamug SK OIIHIOBaHHS IEpeBar, HEMONIKIB 1 MOXIWBUX
3aralbHUX HACIIOKIB KOXKHOI 3 HHMX Ta OCTAaTOYHWN BHOIp SK OOpaHHS
QJIBTEPHATHBYU 3 HAUCTIPUATIMBILINMH 3arajJbHIMH HACIAKAMH.

36opomHuti 36'130k 32 XappiCOHOM SIK «CHCTEMa BiICTEXKEHHS Ta KOHTPOJIO,
0 HeoOXigHa JUIA 3a0e3MedeHHs MOTOKEHHS (PaKTHYHUX pe3yibTaTiB i3
TUMH, L0 OYIKYBAJINCS y MEPioA NPUHHATTS PILICHHS» U1 HAIXOIHKECHHS
MaHMX IO Te, IO BinOyBaocs A0 1 micis peari3allii pillieHHs.

1.7.4.

\Memoou 00rpynmyeanns ma RPUUHAMMA YRPAGAIHCbKUX DIlUEHb

Ilpusnauenna KilpKiCHUX ma AKiCHUX Memooie 00IpyHmy6anus ma
npuitHaAmms ynpaeaincoKux piuietsy

\KinbKicHi Memoou 0OIPYHMY8aAHHS MA NPUUHAMMS YIPAGIIHCOKUX PIileHb SK|
MOLITPHUM 1HCTpYMEHTapii 3a yYMOB, KOJM YHHHUKMA BIUIUBY Ha BHOIp
pIIICHHS MOXKHa KUTPKICHO BHW3HAYUTH Ta OWIHWUTH. AKicHi memoou
00IPYHMYBAHHA MA NPUUHAMMA YNPAGIIHCLKUX pildenb K JTOUUIbHUN
IHCTpYMEHTapii 3a yMOB, KOJIM YMHHUKM BIUIMBY Ha BHOIp pilllecHHS HE
MO’KHa KIJBKICHO OXapaKTepu3yBaTh ab0 BOHW B3araji He IMiIIAl0ThCs
KUTbKICHOMY BUMIPIOBAaHHIO.

Xapakmepucmuka 3a2anbHOHAYKOBUX RIOX00i6 00 NPUIHAMMA
YRPaeniHCbKUX piuiens:

cucmemuuti nioxio AK CcHOCIO yNOPSAKYBaHHsS YNPaBIiHCBKUX MPOOiieM
[USIXOM X CTPYKTYPYBaHHs, BU3HA4YCHHS HANPSAMIB  IOJOJAaHHS,
BCTAHOBJICHHS B3a€MO3B’SI3KIB MK €JIEMEHTaMH MpPOOJIEMH, YAHHUKAMU T3
YMOBaMHU BIUIUBY Ha 1X BHPILICHHS;

KomnaekcHull nioxio Sk CrociO JOCHKEHHS YITPABIIHCHKUX MPOOJIeM y iX
B3a€EMO3B SI3KY;

Wooenioganna K Crocid, MO Ja€ 3MOTY OIMCATH MOXIIMBY CHUTYalilo Ta
OCTIAMTH 11 3MIHU M1 BIUIMBOM PI3HUX YHHHHKIB;

excnepumenmyeants K CHOCIO, 110 Ja€ 3MOTY TEpPEeBIPUTH JOIUIBHICT
HOBOBBEJICHB, KOJI MOJICTIOBaHHS HEMOKIJIMBE Yepe3 IHCTUTYIIIHI YNHHUKH.

1.8.

Bnuius, BJaja i ginepcTBo B MeHekMeHTi. CTHIIi KepiBHUIITBA

2,5-3,5
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1.8.1

\Bnaue sk Oynp-fika TOBEMiHKA OJHIEI IIOMUHH, SKa 3MIHIOE TOBEIHKY,
BiTHOCHHU a00 BiAUYTTS 1HIIOT JIFOTUHM.

B

1.8.2

Dopmu 6naugy y MeHeoNcMenmi:

nepexonannsi  (BiOyBa€ThCsl 4epe3 JOBEICHHS, IIITXOM JIOTIYHOTO
BIIOPSIIKYBAaHHA (DAaKTiB 1 BUCHOBKIB, Mepeadadae BIEBHEHICTb Yy MPaBOTI
BJIACHOI ITO3HIIii, B ICTHHHOCTI CBOiX 3HaHb, ETHYHOI BHIIPABIAHOCTI CBOIX
BUHHKIB),

Hasitosanns (0a3y€ThCcs Ha Bipi JIOAMHH, IO CKIAIAAETHCS I BILTUBOM
ABTOPUTETY, CYCIUIBHOTO CTaHOBUINA, MTPUBAOIMBOCTI, IHTEIEKTya IbHOI Ta
BOJIbOBOI IIepeBarM KEpiBHMKA, BH3HAYAIbHA pHCAa - CHJIA TIPHKIALY
KepiBHHKa-migepa 4u HehOpMaIbHOTO JiJiepa, IO BHUKIMKAE CBioMe
KOITIFOBaHHS TIOBEIHKY Y HECBiOME HACIiTyBaHHS);

eniue uepes yuacms (BiIOYBa€eThCS MUIAXOM 3aJTy4eHHS MIJIETIIOTO IO
MPUAHATTS YOPABIIHCHKUX pillleHb, KEPIBHUK HE HaB’sI3y€ CBOIO BOJIO
[Ti/JIeTIIOMY, JIMIIE CHPSAMOBYE WOTO 3yCHIUISL 1 CHpHUSE BIILHOMY OOMIiHY
iH(opMartiero);

npumyc (HaiOLMBII HAcWIBHHIIBKA (opMa, 3a SKOI KEPIBHUK 3MYIIYE
MpamiBHUKa BecTH cebe Bcymeped HOro OakaHHIO Ta TEPEKOHAHHSM,
BUKOPHCTOBYIOUH TIOTPO3y MOKapaHHA a00 iHIIOTO BIUIMBY i3 HeOaKaHUMU
HACJTIIKAMH).

B

1.8.3

\Brada sk peambHa MOXKIUBICTh BIUIMBATH Ha TOBEMIHKY IHIIHNX JIFONEH,
BMIHIOBaTH ii y BHU3HAYEHOMY HampsMi, 3[aTHICTh IMiJAKOPIOBATH 1HIIHMX
ITI0/Iel CBOII BOII.

\Brada y menedaxcmenmi. Bilaja KEpiBHHKA, BJlajia KOJIEr-KEPIBHUKIB, BJIaja)
mijuieryivx. bananc Bnaau B oprasisaitii.

1.8.4

Tunu 61a0HY MeHeONCMEHMI. 61a0a NPUMYCY; 81A0A BUHALOPOOU, 3AKOHHA,
(mpaduyitina) enada, 61a0a excnepma, emaloOHHA 81a0a (81a0a NPuKIacy).

\Brada npumycy ma it Oxcepenio - BIUTUB Yepe3 CTpax Ha OCHOBI IEPEKOHAHHS,
[0 KepiBHUK Mae€ MOXKIUBICTH IMOKapaTH TaK, IO 3aBaJAHUTh 3a/I0BOJICHHIO
PKUTTEBUX MOTPEO MpalliBHAUKA.

\Brada eunazopoou ma ii 0dicepesio - BIUIAB Yepe3 TIO3UTHUBHE T IKPITIICHHS -
[EPEKOHAHHS, II0 KEPIBHUK MAa€ MOXJIMBICTh 3a/JI0BOJILHUTH IKUTTERI
MoTpedH IpalliBHUKA.

3akonuna (mpaouyitina) enada ma ii Oxcepeno - NEPEKOHAHHS, 110 KEPiBHUK
Ma€ MpaBO BiJyIaBaTH Haka3d, OOOB’SI30K IIpalliBHMKA IMOJisArae B iX
BUKOHAHHI.

\Braoa excnepma ma ii 0dicepeno - IEPEeKOHAaHHS PO HasIBHICTh Y KEPiBHUKA
CHellia/ibHUX 3HaHb, SKi Jal0Th MOXKJIUBICTh 33J0BOJIBHUTH MOTpedH
[pailiBHUKA.

\Emanouna é1ada (61ada npukiady) ma ii ddxcepeno - Xapu3MaTHYHUN BIUIUB
- 0COOHMCTI SIKOCTI KepiBHHMKA SIK MPUKJIAT AJIs HACTIAyBaHHS IpalliBHUKAMHU.

