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MNOACHIOBAJIBHA 3AIIMCKA

[IpuitoMm Ha MIATOTOBKY (paxiBLIB OCBITHbO-KBAII(PIKALIMHOIO PIBHS MAaricTp 3a
cnemianbHicTiIO 281 «IlyOmiuHe ymnpaBiiHHS Ta aaMIHICTPYBaHHS» 3A1MCHIOETBCA Ha
OCHOBI 3/100yTOT0 OCBITHHO-KBaJi(hiKal[IiHOTO piBHA OakajiaBpa BIANOBIIHOIO HAMPSMY.
Meroto mpoBeneHHS JOJAaTKOBOrO (paxoBOro BUIPOOYBaHHS € BiAOIp HalKpamux
CTYJEHTIB, SKI OTPUMAaJM OCBITHbO-KBaJI(IKaI[liHUN piBeHb OakajiaBpa IHIIHUX
CHemialbHOCTe 1 MalwTh Oa)xaHHS MPOJOBXKYBaTH HaBYaHHS Ha  OCBITHBO-
kBasmidikaiiiHoMy piBHI «Marictp» 3a cneuianbHicTiO 281 «IlyOnmiyHe ynpaBiiHHS Ta
aJMiHICTpyBaHHS». ['OJOBHMM 3aBHaHHSAM MPOBEJACHHS BUIPOOYBaHHA € BU3HAUCHHS
JOCTaTHOCT1 pIBHS (PyHIaMEHTaJbHOI Ta MPOQECiiHOI MIArOTOBKM OaKalaBpiB I1HIIHMX
CHeliabHOCTeW /Jis HaBUaHHA B MaricTparypi 3a cneuianbHicTio 281 «IlyGmiune
YIPaBIiHHS Ta aIMIHICTPYBaHHS».

MeToro mporpamMu  KOMIUIEKCHOTO ()axoBOro BHMPOOYBaHHS MJisi BCTYIy Ha
OCBITHBO-TIpOQEeCIiHY MporpamMy MiArOTOBKU MaricTpa 3a crnemiaibHicTio 281 «Ily6mniune
yIpaBIiHHSI Ta aaMIHICTPYBaHHS» € BHKIAJIEHHS OCHOBHUX BHMOI JI0 BCTYITHHUKIB,
HaJaHHS iM BUYepnHOi 1H(OpMaIli CTOCOBHO OOCATy HAaBYAJIBHOIO Martepiaiy, IIo
BUHOCHTBLCS HA €K3aMEH, KPUTEPIiB OI[IHIOBAHHS Ta MPOIIEAYPH MTPOBEICHHS.

MeTo0 [10JaTKOBOTO KOMILUIEKCHOTO (DaXOBOrO BCTYIMHOTO BUIPOOYBaHHS €
BUSIBUTH JIOCTaTHICTh pIBHS BCTyNMHUKA B 00JacTi MyOJIYHOTO YOPABIIHHS Ta
aJMIHICTPYBaHHS.

3aBAaHHAMHM  KOMIUIEKCHOIO  ()axoBoro BHMNpOOyBaHHS €:  OLIHIOBAHHSA
TEOPETHUYHOI IMATOTOBKM BCTYMHUKIB 3 (axoBUX IUCHMIUIIH; BUSBJICHHS PIBHSA iX
aQHAJITUYHUX  37MI0HOCTEH, BMIHHS  y3araJlbHIOBaTH TEOpPETUYHY  1H(OpMaIIio;
OLIIHIOBaHHS ~ CHPOMOKHOCTI ~ BCTYNHMKIB  J10  IOCJIJOBHOIO, JIOTITYHOTO  Ta
apryMEeHTOBAHOI'0 BUKJIAJCHHSI HaBYAJIbHOTO MaTeplaly Ta BIACHUX JIYMOK; BU3HAUY€HHS
3IaTHOCT1 3aCTOCOBYBATHU HaOyTi 3HAHHS B MPAKTUYHIN TISUIBHOCTI.



IIporpama npeamMeTHOro TecTy 3 YIPABJIiHHS Ta aAMiHICTPyBaHHS
€IMHOr o0 axoBOro BCTYNNHOI0 BUNIPOOYBAHHA /Il BCTYIlY HA HABYAHHS IS
3100yTTH CTylleHsl MaricTpa

Y3ATAJIBHEHA CTPYKTYPA IPEJIMETHOI'O TECTY

HailimeHnyBaHHA po3ainy ITutoma Bara
po3aiiay
1. MenemxMeHT 33-35%
2. Mapketunr 32-34%
3. IlianpueMHUIITBO 32-34%

KorniTuBHi piBHi, He0OXiIHI /I BIANOBIAi HA 3aNIUTAHHA 32 TEMOIO:
PiBenb A. 3HaHHs.

PiBens B. 3HaHHS, pO3yMiHHSL.

PiBens C. 3HaHHS, pO3YMiHHS, 3aCTOCYBaHHSI.

Pigenp D. 3HaHHs, po3yMiHHS, 3aCTOCYBaHHS Ta aHAJI3/CHHTE3/OIIHKA.



JAETAJII3OBAHA CTPYKTYPA IIPEJIMETHOI'O TECTY

HaiimenyBaHHS po3ainy/Temu Ta i 3MiCT

ITuToma
Bara, %

Koruitus- Huii
piBeHb

PO31JI 1. MEHEJUKMEHT

33-35

TeopeTHYHi 0CHOBM MEHEIKMEHTY

46

B

1.1.1

Cymuicmb ma hynkyionanvui cghepu meneodicmenmy

B

\Meneoosicmenm K Cleliagi3oBaHUH BHJ JIFIOACBKOI MISUIBHOCTI IOIO
[JICCIIPIMOBAHOTO BIUIMBY Cy0’€KTa Ha OO0 €KT NUIAXOM IOCIiIOBHO]
peadizaiii 3araJbHuX 1 crieialbHUX QYHKIIH Ta 3aCTOCYBaHHS BIAMOBITHIX
METO/IIB.

Cy6'exmu menedoicmenmy - JojiuHa a00 rpyra JIFoAeH, 110 MalOTh 3/1aTHICTh
CBIJIOMO BH3HAYaTH I1iJIi, pO3pOOJIATH Ta BUOMPATH 3aCO0M BILIMBY i 3aC00H
TOCATHEHHSI BCTAHOBJICHHX I[JIEH, CIIPOMOXKHI 3/1IHCHIOBATH KEPIBHUIITBO Ta
BU3HAUATH (PaKTHYHE JOCATHEHHS IIJICH OpraHizaitii.

[Ipoyec menedxcmenmy SIK TOCTIIOBHICTh 3aBEPIICHUX €TaIliB JisUIbHOCTI
o0 3a0e3neueHHs YNPaBIiHCHKOTO BIUIMBY KEpyHOUOi CHCTEMH Ha
KEepOBaHYy 3aJIs1 JOCSTHEHHS I[iJIei opraHi3altii.

Bracmusocmi npoyecy MmeHeOiCcMeHny: HelepepBHICTh; HEPiBHOMIPHICTH,
HMKITIYHICTh, MIHJIMBICTD, CTAITICTb.

Opeanizayis sik 006 "ekm MmeHneodCMeHmy, NOHAMMS Kepylodoi ma KepoeaHol
cucmem 6 opeanizayii: Kepyloua cucmema K CyKyIHICTh €IIEMEHTIB, IO
OXOILIIOIOTh CY0’€KTiB, (PYHKIIIT i METOIM MEHEKMEHTY Ta 3a0e3IeUyIOTh
[pOoIIECH MEHEDKMEHTY B OpraHi3aiii uepe3 KOMYHIKaIlii Ta KepiBHUIITBO;
Keposana cucmema SIK CyKyITHICTD €JIEMEHTIB, IO 3a0e3MeIyI0Th
Oe3mocepeHiit mpoitec BUPOOHUYO1, TOCMONAPCHKO1, KOMEPITIHHOL
MisSUTHHOCTI B OpraHizartii.

Dynryionanvhi cgepu meneddxcmenmy: onepaminuii, HR- MeHemkMeHT,
(hiHaHCOBHIA, IHBECTHIIIMHUH, IHHOBALIMHUH, MapKEeTHHTOBHH,
CTpaTETiTHM.

1.1.2.

Opzanizauis ma it cepedosuuie 8 MeHeOICMeHMI

[louammsa «opeanizayiiy AK COYIANbHO20 YMEOPEHHS - TPYNU JIOACH,
MISUTBHICTH SKUX CBIIOMO KOOPAWHYETHCS UIS TOCATHEHHS 3araylbHOI METH
a0o0 CITFHUX IUTEH.

3acanvHi  xapakmepucmuku —opeauizayii:  8iOKkpumicmb SIK  CHCTEMH,
3aeHCHICMb 8I0 306HIUHBO20 CepedosUa Ta NOCMILHA 83AEMO0is 3 HUM;
pecypcu SIK yMOBa ICHYBAHHS, 2OPU3OHMANbHUU [ 6epMUKATbHULL NOOL
npayi SK TOJNOBHA yMOBa e(EKTUBHOCTi, IO IIONATAE y PO3MOALTECHH]
3aranpHOiI pPOOOTH Ha 3aBIAHHA, JOCTaTHI UIsi BUKOHAHHS OKPEMHUM
[paIiBHUKOM BIAMOBIAHO 10 Horo keamidikamii Ta 3miOHOCTeH, 1
3aKpIIJIEHHA 1X 3a MEHEMKEepaMHU; HeOOXIOHICMb MeHeONCMEeHmY SIK
0cOONMBOTO BUAY [ISUTBHOCTI, 10 3a0e3ledye BHW3HAYEHHS IijIed
oprasizamii Ta KOOpPAWHYBaHHS pPOOOTH BCIX TAIiBHUKIB MOA0 iX
TOCSTHEHHS.

Buympiwne cepedoguiye opeanizayii IK KOMIUIEKC CUTYaLliiHUX €IEMEHTIB,
0 (GOPMYIOTBCS 1 KOHTPONIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS i
BILTMBOM 30BHIIIHBOTO CEPENOBHUINA 1 IPOIECiB BCEPEAMHI OpraHizarlii.
\Enemenmu @HympiuiHb020 cepedoguuia opeauizayii, yini sIK KOHKPETHHH