1.8.5

Vlioepcmeo SK 3AaTHICTH 4epe3 OCOOMCTI SKOCTI BIUIMBAaTH HAa IOBEAIHKY|
OKpeMHX 0Ci0 4M rpyn NpaliBHHUKIB y MPOLECci CIPsIMyBaHHS IX AisUIBHOCTI
Ha JIOCSITHEHHS I[iJiel opraHizariii.

1.8.6

\[1ioxoou 0o nidepcmsa .
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- nioxio 3 no3uyiti ocodbucmux sAKocmel SIK CIpoba BHU3HAYUTH
CITIBBIIHOIIICHHS MK HasBHUMH KOHKPETHUMH OCOOHMCTHMH SIKOCTSIMH Ta
e(eKTHBHICTIO KEPiBHUIITBA;

- MTOBEIIHKOBHH IMIXiM, 3a SKMM €(EKTHBHICTh KEPIBHUIITBA BU3HAYAETHCS
MaHEpOIO TTOBETIHKH KePiBHUKA;

- CUTYyaliiHUN MiIXiJ SK BU3HAYCHHS CTHIIIB IMOBEIIHKH Ta OCOOUCTHX
SIKOCTEH KepiBHMKA BiAIMOBITHO 10 KOHKPETHOI CUTYyAIli.

1.8.7

Cmuny Kepienuymea sk 3BHYHA MaHEpa MOBEMIHKHA KEPIBHHKA IIOJIO0
MiIErIMX T 3MIHCHEHHS HAa HUX BIUIHBY Ta CIOHYKAHHS O JOCATHEHHS
Lijel opranizariii.

1.8.8

\Knacughixayia cmunie kepienuymea (3a Kypmom Jleginum):
aemopumapHuil, 0eMOKpPaAmMu4HUIl, 1i0epaibHuil

\Xapakmepucmuxu asmopumapHo2o cmunio KepieHuymea: UEHTpali3alisy]
MOBHOB&KEHb Y pyKaxX KepiBHHKA; OJHOOCOOOBE YXBaJICHHS pIllICHb
KepiBHUKOM 1 JoBeleHHS y (opmi Hakazy, NpUAYIICHHS (HIIaTHBU;
HEKOMYHiKaOeIbHICTD 1 JOTPUMAaHHS TUCTAHIII Y CITIJIKYBaHHI 3 i IJIETIIAMI;
CIPSIMYBaHHsI KOMYHIKAI[IHHUX TIOTOKIB 3TOPH JOHH3Y.

\Xapakmepucmuxku — 0eMOKpAmMu4Ho20 CMUn0  KepigHUYmea: POo3MOMIi
BiJITOBIAAIBLHOCTI 3TiTHO 3 TMOBHOB)KCHHSAMU; PIIICHHS YXBAIIOKOTHCS 32
MiZCyMKaMH KOHCYJIbTallid 13 MUIErTUMH Ta JOBOJATBCA y  Qopmi
MPOIO3MIIiil; 320X0UY€EThCS iHIIIaTHBA, Ky BUKOPHUCTOBYIOTH B iHTepecax
CIIpaBH; KOMYHIKaOENbHICTh 1 IpyKHE HaJalITYBaHHA Yy CIIJIKyBaHHI 3
[11/IeTJIMMU; KOMYHIKaIlii 3/{IHCHIOIOTHCS aKTUBHO B 000X HANpsMKaXx.

\Xapaxmepucmuku 1ibepanbHoeo Cmuiio KepieHuymea: TIOBHE TIEPEKIIaJaHHs
BiJIMTOBIaIbHOCTI Ha BHKOHABIIIB; PIMIEHHS YXBAIIOIOTHCA 32 IMiJACYMKaMHu
BKa3iBOK 3ropu ab0 pe3ynbrataMu Hapaja (300piB) 1 JOBOAATHCSA MUIAXOM
MpoXaHb 200 BMOBJISIHHS; KEPIBHUK BCTYIA€ B KOHTAKT 3 MIJICTIIMMHU JIHIIE 3
iXHBOT iHINIATUBY; KOMYHIKaIlii BiTOYBalOTHCS IEPEBAKHO TI0 TOPH3OHTAII.

PO311JI 2. MAPKETHUHI'

32-34

2.1.

TeopeTn4yHi 0CHOBH MapKeTHHTY

2.1.1.

OcHOGHI noHaAmMmMA ma K1acugikayisa MapKemuHzy

Buznauenns mapketunry 3a @. Kotiepom.

OCHOBHI TOHSITTA MapKeTUHTY: HYX7a, notpeda, MOmuT, TOBap, OOMiH,
yroja, puHOK.

Turmosorizaiiisi puHKY: PHHOK TNPOJABIS, PUHOK MOKYIIS, PUHOK TOBapiB
rpoMuciioBoro npusHadeHHs (B2B), cnoxusunii punok B2C.

Tunomnorizaiis NOMUTY: HETaTUBHUH, BIICYyTHIN, TPUXOBAaHUH, CTIQHHMA,
HEperyJIspHUH, TOBHOLIIHHUH, HaIMipHU, HepalioHaIbHUH.

Knacudikariis ~ MapkeTHHTy 32  TUIIOM  TIONHTY:  KOHBEPCIHHWH,
CTUMYJIIOIOUMH,  PO3BHBAIOYMH,  PEMapKETHUHI,  CHHXPOMAapKETHHT,
[iATPUMYFOUUH, JeMapKEeTHHT, TPOTH I FOUNH.
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Krnacudikailis MapKkeTHHTy 3a HAasSBHICTIO CETMEHTalii PUHKY: MAaCOBHIA,
ToBapHO-TH(DEePEHITIHOBAHUH, ITITBOBHIA.

Krnacudikaris MapKeTHHTY 3a CTpaTeri€lo BHOOPY IIJTHOBHX CETMEHTIB
PUHKY: HeaudepeHuiioBaHuii, TnpepeHiiioBaHNH, KOHIIEHTPOBAHUIA.

Knacudikailiss MapkeTHHTY 3a piBHEM KaHAIY PO3MOILTY: IPSIMHAN, HEPSIMHAN

2.1.2

[Ilioxo0u Komepuittnux opzanizauiil 00 ynpasiiHH MaAPKEMUH2OM

Konmemnii: yIOCKOHaJNCHHS BHPOOHHIITBA, YIOCKOHAJCHHS TOBapy,
[HTeHCHDiKaIisT KOMEPIHNX 3yCHITb, MAPKETHUHTY, COIIATbHO- €THYHOTO
MapKETHHTY.

[{imi cucTeMr MapKeTHHTY: MOCSATHEHHs MakcumanbHo MOXKIIMBOI'O
BHCOKOTO  CIIOKMBAHHS, JOCSTHEHHS MAaKCHMAlbHOI — CIIOKHBAIbKO]
33JI0BOJICHOCTI, HaJaHHS MaKCHMaJbHO IIMPOKOTO BHOOPY, MaKCHMalbHE
migsumensas IKOCTI xxurta

213

\Iloeeoinka cnoixcueaua

[TpocTa MOk KyMiBEIbHOT MOBEAIHKN: CIOHYKaJIbHI YNHHUKH MApPKETHHTY)|
Ta IHIIN MMOAPA3HUKH, «IOPHA CKPUHBKA» CBIIOMOCTI MOKYIMIS, PEAKIls Y
BIJIIOBIAb CIIOKMBAYIB.

PosropHyra Mojellb KYIBEIbHOI TMOBEIIHKUA: CIOHYKaJdbHI YWHHUKHU
MapKeTHHTY (TOBap, BapTiCTh, CHOCOOW TIOIITMPEHHS, CTUMYJIIOBaHHS 30YTY);
iHIIT TIOJIPa3HUKK (€KOHOMIYHI, HAYKOBO-TEXHIYHI, TOJITHYHI, KyIbTypHIi);
«(YOpPHA CKPUHBKa» CBIZIOMOCTI MOKYIIIIS (XapaKTEPUCTUKH MOKYTILS, TPOLEC
MIPUIHHATTS KYIiBEIHHOTO PIIICHHS); PEaKIlisl y BiIIOBI/Ib CITOKUBaYiB (BUOIp
TOBapy, BHOIp MapKu, BUOIp 4acy MOKYITKH, BUOIp 00'€EKTa IMTOKYIIKH).

UMHHMKY TIOBEAIHKH CIIOKMBAUiB HA pHHKY B2B: HaBKONMIITHE CTaHOBHUIIE,
0coOJHMBOCTEH opraHizailii, MDKOCOOOBMX BIJIHOCHH, iHJMBiTyalbHUX
ocobnmBocTelt ocoouctocTi. [Ipoliec MPUIAHATTS PillICHHS PO MOKYIIKY.

UMHHUKY TOBEIIHKHM CIIOKMBadiB Ha puHKY B2C: KynbTypHi, cowLiaybHi,
0CcoOWCTI, IcuxoJorivHi. ETanyu nporecy NpuiHATTS pillIeHHS PO MOKYTIKY.

2.2.

AHaJIi3 MAPKETHHIOBOI0 CepeI0BMINA

5-7

2.2.1

Ilonamms MAPKEeMUH206020 cepedoeuu(a

MIKpOoMapKeTHHIOBE CepeIOBHILE: MiANPHUEMCTBO, KOHKYPEHTH, CIIOKHBAYI,
[O0CTa4yaIbHUKH, IOCEPEIHUKN, KOHTAKTHI ayUTOPii.

MakpoMapKETUHIOBE CEpENOBHILE: YUHHUKH nemorpadivHoro,
EKOHOMIYHOTO, MPHUPOAHOTO, HAYKOBO-TEXHIYHOTO, TIONITUYHOTO T4
KyJIbTYPHOT'O XapakTepy.

MicTkicTh pUHKY | puHKOBa YacTKa MiJNPUEMCTBA: CYTHICTb, BU3HAYECHHS 1
OCHOBHI METOJIM BUMIPIOBaHHSI.

CerMeHTyBaHHS PUHKY: CETMEHT, O3HaKHU | KpuTepil cerMeHTyBaHHS, BUOIp
L[1TbOBOT'O CETMEHTY PUHKY.

LlinboBuit puHOK: mTOHATTA. [lo3umionyBanHs Ha puHKy. Cxema
[03ULIIOHYBaHHS TOBapy.

PunkoBi MmoxnuBocTi. Moznens Ancodda: Oinbim rmuboke NPOHUKHEHHS Ha

PHUHOK; PO3IIMPEHHS MEX PUHKY; PO3pO0Ka TOBapy, NMBepCU(IiKallis
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MapKeTHHIOBa MOXKIIMBICTB: CYTHICTh 1 BH3HA4eHHSA. MeXaHI3M IOSBU
MapKETHHTOBUX MOXKIMBOCTEH ITiIIPHEMCTBA.

2.2.2

Cucmema mapkemunzo6oi inghopmauii

Knacudikatis miacucTeM: miacucTeMa BHyTPIITHBOI 3BITHOCTI, TiICHCTEMA
300py 30BHIMHKOI [HPOpMarii, macrucreMa MAPKETHHTOBUX JOCIIKEHb,
MicucTeMa aHani3y MapKeTHHTOBOI iHpopMallii.

CxeMa MapKETHHTOBOTO  JOCTIIKCHHS: BHUSABIEHHS  mpobimemu [
(opMyITFOBaHHA METH JOCIIDKEHHs, BimOip mxepen iHdopmarrii, 30ip
iHpopMmallii, aHaii3 3i0paHoi iHpopMalii, MoJaHHs OTPUMAHUX PE3YIbTaTIB.

MapxketuHroBa iHdopMartis: il cyTHICTh, BUaH, mxepena. [lepunHi
MapKEeTHHIOBI J]aHi: BU3HAUCHHSA Ta JpKepesia. BTOpUHHI MapKeTHHIOBI JaHi:
BU3HAYCHHSI Ta JKepena.

MeToqu MapKeTHHIOBHX JIOCHTI/DKCHB: CIIOCTEPEKECHHS, OIUTYBAaHHS,
excriepuMeHT. DoKyc-rpynoBe iHTEpB’I0 SIK METOA 30MpaHHS NEPBHHHO]
MapKETHHTOBOI iH(OopMaIiii.

[HCTpYMEHTH OCHIKEHHS: aHKeTa, TEXHIUHi 3aco0u.
CriocoOu 3B’S13Ky 3 ayJUTOPiSIMH B TIPOIleCi OMUTYBaHHS: Tele(OH, MOIITa,
0COOMCTUI KOHTaKT

2.2.3

Komnnexc mapkemunzy ma cucmema Op2anizayii  cayxicou
\MapKemunzy

[ToHATTSI KOMIUIEKCY MapKETHHTY Ta OTO cydacHa iHTepIpeTallis.

CknazioBi KOMIUIEKCY MapKeTUHry «4P’s»: ToBap, IiHa, po3MOAi,
[IPOCYBaHHS

[lepenik BuAiB cHCTEM oprasizamii ciyxOu MapKeTHHTY: (YHKIIOHAIbHA
Opraizailisi, oprafizaiis 3a reorpaiyHOI0 03HaKOI, TOBapHA OpraHizallis,
opraHizallisi 3a pHHKOBOIO 03HAKOIO.

2.3.

MapkeTHHr0Ba TOBAPHA MOJITHKA

5-7

2.3.1.

Knacughikayia mosapis

Knacudikariist ToBapiB 3a XapaKTepOM CIIOKUBAHHS:

- CIIO’KMBYi TOBapH, TOBAPH BUPOOHUYO-TEXHIYHOTO MTPU3HAYCHHS,

- TOBapW TPUBAJIOTO KOPUCTYBaHHS, TOBapH KOPOTKOTEPMiHOBOTO
KOPHCTYBaHHSI, IOCITYTH.

Knacudikaris ToBapiB 3a piBHEM peai3allii KOHIEIIii ToBapy (piBHI TOBapy
B MapKETHHTY): TOBap 3a 33/[yMOM, TOBap y peajlbHOMY BUKOHaHHI, TOBap 3
11 AKPITUTCHHSIM

Knacudikaliisi CIOXXHBYHX TOBaPiB: TOBAPH IMOBCSIKJICHHOTO TIONUTY (OCHOBHI
TOBapy IOCTIMHOTO MOMMTY, TOBapH IMIYyJIbCHOI KyIiBIi, TOBapu s
EKCTPEHHUX BUIAJIKIB), TOBApH IMOMEPEIHHOr0 BHOOPY, TOBAPH OCOOINBOTO
MOIUTY, TOBAPH MTACHBHOTO TOIUTY.

[loka3HWKM TOBapHOI HOMEHKJIATYpH: WIMPHUHA, TJIUOWHA, HACHYEHICTh,
rapMOHIMHICTh

2.3.2

Konuenuisn scummesoco yuxkay mosapy

JKuTTEBMIA IUKITY TOBAPY: BUBEJCHHS, 3pOCTAHHSI, 3pUTICTh, 3aHETIa/I.

Buy KpUBUX )KUTTEBOTO NUKITY TOBapY (3 MOBTOPHUM IIUKIIOM, TPEOiHIICBA,
TpaauiiiHa, MOJIN)

2.3.3

\Po3pob.aenna mosapy
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Knacudikariiss ToBapiB 3a piBHEM peaiizamii KOHIIEII[ii TOBapy: TOBap 3a
3a[yMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 IMiIKPITUICHHSM.

ToBapHa Mapka: Mapo4Ha Ha3Ba, MApOUHUI 3HAK, TOBAPHUH 3HAK.

YnakyBaHHsI ToBapy: QYHKII1 ynakyBaHHsl, Tapa, MapKyBaHHSI.

2.4.

MapkeTHHI0BAa LiIHOBA MOJIITHKA

4-6

=]

2.4.1.

Ipouec yinoymeopenns

ETanu miHOYTBOPEHHS: MOCTaHOBKA 3aBJaHb IIHOYTBOPEHHS, BH3HAYCHHS
[OTUTY, OIIHKA BUTPAT, aHAI3 I[iH 1 TOBapiB KOHKYpPEHTIB, BUOIp METOAy
L[IHOYTBOpEHHsI, BCTaHOBNeHHs KiHnesoi LIITHU.

3aBIaHHS [IHOYTBOPEHHS: MaKCHUMi3allis IOTOYHOTO MPUOYTKY, 3aBOIOBaHHS
JiepcTBa 3a IIOKa3HWKAMM YacTKH DPUHKY, 3aBOIOBAHHS JIJEpCTBa 3a
[MOKa3HUKAMHU SKOCTI TOBapy

UuHHMKM  IIHOYTBOPEHHS: MeTa MpojaBlli, cobiBapricte, [IIHU
KOHKYPEHTIB, CJIACTUYHICTh MONUTY (€IaCTUYHHIA Ta HECJTACTUYHUM MOIIHT).