KIHIIEBUM CcTaH, Oa)kaHUM




HailimenyBaHHs po3ainy/Temu Ta ii 3MicT
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[PE3YNbTaT, SIKOTO MPAarHyTh AOCATTH JIOJH, IPALIOIOYNA PA30M; CIPYKIYpa
opeanizayii, o SABJIsIE€ COOOIO JOTTYHI B3a€MOBIIHOCHHY PIBHIB YIIPaBIiHHS
Ta (PyHKLIOHAIBHUX cdep, MoOya0BaHUX Y (opMi, IO YMOKITMBIIOE OLIBII
eeKTUBHE JOCSITHEHHS IICH, 3a60anHs opearizayii ma il npayiéHuKie sk
reBHa poOora, cepist podiT abo yacTuHa poOOTH, sKa Mae OyTH BHKOHaHA
BCTAaHOBJIICHUM CIIOCOOOM Yy BH3HAaueHI TEPMIHU; MeXHON0z2is [K CIocio
[oeHAHHS 3aco0iB, TMPOLECIB, Olepaiiid, MeTOomiB, KBamiikoBaHHX
HaBUYOK, 3a  JONOMOIOK  SKHUX  BXIiJHI  €JeMEeHTH  (pecypcH)
MEpETBOPIOIOTHCS HA BUXiAHI (IPOMYKIIIO, TOCIYrH), a8 TaKoX YMOBa
3a0e3rmedeHHs] KOHKYPEHTOCIPOMOXKHOCTI MPOIYKILIT Ta TOCIYT, NPayigHUKY,
(nepconan, modu), SKUX JTOOMPAIOTh 3 ypaxyBaHHAM KBasli(iKamidHUX|
XapaKTePUCTUK Ta y3TOMPKEHOCTI MOTHBAIlid IHAWMBIAIB 3  LUIAMH
Boeniune cepedosuwje opeauizayii sK CYKyIHICTh O0’€KTIB Ta YMOB, 3
SIKUMW ~OpraHizailisi B3aemojie Oe3mocepenHbo abo sKi BOHA Mae
BpaxOBYBAaTH.

O3naxu  308HIUHBLOCO  CePedosUA OpeaHi3ayii: 63aemMonoe ’sa3aHicmo
uUHHUKIG SIK PIBEHb CHJIM, 3 SIKOKO 3MiHA OJHOro 4MHHMKA jaie Ha [HIII
YUHHUKH; CKIAOHICMb SIK KUIBKICTh YMHHHUKIB, Ha SKI OpraHi3aiis
3000B’s13aHa pearyBaTH, a TaKOX pPiBeHb BapiaTHBHOCTI KOXXHOTO 3 HUX,
pyxomicms SK MIBHIKICTh, 3 SIKOIO BiIOYBAarOThCS 3MIHM B OTOYEHHI
opraHizamii, uesusnawenicmo sSK o0csaru IHdopMmarlii, SKUMH BOJOAIE
opraHizaiisi o0 KOHKPETHOIO YHHHHKA, a TaKO)X BIICBHEHICTh Y IIiH
iHdopmarii.

[Tominm 30BHIIHROTO CEPENOBHUINA OpTaHi3allii Ha cepedosduuje nNpamoi Oii
(MIxkpocepenoBuiie) I cepedosuuye onocepedKosanol 0ii
(MakpocepenoBuie) Yunnuku cepedosuwya npsamoi Oii Ta 1X BIUIUB Ha
(hyHKITIOHYBaHHS: TTOCTAYaJIbHUKH, CIIOKMBAYl, KOHKYpPEHTH; Jep>KaBHi
oprand. Yunuuku cepedosuwya 0nocepedkosanoi Oii: HayKOBO-TEXHIUHI,
COIli OKYJIBTYp Hi; TTOJITHYHI; CTAaH €KOHOMIKH.

1.1.3

\Pieni MeHeoycmenmy 6 opeanizauii

VYnpasnincoka npays Sx cremiami3oBaHUM BHI JFOACHKOI TISITBHOCTI 3
BHUKOHAHHS (DYHKIII MEHEMKXMEHTY B OpTaHi3aiii, MpU3HAYEHHSM SIKOTO €
3a0e3medeHHs MUTECIPIMOBaHOI | CKOOPIMHOBAHOI MisSTBHOCTI MPAIliBHUKIB
10710 BUPIIIEHHS 3aBaHb, SKi CTOSATH TIepeT HUMHU.

\Menedawcep sk (paxiBemp, SIKMM TOCimae TOCTIMHY KepiBHY mocany B
opraHizarii, HaJaiTeHni TOBHOBakeHHsIMU | mpuitMae B iX Mexax pillleHHS
3a TIEBHUMH BUIaMH MisUTbHOCTI ((pyHKIioHaNMEHUME cdepamu). O3Haxu
OisinbHocmi  MeHeddicepa. KepyBaHHS pOOOTOI0 OJHOTO YH JEKIUTBKOX
MpaIliBHUKIB OpPTraHi3allii; yIpaBIiHHI YaCTUHOI ab0 BCI€I0 OpraHi3alli€lo, B
SKii BIH TpAIfoe, OTPUMAaHHS NEBHUX NMOBHOBa)KEHb Ta NMPUHHATTA B iX
Mexax pimenb, K[ MatumyTe HacHiAKM IS IHIIUX TPaIiBHHUKIB
opraHizaiii.