MeToar MapKeTHHTOBOTO IIHOYTBOPEHHS: «CepedHi BHTpaTH ILIIOC
mpuOyTOK»; 0e330MTKOBOCTI Ta 3abe3meueHHs IIJThOBOTO MPHOYTKY,
CIpUiiMaHOi I[IHHOCTI TOBapy; Ha OCHOBI PiBHS MOTOYHHX IIiH, HA OCHOBI
3aKpUTHUX TOPTiB.

2.4.2

\Iioxo0u 00 uinoymeopenus

OCHOBHI TiAXOIW /0 BCTAHOBJICHHS IIiH: IIHM Ha HOBHH TOBap, y Meax
TOBApPHOTO AaCOPTHMEHTY, Ha JIONOBHIOIOYI TOBapu, Ha OOOB'SI3KOBY
[IPUHAIEKHICTb, 32 TeorpadiYHUM NpUHIMIIOM; I3 3HIKKamHu | 3amikamu, 11s
CTUMYJTFOBAHHS 30y Ty, IUCKPUMIHAIIIHI IIHU.

2.5.

MapKeTHHI0BA NMOJITHKA PO3MOTITY

4-6

2.5.1.

Br3HaueHHs KaHAIB PO3IOILITY.

2.5.2

OyHKIiT KaHamiB  pO3MOAITY: CTUMYJIOBaHHS 30yTy, BCTaHOBIICHHS
KOHTAKTiB, NPHCTOCYBAHHS TOBApiB, IPOBEICHHS MEPEMOBHH, OpraHi3ailis
TOBapoOpyXy, (piHAHCYBaHHS, TPUHHATTS PUUKIB.

= || =

2.5.3.

PiBHI KaHQNIB pO3MOALTY: HYJIbOBUH, OJHOpIBHEBHI, JBOPiBHEBUH,
TPUpPIBHEBHUI KaHAIH.

2.54.

[Toka3sHMKM KaHAJIiB PO3NOALTY: JOBXKKHA, HIMPHHA.

2.5.5

BusHaueHHst cTpaTerii po3mofiny: iHTEHCUBHMH MapKETHUHI, BHUOIpKOBE
[MPOHMKHEHHSI, IIMPOKE IPOHUKHEHHS, TACUBHUNA MAPKETHHT.

2.6.

MapKkeTHHI0Ba MOJITHKA KOMYHIKaILii

2.6.1

Komnaekc MapkemuH206UX KOMYHIKauiil

Komrmiekc MapKeTHHTOBUX KOMYHIKALil: TOHATTS Ta CTPYKTypa (pekiama,
3B’S13KH 3 TPOMAJCHKICTIO, CTUMYJIIOBAaHHSI IIPOAXKY, OCOOUCTI MPOoAaxi).

XapaKTepHUCTHKA CKIIQJOBHX KOMIUIEKCY MAapPKETHHTOBMX KOMYHIKAI[ii:
pekmamMa, 3B’S3KM 3 TPOMAJICHKICTIO, CTHMYJIOBAHHS MPOJIAXy, OCOOMCTI
[TPOIaKi.

2.6.2.

Xapakrepuctuka Mmojeni AIDA (Mozmenb eheKTUBHOTO 3BEpHEHHS [0

[[IJIbOBOT Ay IUTOPIT): 3BEPHEHHS Ma€ IPUBEPHYTH yBary,
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YTpUMAaTH 1HTEpeC, MOPYIINTH Oa’kKaHHS Ta CIOHYKATH 10 3MIHCHEHHS [Iii.

Buny koMyHIKaliHHAX KaHAJIB: KaHAIH OCOOMCTOI KOMYHIKalii Ta KaHaJIN
HE0COOMCTOT KOMYHIKAIT1.

2.6.3.

UMHHHUKY, 110 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTHUMYJIIOBAHHS: THUIT
TOBapy YW PUHKY; THII CTparerii IpOIITOBXYBaHHSA TOBapy Ta CTpaTeris
3aJy4eHHS CIIOKMBada [0 TOBapy; CTYMiHb TOTOBHOCTI IOKYIII; €Tall
PKUTTEBOTO LIUKILY TOBapy.

PO311JI 3. MIAITPUEMHULTBO

32-34

3.1

TEOPETHUYHI 3ACA/IA NI AINPUEMHUIITBA

1,5-2,5

3.1.1

Cymmnicmo nionpuemuuymaea

Busznauenns mignpueMuuirea B ['ocnogapebkomy Kopaekci Ykpainu. [fini
nionpueMHuymaea: TOJIIOBHA MeTa (CTUMYINIOBAHHS i 33 OBOJICHHS TOIHTY)|
CYCIIIILCTBA HAa KOHKPETHI ToTpeOu #oro wieHiB (perioHy, Kpainm).
\Knacugixayia yinetl nionpuemMHuymeda: 3a MacIITaDOM  OXOIUICHHS
(rmo6anbHi Wiji, JTOKaIbHI 1iJ11); 33 XapakTepoM IisUIbHOCTI (11Tl pO3BUTKY,
1111 QYHKIIOHYBaHHS, IIUTi I ATPUMKH, IiJTi 3a0€3NeUeHHs BUXOLY 3 KPH3H);
3a CITPSIMOBAHICTIO i (30BHIMIHI, BHYTPITHHO(ipMOBI).

Cy6'exmu nionpuemMHuybKoi OislIbHOCMI.

hizuuni ocobu - rpoMaasHA YKpaiHu, iHO3eMIIl Ta 0coOu Oe3 TPOMaIsTHCTBA,
SIKi 3IACHIOIOTH TOCTIONAPChKY MisUTBHICTh 1 3apeECTPOBaHI BiATIOBITHO IO
3aKOHY SIK TiITPUEMIIL;

fopuduuni ocobu - TOCTIOAApPCHKI OpraHizaiii Bcix (GopM BIACHOCTI, SIKi
3IIACHIOIOTh TOCHOMAPCHKY MisUTBHICTD 1 3apEECTPOBaHI B yCTaHOBICHOMY
3aKOHOM TIOPSJIKY.

06'exmu nionpuemuuybKoi disibHOCMi: MaltHO, ToBapH (IIOCIYTH), TPOI 1
[iHHI Tanepu, iHGopMaIls Ta pPe3yibTaTH IHTENEKTYallbHOI MisITEHOCTI
(TBOpW HayKu, JIiTepaTypu, MHCTENTBa, 0a3u JaHWX, MPOMHCIOBI 3pa3KH,
CEeKpeTH BUPOOHMIITBA (HOY- Xay)).

OsHaku nionpuemMHuYymed, CaMoCTiHA MisIBHICTD, iHINlIaTUBHA Ta TBOpYA
ISTTIBHICTD;, CUCTEMATHYHA iSJIbHICT; MiSUIBHICT, SKa 3IIHCHIOETHCS Ha
BJIACHUI PU3HUK; JOCATHEHHS CKOHOMIYHHMX Ta/a00 COliaIbHUX Pe3y/IbTaTiB.

3.1.2.

Ochoeni npunyunu ma @QyHKYii RIONPUEMHUUDBKOT OiATbHOCHI
\baz06i npunyunu RIONPUEMHUYLKOL OisibHOCMI: BUIBHUN BHOIp BHIIB
M IPUEMHHMIIBKOT  TISTIBHOCTI; caMoOCTiiiHe (OPMYyBaHHS IiANPUEMIIEM
[porpaMu CBOET TiSUIBHOCTI, MEPENiKy NOCTaYalbHUKIB 1 CHOXKHMBAYiB CBOET
MPOAYKLII, JKepes 3aJlydyeHHsl PECypCiB TOILO; CaMOCTiHHE BCTaHOBIICHHS
[[iH Ha TPOJYKIi0 (TOBapH, TMOCIYTH); BUIBHUN HaWM MiANPHEMIEM
MPaIiBHUKIB; KOMEPIIHHUN pO3paxyHOK Ta BIACHWUH KOMEPIIMHUI PHU3HK;
BiJIbHE PO3NOPSIHKEHHS MPUOYTKOM, IO 3aJHIIAETHCS Y MIANPUEMIS MiCIs
CIUIaTH MOJATKiB, 300piB Ta IHIIMX IIATEXKIB, MepeI0aueHuX 3aKOHOM.
Dyuxyii nionpuemnuyvbkoi OisibHocmi: 1HHOBaliiiHa (TBOpYa), coLialibHa,
€KOJIOT14Ha, PEeCypCHa, CTUMYJIIOI0Ua, OpraHizaliifHa.

3.2.

Buau nianpueMHHIITBA

3,5-4,5

3.2.1.

\Bupoonaue nionpuemnuymeo.
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\Buou 6upobHuu020 nNiONpUEMHUYMBA 34 CHPAMYGAHHAM. TPaAWIIIHE
(x1acnuHe) (Opi€eHTOBaHE Ha CTBOPEHHS TPATUIITHOTO TPOMYKTY, SIKHH
BIJIHOCHO IaBHO ITOCTA4Ya€ThCs HA PHUHOK), IHHOBAIiiHE (Opi€HTOBaHE HAa
CTBOPEHHS MPHUHIIUIIOBO HOBOTO TMPOJYKTY i3 IIMPOKHM BUKOPHCTAHHSIM
IHHOBaIil), YacTKOBO IHHOBaIliiiHe (Opi€HTOBaHE Ha BHPOOHHIITBO
tpaauniiaux BU/IIB npoxyxiii 3 BUKOpHCTaHHIM 1HHOBAITiH)

\Buou 6upobHu1020 NiONpUEMHUYMBA 34 XAPAKMepom'.

OCHOBHE (BHpOOHUYE TianpueMHUITBO, pesyiasTaroM AIAJIBHOCTI sikoro
€ BUPOOHUIITBO IPOIYKTY, TOTOBOTO /IO CTIOKUBAHH);

moromMi>kHe (BUPOOHUYE i IPUEMHHIITBO, SIKE TIOJISITaE y 00CIyTOBYBaHHI Ta
CYNPOBOPKEHHI OCHOBHOTO BHPOOHWITBA (iHHOBAaIiifHA [isUTHHICTB,
HaykoBo-TexHiuHa J{[SIJIBHICTD, xorctpykroperka AISAJIBHICTD Tomro).

3.2.2.

Topzosenvne (Komepuiiine) niOnpucmMHUYMEo

\Buou mopaoeenvho2o (komepyitino2o) nionpueMHUYmMea 3ajexHo Bil pUHKY,
B MeEKax SIKOTO 3AIHCHIOETBCS TOBapHUU 0OIr: 30BHIIIHS TOPTIBIA
(cmennivHUI CEKTOp €KOHOMIKHM OKpeMOoi AepiKaBH, CyO'eKTamMu sSKOro €
i AMPUEMHHIIBKI CTPYKTYPH, MOB'A3aHi 3 peanizaii€eio ToBapiB (MOCIyT, i1eit)
Ha 3apyOiKHMX pUHKax | 4acTWHU 3apyOi’KHOTO TOBapy Ha HAI[lOHAILHOMY
[PUHKY ), BHYTPIIIHS TOPTiBJIs (BEAEThCS BUHATKOBO B MEXKaX IEBHOI KpaiHM).
\Buou mopeosevnoco (KoMepyitino2o) niOnpueMHuymea 3aJiexHo BiJT JIJAHOK|
[TPOXOJUKECHHS TOBapy: ONTOBA TOPTiBIs (iSUTBHICTD 13 PUAOAHHS TOBApiB
MapTisIMH TS TOAAIIBIIOT IX peani3allil minmprueMcTBaM po3IpiOHOT TOPriBiIi,
iHIIMM Cy0’€KTaM TOCMOJAPIOBaHHs), po3/piOHA TOPriBiA (IiSUTBHICTH 3
[TPOJIaXKy TOBAPIB KIHIICBUM CIIOKHBAUaM JIs iX 0COOUCTOr0 BUKOPUCTAHHS).

3.2.3.

\bipacoee nionpucmuuymeo.

\Buou 6ipoc 3a npoghinem OisivHocmi, TOBapHi, (OHIOBI, BaJIIOTHI OipKi,
Oip>ka Tparii. XapakTepHi O3HAKH.

BusHaueHHs TOBapHOI OipKi K 0COOIHMBOTO Cy0'€KTa TOCIIONAPIOBAHHS.
OcHoBHI (yHKIIi TOBapHHX OipX: HAJAHHS TOCEPEIHUIBKUX MOCTYT 3
YVKJIaJaHHS! TOPTOBUX YOI, YIIOPSAKYBaHHsI ONTOBOT TOPTiBIIi, PETYTIOBAHHS
TOPTOBHX OINEpaliid i BUPIIIEHHS TOPTrOBHX cymepedok; 30ip I myOmikamis
[HpopMmarii mpo miHu, cTaH BUPOOHUITBA W [HIII YMHHHKY, 110 BILTUBAIOTH
Ha [[IHU.

3.2.4.

Ilionpuemnuymeo y cghepi nocnyz

[Mociyra sk DisTIBHICTE 3 HAJAHHS MaTepialIbHOTO Y HeMaTepiajJbHOro O1ara
IHIII# 0C001, 1110 3IHCHIOETHCS )15 3aJOBOJICHHS i1 0COOMCTUX MOTPEO.
OCHOGHI 8UOU NOCTIY2 34 NPUSHAYEHHSM.

6upobHuYi (JII3UHT, TEXHIYHE 00CIIyrOBYBaHHS O0JIAAHAHHSA), PO3NOOLIbLYL
(TOproBeNbHi, TPAHCTIOPTHI),

npocgheciiini (piHaHCOBI, cTpaxoBi, iH(pOpMaliiiHi), cnodcusyi (NEpyKapehbKi
[OCTYTH, IPaHHS, PEMOHT B3YTTs, [HANBIAyanbHUI MOLINB OAATY, PEMOHT

TEXHIKH);
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cycninoui  (TENEKOMYHIKAIiiHI, OCBITHI, OXOpOHa 3J0POB’S, TYPHU3M,
MHCTEIIBKI).

3.3.

IlinnpuemcTBo sk ¢opMa opraHizanmii  miANPHEMHHIBKO]
nisiipHOCTI. Buau mignpueMcTB

3,5-4,5

3.3.1

\Buou nionpuemcme 3a memoio il xapakmepom OisibHocmi'. KoMepIliiai (3
oJlep>KaHHAM MPUOYTKY) Ta HekomepulitHl (6e3 oxepikaHHs TPUOYTKY).

3.3.2.

\Buou nionpuemcma 3a cnocobom CmeopeHHs (3ACHY8aHHA) ma popmys8aHHs.
cmamymno2o Kanimany:

yHimapHi nionpuemcmaea (CTBOPIOIOTHCS OJTHUM 3aCHOBHUKOM, SIKUI BHITIJISE
HeoOximHe MaiiHo, (opMye BIANOBITHO 110 3aKOHOJABCTBA CTATyTHHH
KarmiTajg, He MOAUICHWA Ha 4YacTKH (Mmai), 3aTBEPIKYE CTATyT, PO3MOILISE
noxoxau, Oe3nocepesiHb0 abo uepe3 KepiBHUKA, KUK HUM MPU3HAYAETHCS,
Kepye MANPUEMCTBOM i (opMye HOro mepcoHal Ha 3acagax TPYAOBOTO
HalMy, BUPIITye TUTaHHAS PeopraHi3allii Ta JiKBiJaIlil miImprueMcTBa),
Kopnopamugui nionpuemcmea (CTBOPIOIOTBCS, SIK TPaBHJIO, ABOMa abo
OinbIlle 3aCHOBHHMKAMH 3a IX CHIJIbHUM pilIEHHSM (JIOTOBOPOM), JIFOTh Ha|
OCHOBI 00’ €IHAHHS MaiiHa Ta\abo MM AMPHUEMHHUIIBKOT YK TPYAOBOI TisSUTBHOCTI
3aCHOBHUKIB (YYacHHKIB), iX CHUIBHOTO YIPAaBIiHHS CIpaBaMH, Ha OCHOBI
KOPIIOPAaTHBHUX MpPaB, Y TOMY YHCJI Yepe3 OpTraHH, 10 HUIMU CTBOPIOIOTHCS,
y9acTi 3aCHOBHHKIB (YYacHHKIB) y posmomiiai moxomiB | pusukis
[T IIPUEMCTBA).

\ba306i 03HaKu: KUTbKICTh 3aCHOBHHUKIB, BIIACHUK MaifHa, pO3IOIijI IOXO/IiB.

3.3.3.

\Buou nionpuemcms 3a ¢hopmamu 61acHocmi maua'.

npusamui nionpuemcmea (IiFOTh HA OCHOBI IIPUBATHOI BIACHOCTI TPOMaJISTH

yun  cyO'ekTta TroCHojaproBaHHS  (FOPUIAMYHOI  OCOOU),  KOJAEKMuUGHI
nionpuemcmeéa (IIOTh ~ HAa OCHOBI  KOJICKTUBHOL

BIIACHOCTI (ITiJIPUEMCTBA KOJIEKTUBHOI BIACHOCTI);

KOMYHAbHI nionpuemcmeéa (IIIOTb ~ HAa OCHOBI  KOMYHAJIBHOT

BIIACHOCTI TEPUTOPIALHOT TPOMAJIN),

Oeporcasni nionpuemcmea (A1FOTh HA OCHOBI JIep>KaBHOT BIIACHOCTI);

nionpuemcmea, 3aCHO8anI Ha 3miwanii popmi éracrocmi (A1F0Th Ha 0a3i

00'eTHAHHS MaifHa Pi3HUX (OPM BIACHOCTI).