\Pigni MmeHneddicMenmy 6 opeanizayii (BUIIWHN, cepenHild, HU30BHH) Ta iX
3aBIaHHS:

- MeHeddcepu euwyoi aanxu (npesuneHt i Bl me mpeswpeHTH, AUPEKTOp i

3aCTYIHHUKH JUPEKTOpA), sIKi MOKIMKaHi 3a0e3euyBaTu
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(dopmyBaHHsS MicCii Ta Lileld opraHizauii, po3poOKy CTpaTeriyHux IUIaHiB,
aJanTaIfilo opraHisallii 0 BUKIHUKIB 1 3arpo3 30BHIIIHBOTO CEPEIOBUIIIA,
Hajnaro[UKeHHs  ©(EKTUBHOI  B3aeMoOjii  opraHizamii [3  30BHIIIHIM
CepellOBHIIEM;

- MeHeOcepu cepeoHboi aHKy - KepiBHUKH BUPOOHMYMX 1 PYHKIIOHAIEHUX
MiAPO3AUTIB, SIKi Y3TOMXKYIOTh pizHoMaHiTHI ¢Gopmu JISAJIBHOCTI i
BycuJulsl  Pi3HUX MIIPO3IiNiB  BCepeAuHi opraHizamii, 3a0e3medyroTh
MiATOTOBKY YMPaBIiHCHKUX pillleHh HAa BUIIOMY PiBHI Ta KOHKPETH3YIOTh
yXBaJICH1 Ha BUIIIOMY PiBHI PillIeHHs JJIsl MEHEPKEePiB HU30BOT JIAaHKH,
-MeHeOdicepu  HU3060i aanxu (MancTep, OpHragup, KepiBHUK TPYIIH,
kepiBHUK cekTopy) - JIIHIMHI kepisunku, SIKI noknukani 3aGe3nedyBaTu
KOHTPOJIb 332 BHKOHAHHSM BUPOOHMYUX 3aBJaHb IS HEMepepBHOCTI
BUPOOHMIITBA TTPOAYKIIIT Ta ITOCIYT.

114.

\Memoou  meHneOdycmenmy:  AOMIHICMPAMUGHi;  eKOHOMIUHI;
COUia/IbHO-NCUXOI02IUHI

MeTronu MEHEPKMEHTY SIK CIIOCOOM BILTMBY KEPYIOUOl CUCTEMH YIPaBIIiHHS
Ha KEpOBaHY. AOMIHICMPAMUeHi Memoou MeHeONCMeHmy: OpTaHi3aIliitHo-
pO3IIOpSIYi, M0 BIUIMBAIOTH HA CTPYKTYPY VIpaBIiHHS y (opmi mraTis,
[perJiaMeHTIB MisUTbHOCTI, KOHIICIIIIH YIIPaBIIHHS; OIEPaTHUBHO-PO3IOPSIT,
110 BU3HAYAIOTH MPOIEC YIPABIIHHS Yepe3 YroAn, HaKa3u, PO3IOPSIKEHHS;
MTUCITUTITIHAPHI (MaTepianpHa BIJIITOBIAAJIBHICTH i CTSATHCHHSI,
TUCITUTIIIHAPHA BiMIOBINANBHICTS | CTATHEHHS;, KapHA BiAMOBITATBHICTS).
\Exonomiuni memoou meneddicmenmy. TPOIIOBI (3apobiTHA IUIaTa, MPEMIis,
Han0aBKa, JI0TUIaTa), MaiHOBI (HETPOIIIOBI: COIliaTbHE CTPaxyBaHHS, MIBTH,
cryx60Be  aBTO). CoyianbHO-NCUXONOSIUHI  MemoOU  MeHeONCMEHMY:
COI[IOJIOTIYHI METO/H, IO CIPSIMOBAHI Ha TPYIH JIOJEH Ta iX B3aEMOIIIO y
Tporieci MisUTBHOCTI (30BHINTHIN CBIT JIFOAWHM): TiABHIICHHS COIIabHO-
BHPOOHMYOI  aKTHBHOCTI, = MOpajJbHE  CTHMYIIOBaHHS,  COIliaJlbHE
HOpPMYBaHHSI, TICHXOJOTIYHI METOMW, IO CIPSMOBaHI Ha OCOOWCTICTh
MpariBHUKa (BHYTPIIIHINA CBIT JFOMWHHN): TYMaHi3allis Mpalli; MCUXOJIOTITHE
CIIOHYKAaHHS; 3aJI0BOJIEHHS Tpo(deciiHuX IHTepeciB, KOMIUIEKTYBaHHSI
MaJIiX TPYII 32 TICHXOJIOTIYHOI0 CYMICHICTIO.

115.

Cymmuicha xapakmepHne muka HpouecHo20, CHCIEeMHO20 ma
cumyayiinozo nioxoo0ie y MeHeoIcMeHmi

Cymmnicna Xapakmepucmuka npouecHoz2o nioxooy y
menedrycmenmi: Opranizaiis B MPOIECHOMY IIIXOAi SK CHCTEMa
B32€MOIIOB I3aHHUX TIPOIIECIB.

Ynpaeninua 3a  npoyechum  nioxodom K  cepis  Oe3mepepBHHX
B32€MOIIOB’ I3aHUX JIiH JIJIS IOCSATHEHHSI IJIel OpraHi3aliii.

Qynkyii  MeHeONHCMeHmy 8 — NpoyecHomy  hnioxodi:  TUIaHyBaHHS,
OpraHi30BYBaHHS, MOTHBYBAHHS, KOHTPOJIIOBaHHS.

Cymmnicna Xapakmepucmuka CUCMEMHO020 nioxody y
IMeneodycmenmi:
\Housmms cucmemu 5K CYKYHHOCTi B3a€MOITOB sI3aHUX | B3a€MO,E[iIOLII/IX

eJ'IeMCHTiB, 1110 BU3HAYAKOTh il XapakKkTep.
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\Biokpuma cucmema, 1O XapaKTEPU3YEThCS B3aEMOIIEID 31 30BHIIIHIM
CEpEIOBUIIEM, 1 3aKpuma cucmema, 1o Mae KOPCTKI, (ikcoBaHi Mexi, 11 il
BimHOCHO HesanexHi BIJI 30OBHIIIIHBOI'O cepenosuiia.