3.3.4.

\Buou nionpuemcme 3a HAyloHAIbHOK HANEHCHICHIO KANIMALY: HAYIOHATbHI
nionpuemcmea (Karmitaja HAJISKUTh BITIYM3HSIHAM TIAPHEMIISIM),
3axopOoHHi nionpuemcmea (KamiTal € BIACHICTIO IHO3eMHUX HiAMPHUEMIIIB
[OBHICTIO a00 y Till YacTuHi, 110 3a0e3neuye IM HeoOXiIHUI KOHTPOJIb),
symiwani nionpuemcmea (KamiTall HaJIeXKHUTh TiAMPUEMIIIM JABOX a00 KIJTBKOX
KpaiH), y T.4. cniteHi nionpuemcmea (METOI CTBOPEHHS 3MIILIAHOTO
[iANPUEMCTBA € CITUIbHA MiANPHEMHHUIIBKA AISUTBHICTB).

3.3.5.

\Buou  nionpuemcme 3a  MEXHONO2IUHOW  YinicHicmio i cmyneHem
niONopsOKy8aHHA.!
201061 (Mamepuncoki) nionpuemcmea (KOHTPOJIOIOTh MisIbHICTD JTOYipHIX

[iAMPUEMCTB 3aBJSIKU KOHTPOJIBHOMY TTaKeTy aKIliii),
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Oouipni nionpuemcmea (CaMOCTIHHO 3HIMCHIOIOTh KOMEPIIiHI OIleparti,
CKIamaloTh (PIHAHCOBY 3BITHICTH IMiJ] KOHTPOJIIEM MaTE€PHHCHKOTO
i ANPUEMCTBA);

acoyitioeani nionpuemcmea ((popMaNbHO CaMOCTIHHI MiAIPHEMCTBA, SKi
3ayekaTh BiJ TOJIOBHOTO MIMPHEMCTBA 1 MiAMOPSAKOBYIOTECS HOTO
CTpaTeriuHiM LiIsIM);

hinii nionpuemcmea (He MarOTh IOPUANIHOI 1 TOCIIOTAPCHKOI CAMOCTIHHOCTI,
MiIOTH BiJT iMEHI 1 32 TOPyYEHHSIM TOJIOBHOTO HiAIPHEMCTBA, MAIOTh OJTHAKOBY
3 HUM Ha3By).

3.3.6.

\Buou nionpuemcma 3a poamipamu’.

enuxi nionpuemcmea (TOpUOUYHI 0COOW, y SKHUX CEepeAHsl KIIBKICTh
MpaiiBHAUKIB mepeBuIye 250 oci6 Ta pidamii noxXifn nepesuirye S0 MiabioHIB
eBpo);

cepedni nionpuemcmea (POPUAWYHI OCOOHM, y SKHX CEpeAHA KUTBKIiCTh
mpamiBHUKIB 51-249 oci6 Ta piunumiit goxin 10-49,9 mineiioHIiB €BpO); Mazi
nionpuemcmea (ropuandHi abo ¢i3uyHI 0COO0HM, y AKHX CepelHs KUTBKIiCTh
MpamiBHUKIB He mepeBuirye 50 ocid Ta piyamii moxin He mepesurnye 10
MIJTBHOHIB €BPO);

mikponionpuemcmea (ropuandHi a00 (pi3udHI 0COOH, KiITBKICTh MPAIliBHUKIB
He niepesutrye 10 oci6 Ta piuanii JJOXI]] He nepeBuiye 2 MiTbHOHIB €BPO).
\ba306i 03HaKy: YACETBHICTD IEPCOHATY Ta PO3MIp PIYHOTO TOXOMY.

34

Opranizauisi niAnpueEMHULBLKOL TisSIbHOCTI

2,5-3,5

3.4.1.

Obepynmysanns i 8ubip ioei nionpueMHUYbKOI OiIbHOCHI.

[ lionpuemnuybka ides ax 3HAHHS TIPO AOMUIBHICTD 1 MOXKIIUBICTh 3aiMaTHCS]
[IEBHUM BHJIOM ITiITPUEMHUIIBKOT JISIBHOCTI 3 YiTKUM PO3YyMIiHHSIM MeTH |
mursxis 1T nocsarnenns.

\Bubip cipepu disinbrocmi, BAPOOHUIITBO, TOPTIBIISL, TOCTYTH.

\Bubip opmu opeanizayii nionpuemnuymea', OXHOOCIOHE BOJIOMIHHS,
[apTHEPCTBO (TOBApUCTBO)

34.2.

Cnocobu cmeopennsa 6i3necy, CTBOPEHHS] HOBOTO HiANIPUEMCTBA; NPUAOaHHS
(hyHKIIIOHYI09OTO Oi3HECY; 3aCHYBaHHS Ha OCHOBI (paHuaizuHry. [lepeBaryu
Ta HEIOJIKH.

3.4.3.

\Peccmpayiss cy6 ’exmig nionpuemHuybkoi OdisnvHocmi. OcHO8HI emany
peecmpayii’ opuouyHUX 0ci6: PIIEHHS TPO CTBOPEHHS MiANPUEMCTBA Ta
[1aHyBaHHS HOTrO IisUIBHOCTI; 300pHM 3aCHOBHHKIB, BHOIp oprasizamiiiHo-
paBoBoi (OpMH rocnofaploBaHHA, PO3poOKa Ta HOTapiajJbHE 3aCBiTUEHHS
YCTaHOBUYMX JIOKYMEHTIB (3aCHOBHHUIIBKOTO JIOTOBOPY, CTaTyTy), JepKaBHA
peecTpartisi mianprueMcTBa

CTaTyTHUH KarmiTal: TOHSITTS Ta CKJIaJ0BI.

Ocnoeni emanu peecmpayii gizuunux ocio-nionpuemyis (@OII): Bubip BULY|
nisubHOCTI | cUCTeMHM ONOJaTKyBaHHS; TOJAHHS 3asBU IIPO JICPKABHY)|
peecTpallito; 3asiBu Ipo 00paHHs CUCTEMH ONOJAaTKyBaHHs (CIpolieHoi abo
3aranpHOI), OTPUMAaHHA BUIMUCKK 3 E€IMHOTO [EPKaBHOTO PEECTPY
FOPUIUIHUX 0Ci0, (PiI3MIHMX OCIO - MiIIPUEMIIIB T TPOMaJICEKUX (POPMYBaHb

3.5.
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HatiMmeHyBaHHS pO3/IiTy/TeMH Ta 11 3MICT

TInToma
Bara, %

Kornitus- auii
piBEHB

3.5.1

\bi3Hec-naaHy6aHHs. OyHKIil 0I3Hec-m1anyBaHHS (anamiTu4Ha,
MporHocTuuHa, [Hpopmaniiina, MoTHBaUiliHa), NPUHUWIHN (THYYKICTb,
OaraToBapiaHTHI CTh, IHTEpPAKTUBHICTh, O€3MEPEepPBHICTh, KOMYHI Kaii W Hi
cTh). Jxepena iHpopmartii 1yist po3poOku Oi3Hec- TaHy (3akoHOIaBYa 0asa,
OyXxranatrepchka Ta CTATHCTUYHA 3BITHICTh; IMyOMiKaIll Ta aHAII TUYHI OTJISIH,
ladopmariss 13 CoOmialbHAX MEPEX, IHTEPHET, PEKJIaMHI MaTepiai,
MaTepiadl BHCTABOK, SPMapKiB, HAYKOBO-TIPAKTHYHUX KOH(EpeHIIi,
BiJOMOCTI PO KOHKYPEHTIB, CAMOCTIilHI MAPKETUHTOBI TOCITIIKECHHS).

B

3.5.2.

\Po3pobnenns Oi3Hec-naIamy.

[ Ipusnauenus OisHec-niaHy, OOTPYHTYBaHHS CTBOPEHHS HOBOTO Oi3HECY UM
HAMPSIMY JisUTBHOCTI, 3aJTy4eHHs KOIITIB; 3aJlydeHHs iHBECTOPIB, MAPTHEPIB;
[UIaHYBaHHS 1 MOAAJBINNN KOHTPOJIh peati3aiii.