\Mooenv opeanizayii sk 6i0Kpumoi cucmemu, MO MA€E «BXOJIN» - PECYPCH i3
30BHIIIHBOrO  CcepeloBHINAa  (JIFOJCHKI, iHQOpMAaIiiiHi, MaTepiabHi,
iHBECTUIIilHI); OJIOK  «mepepoOka»  (3aleXHUTh Big  epeKTHBHOCTI
MEHE/DKMEHTY B OpraHi3ailii) 3a0e3rneuye MepeTBOPEHHS IMX PecypciB Ha
MPOAYKII0 YW TOCIYTH, SIKIi € «BHXOJaMH» - BHECKOM OpraHizamii y
30BHIIIHE cepenoBulie (MpuOyTOK, 30LIbIIEHHS YaCTKH PUHKY, 30UTbIICHHSI
00CsTiB MPOJaXiB, peaiizallisl COIialbHOI BilMOBIAAIBLHOCTI, 3aJI0BOJICHHS
[palliBHUKIB, 3pOCTaHHS OpraHizarii).

Cymuiena  xapakmepucmuka  cUmMyayiilHozo  nioxooy y
IMeneoHcmenmi: Cnpsamosanicme  cumyayitino2o  nioxoody — Haj
B3a€EMO3B 30K KOHKPETHHUX NPUHOMIB | KOHIICMIIH MEHEIKMEHTY 3
peaIbHUMHU CHUTYyallisIMK JUIS JOCSITHEHHsS IIJiel opraHizaiii HaiOLIbII
e eKTHBHUM TIUTSIXOM

Cumyayisi 1K KOHKpETHUI HaOlp 00CTaBWH, 10 BIUIMBAIOTh HAa OPraHi3allito
BIPOJIOBIK TICBHOI'O Yacy.

\lonosne npunywenns cumyayiinozo nioxody. YHIBepcalmbHI Teopii He
MO>KHA 3aCTOCOBYBATH IIOAO AiSUTBHOCTI OpraHi3aIii gepe3 iX YHIKaIbHICTb.

1.2

DYHKIiSA NVIAHYBAHHSA B MEHE’KMEHTi

4-6

1.2.1.

\Buznauenns NJIAHYBAHHA ma 1020 3a60aHHA

\BusnauenHns niaHysanHs SIK 3a3Jalierigb OKPECICHOro MOPAAKY i,
HEOOXIIHUX [UIS JOCATHEHHS ITOCTaBJICHO]I (L1l a00 IiIeH.

3ae0anHa niamyeanHs SK 3a0e3ledeHHS Y3TOKEHOCTI i TepcoHaly,
YCYHEHHSI HETaTUBHOTO e(eKTy HEeBH3HAYEHOCTI, 30CEpPEIKEHHS 3yCHIIb Ha
TOJOBHUX 3aBJaHHAX, 3a0e3nedeHHs (YHKIIOHYBaHHA OpraHi3ailii,
BCTAHOBJICHHS] KOHTPOJIBHUX IMOKA3HUKIB (PYHKIIOHYBAHHS OpTaHi3allii.

1.2.2

Cucmema nnanie opeamnizayii, emanu npoyecy NIAHYBAHHA 3d
\P.Axoghhom

Cmpameziunuii niaH, SKAA MICTUTh YSABIGHHA TIPO OpraHi3amlilo vy,
MaliOyTHROMY, i TONOBHI IIiNli, HATIPSIMH Ta CTpAaTerii PO3BUTKY, PHHKHU
30yTy, BUMOTH IIOMO Oa)KaHUX TEMIIIB 3pOCTaHHS BHUPOOHMIITBA Ta
MpUOYTKOBOCTI.

Taxmuunuti naaH, SKAW MICTUTh (OPMYNIOBaHHS TOJNOBHUX 3aB/aHb
OopraHizamii Ha BCTAaHOBIIGHWH TIepiof dYacy Ta BH3Ha4YeHi o6Ocaru |
CTpYKTYpY HeoOXximHumx pecypciB | ¢dopM wmaTepianbHO-TEXHIYHOTO
3a0e3rnederHs il (yHKIIIOHYBaHHS.

Onepayiiinuti naaw K TUIAH TOTOYHOI JiSUTBHOCTI  OpraHizamii 3
merarizaliero Ha piBHI MiAPO3LTIB

\[Emanu npoyecy naauvysanna 3a P.Axoggom: BU3HaueHHS IcHyroumx
poOiieM B oOpradisailii, TUIAaHyBaHHsS 1i IIiJIed, TUIAHYBaHHA 3aco0iB
TOCATHEHHS IiJIeH, IIaHyBaHHS HEOOXiTHUX pecypciB, po3podka crocodiB
BIIPOBAI’KEHHS TJIAHIB.
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123.

\Buznauenns i hynKyionanvhe nPUHAYEHHA CMPAmezivHo20
nianyeanns

B

\Busnauenns cmpameziuHoco niaHyeamHs SIK HaOopy Iiii Ta pillleHb
KEpiBHULITBA, IO MPU3BOAATH 10 (GOPMYBaHHsS CHEUU(IYHUX CTpaTeriid
TOCSTHEHHSI OPTaHi3alli€lo CBOIX ILIEH.

Po3noain oOMeXeHWX OpraHizallifHUX PecypciB, a came YIpaBIIiHCHKHX
TaJaHTIB, TEXHOJIOTTYHOTO JIOCBIY.

\Adanmayiss 00 308HIWHLO2O Ccepedouwa SK BCl Jil  CTpaTEriyHoro
XapakTepy, SKi TOJINIIYIOTh BIJHOCHHU OpraHisaiii 3 I 30BHIIIHIM
CEpEIOBHUIIIEM.

AfanTarlis 10 30BHIIIHLOTO CEPEIOBUINA - JIii CTPATEriYHOI0 XapaKTepy, ki
CIpsSIMOBaHI Ha aJanTallilo OpraHi3alii 10 3MiH 30BHIIIHBOTO CEPEIOBHUIIA 3
METOIO MiABUILEHHS eEeKTUBHOCTI PYHKIIIOHYBaHHSI.

\Buympiwns KoopOuHayisi K KOOPIUHAILlISA CTPATErivHOl AISUTBHOCTI II0JI0
BiJOOpa)KEHHsSI CHJIBHMX 1 CIa0KUX CTOpiH opraHizamii it eheKTUBHOI
iHTerpalii BHyTPIIIHIX ONeparii.

Yeeioomnenns opeanizayivinux cmpameziti K 3MIMCHEHHS CUCTEMAaTHYHOIO
[PO3BHTKY MUCIICHHS MEHEKepiB NUIIXoM (OpMyBaHHS Oprasizaiii, ska
3MaTHA HABYATHCS HA MUHYJIUX CTPATErIYHUX PIllICHHSX.

1.2.4.

Emanu cmpam e2iuno020 NnJiany6aHHa

\Micia opeanizayii sk OCHOBHA, 3arajlbHa METa OpTaHi3allii, o 9iTKo
BHU3HAYAE MPUUHHY ii ICHYBaHHS

\Bumoeu 0o ghopmyntosanns micii opeanizayii: 9iTke BU3HAUCHHS 3aBIaHb
opraHizairii 3 TO3HIIiii OCHOBHOI IMMPOMYKIIii Ta IMTOCIYT, YiTKE BU3HAYCHHS
3aBIaHb OpTaHi3allii 3 MO3UIIH OCHOBHUX PHHKIB 1 TEXHOJIOTIH; ypaxyBaHHS
crieru(iku 30BHIITHHOT'O CEPEIOBHINA OpraHizallii i MPUHITATIIB i
(hyHKITIOHYBaHHSI, KyJIbTypa OpraHizaiii.

\[[ini opeanizayii (SMART) ma eumoacu 00 Hux:

- KOHKpemuicmob abo uimka cneyugikayis (auri. Specific),

- gumiprosarnicme (aHTII. Measurable) sik ymoBa BU3HaYeHHS TOCSIKHOCTI
MEBHOTO PE3YJIbTATY,

- docsicHicmy (aHra. Achivable) sik cTuMyn amist BUpIIEHHS HASSBHUX
3aBIaHb OpTaHi3allii Ta MOAANBIIOro MPOCYBAHHS BIIEpel BHACTIIOK
TOCATHEHHS yCITiXY;

- penesanmuicms iaHr. Relevant) sk yMoBa BilOBITHOCTI KOHKPETHUX
[IiJIel, 3arallbHUM CTPATETiYHUM IIUISIM Ta MicCii KOMITaHii;

- opienmoganicmo Ha konkpemuuil mepmin (auri. Time-based) -
0OMEKEHICTh Y TepMiHAX BUKOHAHHSI.

Unaniz eHympiuwiHb020 cepedosuya SK TPOLEC, 3a JOMOMOIOI0 SKOr0
[PO3pOOHUKH CTPATETIYHOTO IIaHYy OI[IHIOIOTH IOTEHIliall opraHizamii Ta
BHSIBJIIFOTH CHIIBHI 1 CITA0Ki CTOPOHH.

UHa3i3  308HIWHBOCO cepedosuwya SIK TIPOLIEC, 3a JIONOMOTOK  SKOr'O
[PO3POOHUKH CTPATETIYHOrO IUIaHy [MeHTH(IKYyIOTh YHHHUKH 30BHIIIHBOTO

CCpCAoBUIa NI BUBHAYCHHA MOKIIMBOCTEH Ta 3arpo3 [Jist opraHisaui'f.
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\Memoou oyintosanms cepedosuuia QyHKYIOHY8AHH OPeaHizayii:

- SWOT-anaiiz sk mMeron BcTaHOBJIEHHS 3ayexHocTi Mix S (Strengths)
cwibHUMH  cTopoHamu, W (Weaknesses) cnaOkumu croponamu, 0
(Opportunities) moxxiuBoctsimu Ta T (Threats) 3arpozamu opranizaii, skuit
1a€ 3MOT'y SIKICHO MTPOBOJIUTH CTPATEriUHUN aHalli3 MIsUTbHOCTI OpraHizaiiii;

- PEST-ananiz sx meron, mpu3HayeHWH ajsl BUSBIECHHS TOMITHUHUX (P-
Political), exonomiunux (E- Economic), comiansaux (S- Social) i
texHonoriyaux (T - Technological) YMHHMKIB 30BHINIHBOIO CEPEIOBHUINA
oprasizaiii.

Ananiz  cmpameziyvnux ~ anremepuamus  (mampuys — bocnioncekoi
koncarmunzosoi epynu (BCG) sk THCTpyMeHT Ui TOPIBHSIHHS Pi3HHX
CTpaTeriyHNX 30H TOCMOJAPIOBAHHS, B SKUX MPAIIOOTh TOCHOJAPCHKi
[iPO31TH OpraHi3allii.