\Po30inu 6i3Hec-niany, pe3ioMe, aHali3 Tally3i Ta KOMIIaHii, XapaKTepUCTHKA
MPOAYKIii (MOCTYT); aHaNi3 PUHKY; TUTAaH MapKEeTHHTY; TUIaH BUPOOHUIITBA;
OpraHizamiifHni TutaH; GiHaHCOBUH TINIaH; aHaJli3 PU3HKIB.

\Emanu po3pobnennsa 6isHec-niany, BU3HAYEHHS L€ Ta TOJOBHOI METH|
CKJIalaHHs Oi3HEC-TNIaHy, BH3HAYEHHS [IJTbOBUX KOPUCTYBadiB Oi3HEC-TIJIaHY|
(3aJIe)XHO BiJ METH), BH3HAUYEHHsS CTPYKTypu Oi3Hec- TuiaHy (moBHa abo
CKOpO4YeHa); 30WpaHHSI [aHUX [UIS KOXXHOTO pO3IiTy Oi3Hec-IuiaHy,
CKIamaHHs Oi3Hec-TaHy, ekcrmeprtu3a | moomparoBaHHS Oi3Hec-TUIaHy,
Mpe3eHTais Oi3Hec-TIaHy.

3.5.3.

Cknaod ocnosHux po30inie Oiznec-niamuy.

\Pe3tome - KOPOTKHUI ONUC po3aiiiB Oi3HEC-TIIaHy: KOPOTKA XapaKTepUCTHKA
[TiAMPUEMCTBA, ONTUCAHHS TPOEKTY/Oi3HEC-1/1e1, YNHHUKHU YCIXYITPOEKTY
(KOHKYPEHTOCTIPOMOXKHICTB

iANPUEMCTBA, 1Oro KOHKpEeTHA PUHKOBA Hillla, YaCTKa PUHKY, EPCIEKTHUBU
PO3BHUTKY MiANPHEMCTBA, PiBEHb KOMIETEHTHOCTI IMEPCOHATY, HasBHICTH,
cnenudiuHuX pecypciB), oOcAr iHBECTHIH, WPOTHO3HI TOKAa3HHUKH
e()eKTUBHOCTI TPOEKTYy, OOCST BIACHHX KOIITIB, TEPMIHM KPEIWUTYBaHHS,
rapanrii nosepaenas, OCHOBHI pusuku mpoexTy

Ananiz eanyzi ma nionpuemcmeq: TMOTOYHA CUTYAIls 1 TEHACHIIT PO3BUTKY|
rany3i, iHpopmais po HiANPUEMCTBO, HOTO iSUIbHICTD, CTaH 1 IEPCIIEKTHBH
[PO3BHTKY.

\Xapaxkmepucmuxa npooykyii (nociye)', mpoaykiis (mociryra), siky MporoHye
i npreMCTBO ((hi3MYHUIA OMUC MPOYKIIT/MOCTYT), XapaKTEPUCTUKH, chepa
il BUKOPHUCTaHHS, NpUBaOIUBICTD, KOHKYPEHTOCITPOMOXKHICTb
npoaykuii/mocnyr, cranis TOTOBHOCTI no Buxomy Ha pUHOK.

\Ananiz punxy: BU3HAUEHHS 1 OLIHKA LIJILOBOTO PUHKY 30yTy, MOTEHUIHHHX
CIOKMBaYiB, OIIHKAa KOH IOHKTYpPH PUHKY Ta PIBHS KOHKYPEHIIii, OIliHKa
BrumBy 3OBHIIIHIX unHHMKIB, TepCrieKTHBH PUHKY | mignpueMcTsa.

\l Inan mapxemuney, HOMEHKJIATypa Ta aCOPTUMEHT HOBOT IPOIYKIIii; cHCTeMH|
30yTy Ta peanmizauii NpPOAYKLii, MONITHKAa LIHOYTBOPEHHS; pekiama [

MPOCYBaHHS NMPOJYKIIii/IIOCTYT, OpraHi3aliis




HaiimenyBanHS po3niny/TeMu Ta ii 3MicT

ITutoma
Bara, %

Koruitus- Huii
piBeHb

TiCIISTPOIAKHOTO 0OCITyTOBYBaHHS KIII€HTIB; MPOTHO3HI OOCSTH MPOIaXKiB
POAYKIi1/TOCITyYT.

[ nan eupobrHuymea’. Miclie po3TallyBaHHs; OCHOBHI TEXHOJIOTIYHI OTepaIlii;
00cSaTr BHPOOHWIITBA; KAapOBHH CKJIAM; HeoOXimHe oOJIaaHaHHSI; BUIU Ta
00CSITM CUPOBHHH, MarepiajiiB, KOMIUIEKTYBaJbHUX BHpOOiB, HEOOXimHi
BUPOOHWYI Ta HEBUPOOHNY] MPUMILIICHHSI.

Opeanizayitinuii naaqu: opraHizariiiHa Gopma TiAIPHEMCTBA, BIIACHUKH,
MEHEIDKepH, CTPYKTypa YIpaBIiHHS, MOoTpeba B IMepcoHami, KaapoBa
MOJIITHKA 1 CTpATeTis.

Qinancosuli niaH, po3paxyHOK IHBECTHIIiH, /mKepena (iHAHCYBAaHHS; TUIAH
TOXO/IiB 1 BUTPAT, BU3HAUYEHHS MPUOYTKY, aHAITI3 PyXy I'POIIOBUX KOIITIB.
\Ananiz pusuxie (pUHKOBUX, MAPKETUHTOBHUX, BUPOOHUYHUX, IHAHCOBUX).

3.5.4.

OCHO6HI NOKA3HUKU eheKMUBHOCMI NPOeKmy:

urcTa mpuBeneHa BapTicth (NPV): popmyna po3paxyHKy, iHTepIIpeTaris;
ingexc npudyTkoBocti (P1). popmyma po3paxyHKy, iHTepmpeTaris; mepios
oxymHOCTI (PP). hopmymna pozpaxyHKy.

Touka bez3doumrogocmi (BEP) sk o0csr abo piBeHb oOlepariid, 3a SKOTO
CYKYITHHUH JOX1J OPIBHIOE CYKYITHUM BUTpaTaM (TOYKa HyJIbOBOTO PUOYTKY|
a00 HynpOBHX 30uTKiB). DopMyna po3paxyHKY TOYKHA O€330HTKOBOCTI |
HaTypabHOMY BUPA)KEHHI.

3.6

PecypcHe 3a0e3neueHHs NiANPHEMHUIBKOI AiILHOCTI

3.6.1.

\Mamepianeni pecypcu sk 3ac00H Ta IPEIMETH IIpalli, 10 BUKOPHUCTOBYIOTHCS
y MiINPUEMHUIBKIA AisUTBHOCTI. Buan marepianbHuUX pecypciB (OCHOBHI
3aco0u, MaTepiaJbHO-CUPOBHHHI pecypcu). OCHOBHI 3aco0u, iX BHIU 34
(yHKIIIOHATbHUM  TIpu3HadeHHsM  (OymiBii, CHOpyAW, MAallWHA Ta
oOyiaJiHaHHs, TepeaBaibHi MPHUCTPOi, TPAHCIOPTHI 3aco0U, 1HCTPYMEHTH,
BUPOOHUYNI IHBEHTAp, TOCIIOAPChKHIA iHBeHTap). MarepiallbHO- CHPOBHHHI
pecypcu Ta iX cKi1ag  (CHpOBMHA,  Marepiali, KOMIUIEKTYOYi,
HariB(haOpUKaTu, MaJuBO, CHEPTETUYHI PECYPCH, TOBAPHI 3amacH).

3.6.2.

\Hemamepianvui pecypcu $SIK 4acTUHA PECypCiB MIINPUEMCTBA, Y SKHX
BiJICYTHsI MaTepiaJibHa OCHOBA OTPUMAaHHS JOXOAY Ta HEBU3HAUYCHUN PO3MIp
Maii0yTHROTO MPUOYTKY Bij iX BUKOPUCTAHHSL.

OcnosHi uou HemamepiarbHux pecypcis’.

00’ exmu nPoMUCI080i 61aCHOCMI - BUHAXOU, IIPOMHUCIIOBI 3pa3Ku, KOPUCHI
MOJIeJTi, 3HAKH AJIS1 TOBAPIB 1 MOCTIYT;

00'exmu agmopcvuKo20 ma CyMidiCHUX npas - KOMIT IOTEPHI porpaMu, 6asy
aHMX, TBOPH Yy Tajly3i HAYKH, JIITepaTypy Ta MUCTEILTBA;

Hempaouyitini 06 'exmu HemamepianbHux pecypcié - HOy-xay, KOMepLiiiHa|
TAa€EMHUI, TYABLI.

3.6.3.

Tpyoosi pecypcu. Kareropii nepconany (kepiBHUKH, (axiBIi, ciy>xO0BLi,
poOitHukK). dopmu oIDIaTH mpani y MiANPUEMHHALTBI (ITOTOAMHHA i

BiqpsiaHa) Ta iX crucreMu. OCHOBHI CUCTEMH
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MoroAMHHOi (OPMH OIIATH Tpalmi: TNpsMa IOTOAWHHA, ITOTOAWHHO-
npemiagbHa. OCHOBHI CHCTEMH BiApsmHOi (GOpPMH OILIATH TIpalli: MpsMa
BiqpsiIHA, BiAPsIIHO-TIpEMiaibHa, BiAPSITHO-TIPOTPECHBHA.

3.6.4.

Dinancosi pecypcu sk TPOIIOBI TOXOAN Ta HAIXOUKEHHS, 10 1epeOyBaroTh
Y pO3MOPS/KEHH] MiINPHEMCTBA 1 TpPHU3HAYEHI Ui BUKOHAHHS TEBHUX
(dinaHCcOBHX 3000B’s13aHb Ta 3aicHeHHs mignpueMunnbkoi JISAJIBHOCTI.
Bunu dinaHCOBUX pecypciB:

\Brachi ¢hinancosi pecypcu. Jlxepena (cTtaTyTHUI KamiTal, TpHUOYTOK,
amMopTu3aliitHui GpoHn)

Sanyueni ginancosi pecypcu. Jxepena (moToyHa 3a00proBaHICTh 32
[pO3paxyHKaMH 3 OJIEp’KaHUX aBaHCIB, 32 PO3PaxXyHKaMH 3 OFOPKETOM TOIIO)
[Io3uxosi pecypcu. JIxepena (0aHKIBCbKI KpeauTH, TOBapHi (KOMepIiiiHi)
KpEINUTH)

3.6.5.

\IHeecmuyii 6 NiONPUEMHUYBKIU OIATLHOCTI.

\Buou insecmuyiii 3a 06 'ekmom ineecmyeanHs', pealibHI Ta (hiHAHCORI.
\Peanvmi ineecmuyii SIK KaliTaTOBKIAJACHHS Y MIANPUEMHHULIBKY JiSUTBHICTD 3
METOI0 BINTBOPEHHS pEaJbHUX aKTHUBIB MiAMpueMCTBA. (OCHOBHI 6UOU
peanvuux ineecmuyili (BKIameHHA Yy OymIBHHITBO, PEKOHCTPYKIIilO,
MepeocHaIeHHS MiAPHEMCTB).

Qinancosi ineecmuyii K KamiTATOBKIAICHHS y TpUAOaHHS [[IHHUX ITarepiB
Ta iHIUX (iHAHCOBUX aKTHBIB 3 METOIO OACpXKaHHS T0X0AiB. OCHOGHI 6udu
hinancosux ineecmuyiu (axuii, ooniramii, IHIII minui manepwu).

Ocnosni euou ineecmuyiu 3a ¢opmoro eéracnocmi Kanimany'. NepKaBHi,
[IPUBATHI.

Vleporcasni ineecmuyii K Jep)KaBHI KamiTajabHI BKJIaJCHHS Ta/ab0 KPEeauTH
(ro3uku) s 3aiicHenns mignpuemuanibkoi JISIJIbBHOCTI.

[Ipusamui  inéecmuyii SK 3a0IIa/DKEHHS HAceNeHHs a0o MPHUBATHHX
MiAMPUEMCTB, K1 CIIPSIMOBYIOTHCSI B iHBECTHUIIIHI 00’ €kTH (I[IHHI Mamnepw,
MaiiHO, MaifHOBI MpaBa, MpaBa Ha pe3yabTaTH [HTeNeKTyaabHOT TiSUTBHOCTI).

3.7

EdexkTuBHICTb NiANPHEMHUIIbKOT TiJILHOCTI

5-7

3.7.1.

\Pesynomamu  nionpuemuuysvkoi  OisinbHocmi. EKOHOMIYHAa CYTHICTH 1
[PO3paxyHOK MOKa3HUKIB: JI0XO/Y BiJl peasi3alii mpoAyKiii (ToBapiB, OCIyT),
BUTpAT, NPUOYTKY, COOIBapTOCTI MPOAYKIIii (TIOCITyYT).

3.7.2.

[[Toxasnuxu eghexmusHoCmi 6UKOPUCMAHHS OCHOBHUX 3ac00is. EKOHOMIUHA
CYTHICTB 1 pO3PaxyHOK IMOKa3HUKIB: Bijladya OCHOBHHUX 3aC00iB, MICTKICTh
OCHOBHHX 3aC00iB.

3.7.3.

[l loxaznuxu eghexmusnocmi euxopucmants mpyoosux pecypcie. EKoHOMiuHa
CYTHICTb | po3paxyHOK MMOKa3HMKIB IPOAYKTHUBHOCTI Ipatli (BUpOOITOK,
TPYAOMICTKICTB).

3.74.

\PenmabenvbHicme.
ExoHOMIYHA CYTHICTB 1 pO3paxyHOK MOKa3HMKIB PEHTa0EIbHOCTI: KaliTaty,
BUPOOHUITBA, IPOAYKIIIi, IPOAAXKIB.

3.7.5.

[ Insaxu niosuwyenHs eghekmueHocmi RIONPUEMHUYLKOT OIATbHOCHIL.

SHIDKEHHS! BUTPAT, ONTHMI3allisl POLIECIB, IIBUIIICHHS PIBHS




HatimMmeHyBaHHS pO3/IiTy/TeMHu Ta 11 3MICT
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opraHizamii Ta yHpaBJIiHHS BHUPOOHWITBOM, MiIBUIIEHHS TEXHIKO-
TEeXHOJIOTIMHOTO PiBHS, BIPOBAKCHHS IHHOBAIlIMHUX TEXHOJIOTIH.

3.8.

ConiaJbHa BiinoBigaJbHICTH 0i3HECY Ta AiJIOBA eTHKA

0.8-1,2

3.8.1.

3.8.2.

3.8.3.

Coyianvna 6ionogioanvHicms 0Oiznecy sSK HOOPOBUIbHA IHIIIaTHBA
mignpueMcTBa (IANPUEMIIS) MIOMO BiAMOBIIATBLHOCTI 3a BILUIUB HOTO
pillIeHb 1 JISUTBHOCTI Ha CYCHUIBCTBO 1 JOBKULIS 4epe3 Mmpo3opy Ta
eTHYHY TIOBEIIHKY, S5Ka CIpHI€ CTaIOMy pO3BUTKY, 3J0POB'HO 1
moOpoOyTy CyCHiIbCTRA.

Ocrogni gumoeu 00 coyianbHoi 6ionosioanvHocmi OizHecy: BpaxyBaHHS
OUiKyBaHb  3aI[iIKaBIEHMX  CTOPiH;  BIANOBIAHICT  YHHHOMY
3aKOHOMIABCTBY 1 Y3TOLKEHICTD 3 MiPdKHAPOIHUMH HOPMaMH TTOBETIHKH:
IHTETPOBAHICTH Y TisUIbHICT MiIMPUEMCTBA.

=

Crnaoosi coyianbhoi 6i0no6i0aibHOCHI.

exonomiuna (BiANOBIIABHICTE 32 €KOHOMIUHI pe3yIbTaTH JisUTEHOCTI);
exonoziuna (BiIMOBINATLHICTE 32 BIUTUB Ha CTaH ITOBKIJLIA);

coyianpna (BiAMOBI aNBHICTD 32 BUPILICHHS COLIAJIbHUAX MPOOIIEM).

V[inosa emuxa nionpuemysi sAx CHUCTEMa HOPM 1 TPaBHI MOPAIBHO]
[TOBETiHKH B JJIOBOMY CEPEIOBHIL. XapakmepHi 03HaKu 0i1080i emuKu
nionpuemys:  BMIHHSI — CITUIKYBAaTHICSI, IToBara 49y>KOi  JYMKH,

CTpPUMYBaHHS €MOIi}i, BU3HAHHS BIACHOI HETIPABOTH.
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