UuHHUKY BUOOPY cTpaTerii (pU3KK, 3HAHHS MUHYJIUX CTpaTerii, peakiis Ha
BJIACHUKIB, YAHHHUK Yacy).

125.

Ynpaeninusa peanizauicro cmpameziunozo naany

Taxmuxa 5K po3poOKa KOPOTKOCTPOKOBUX IUIAHIB, IO Y3TOIXKYIOThCs 13
3araJlbHUMHU JOBI'OCTPOKOBHMHU ITJIaHAMU.

[lonimuxa sk 3arajibHe KEPIBHHUIITBO JUIS Jil Ta NMPUAHSATTS PillleHb, sSKe
3a0e3meuye JOCATHEHHS Iiield Ta GOPMYETbCsS MEHEIKEpaMU BUIIIOI JTaHKH
Ha TpUBAJIMI yac

[Ipoyedypu K onuc i, siKi He0OXiIHO 3pOOUTH Y KOHKPETHIN cHTyarlii

Ilpasuna SK TOYHE BH3HAYCHHS TOTO, IMO Mae€ OyTH 3pOOJEHO |
crierupigHiIi TOOIMHOKIN CUTYyaITii.

\brodoicem SIK TUTaH BUTPAT 1 TIOXOMIB y BapTICHOMY Ta HATypaTbHOMY BHpas3i.

Ynpaeninna 3a yinamu sSK METOHN, 3TITHO 3 SIKUM KOXEH IpaIliBHHK
opraHizamii Bil HAWBUIIOrO MO HAWHWKYOTO PIBHA Ma€ HiTKI IUT, IO
3a0e3medye TOCATHEHHS 3aTalbHAX IIJIEH opraHi3allii.

1.3.

DyHKIlisI OPra”Hi3yBaHHs B MEHEKMEHTI

4-6

1.3.1

Dynkyia opeanizysanna ma ii micye ¢ cucmemi MeHeOHCMEeHmy

Qynkyis opeanizysanns (3a Maiikiiom MecKOHOM) K TIPOIIEC CTBOPEHHS
CTPYKTYpPH OpTaHi3amii, 10 Ja€ MOXIWBICTh JIOASM MPALIOBATH pPa3oM
3a11s1 TOCATHEHHS ii 1ineit

OcHnoeni npoyecu peanizayii ¢)ynxyii opeanizyeanHsa: CTBOPEHHS CHCTEMH
[MOBHOBaYKEHb, PO3IIO/ILT OpraHi3allii Ha KOMIIOHEHTH (MILAPO3ILITH).

OcHoeHi 3a80anHs MeHedwcepa, AKI BUNIUBAIOMb 3 (DYHKYII OpeaHi3y8aHH:
(hopMyBaHHSI OpraHi3alliitHOi CTPYKTYpH,

Br3HA4YEeHHS (QopM | MeToiB BIUIMBY Ha 00 €KTH yIpaBIliHHS, BCTAHOBJICHHS

ONTHUMAJILHUX BITHOCHH MK CTPYKTYPHHMH €JIeMEHTaMHU.

1.3.2

Opzanizyeanna ma opzanizayiitna 0iaibHicmb

Qopmu  peanizayii opeauizyeanHs: aIMIHICTPATUBHO-OpTaHi3alliiiHe Ta
OIepaTUBHE YIPABITIHHSL

Cx1a0o08i opearnizayitinoi disnbrocmi: nudepeHIiamis, oAUl mpaii.

[looin npayi: GyHKIIOHATILHUH, TEXHOJOTTYHIH, KBaTi(iKalliHHIHA.
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lopusonmanvruti nodin npayi SK MOALT JisSUTbHOCTI OpTaHi3allii Ha CKJIaJI0Bi
CIEMEHTH BIAMOBIHO JO KUIBKICHOI audepeHIiiamii 1 coeriamizaiii
BHUPOOHUYOTO MPOIIECY.

Bepmukanvruil nodin npayi K MOAUT AsUTHOCTI B OpraHi3allil BiJMOBIAHO
110 IEpapXivYHOTO MOPSIKY CUCTEMH YIPABIiHHS.

1.3.3

/lenecysanna  NOBHOGAMNCEHL Yy  MEHEOMHCMEHMmI:  NOHAmMMA,
eleMeHmu npouecy O0ene2y6anHs, MUunu NOBHO8AX}CEHb (JIIHIHI,
wmaoni, hynkyionanvHi)

[losHosaocennss sk (HOpMajbHO CAHKIIOHOBAHE IIPaBO BIUIMBATH Ha
[MOBEMIHKY IUISTIMX 1 BOJHOYAC OOMEXKCHE IPaBO BHKOPHUCTOBYBATH
pecypcH opraHizailii Ta CpsSMOBYBATH 3yCHILIS MPAIIBHUKIB HA BUKOHAHHS
[MEBHUX 3aBJAHb.

/lenecysanns nognosadicens sIK pallioHAIbHAHN 11epepOo3NOil YIPaBIiHCEKUX
[TOBHOBA)KEHb.

Ocnoeni  enemenmu  npoyecy  Oeflecy8auus.  BINNOBINAJBHICTE  Tal
OpraHizailiifHi MOBHOBaYKCHHS.

Buou  ynpasnincekoi  6ionogioanvhocmi:  3arajibHa  (Hece KEpIBHHUK
oprani3ariii) Ta yactkoBa (Hece BUKOHABEIIb).

Piznoeudu opeanizayitiHux NOHOBAJCEHb. PO3MOPSIYl, PEKOMEHIAIiiH],
KOHTPOJIBHO-3BITHI, KOOpJIMHAIIIHI,
Y3rOKyBaJIbHI.

1.3.4.

Opzanizayiitna cmpykmypa aK pe3yibmam  Op2aHizauitiHol
dianpHocmi: — pieHi CKaaOHocmi, yenmpanizayii ma
Oeuenmpanizauii

Opeanizayitina cmpykmypa K y3roJiKeHa CyKyITHICTb B3a€EMOIIOB’ SI3aHUX Ta|
B3a€MO3AJICKHUX OPTaHI3aIliiHAX OJUHUIlH, IO MAIOTh Pi3HE IPOIIECHO-
(yHKI[IOHAJbHE HaBaHTAKEHHS, IMIAMOPSIKOBAHICTE 1 3a0e3MmeuyroTh
B32€MO3B SI3KH.

\Emanu npoexmyeaHus OpeaHizayitinoi cmpykmypu. TIOIUT OpraHizamii Ha
OMOKM Ha TOPH3OHTAIBHOMY piBHI, BHU3HA4YEHHS CITIBBITHOIIEHHA
[TOBHOBAYKEHB PI3HUX ITOCAJ, BU3HAUCHHSI TIOCAIOBHX 00O0B’SI3KIB.

OcHo6Hi  CcK1A008I  opeaHizayitiHoi cmpykmypu: CTYIIHb CKIAJHOCTI,
CTyHiHb (hopMaizamii, CTYIiHb IeHTpaTi3allii.

Lenmpanizayia i  Oeyewmpanizayis K  cIoOci0  30cepelKeHHS
OpraHi3allifHAX TIOBHOBa)KCHb HA BUIIOMY, CEPEIHBLOMY Ta HHU30BOMY
PIBHSIX MCHEKMCHTY.

135

Ocnogéni enremenmu ma CK1a0 OpPeAHI3AUIUHOT CMPYKmMypu
nPAGIiHHAL.

/[enapmamenmani'3ayia SK TIpoLleC CTPYKTYPHOTO TIOAINY OpraHizamii 3a
[MEBHUMU O3HAKaMH Ha CTPYKTYPHI OJUHUIIL, MIAPO3ALTH, CITyKOU, TITa0H.

\Buou denapmamenmanizayii: (hyHKITIOHATHHUH, MPOAYKTOBHIHA,
TEpUTOPIaTbHUN.

[locadosa incmpykyis K JOKYMEHT, II0 3acCBiT4ye mpaBa, 00OB’SI3KH Ta
BiJIIIOB1IaTHHICTH KOXKHOTO 3 TPAI[iBHUKIB OpraHi3arfii.




HailimenyBaHHs po3ainy/TemMu Ta ii 3MicT

IIuToma
Bara, %

Koruitus- Huii
piBeHb

Bumoeu 0o opeaHizayitiHoi cmpykmypu: aJanTuBHI CThb, THYYKICTb,
aJCKBaTHICTh,  CIeEIliali3alis,  ONTHMalbHI  CTh,  OICPATUBHICTD,
€KOHOMIYHICTb.

Opeanicpama opeanizayitinoi cmpykmypu YnpaeuiHHsa SIK CXeMaTHYHEe
BiIOOpa’keHHS  B3a€MOIIOB’SI3aHMX  €IEMEHTIB  (OpraHiB  ympaBIliHHSL,
MiPO31TiB, CIIYyK0), SKi epeOyBarOTh Y B3aEMOJIIT Ta CYITiIPSIIHOCTI.

136

Tunu  opzaumizayitnux  cmpykmyp  yYnpaeniHHa:  JliHIUHA,
dyukuionanvHa, JNIHIUHO-YHKYiOHANbHA, ougizionanona,
MampuyHa, mepericesa

Jlinitina cmpykmypa SIK OpraHizaliiiHa CTpyKTypa VIpaBIiHHI, MiX|
eIeMEHTaMM sIKOi ICHYIOTh JIMIIE OJHOKaHAJIbHI B3a€MOJil, KOXKEH
MiAJErTd Mae JIMIIe OMHOrO JIHIMHOrO KepiBHUKA, SIKUH BUKOHYE BCi
aJMIHICTPAaTHUBHI Ta iHII QYHKIIT y BiIIOBIAHOMY ITiJpO3/1iMTi.

DynkyionarpbHa cmpykmypa sSK OpraHizalliiiHa CTPYKTypa, B MEXKax SIKOi
BiIOYBAa€THCSl TMONUT OpraHizamii Ha OKpeMi eJeMEHTH 3 YiTKUMH Ta
KOHKPETHUMHU 3aBJIaHHIMH (BUPOOHUIITBO, MAPKETUHT, (PiHAHCH).

Vlinitino-gpynkyionanbha — cmpykmypa K~ OpraHizaliiHa  CTPYKTypa
VIIpaBJIiHHS, IO  CIIHPAEThCS  HA  PO3MOJUT  TIOBHOBaXEHb  Ta
Bi/IIIOBIIaJIbHICTh 32 (YHKI[ISIMH YIPABIIHHSA 1 NPUHHSITTSA pillleHb 32
BEPTUKAJLIIO.

J[ueizionanbha cmpykmypa SK OpraHizariiiHa CTPyKTypa, chopMOBaHa 3a
MPUHIIATIAMA  TPYIyBaHHS BHPOOHWYWX TIiAPO3AUTIB (IMBI3iOHIB) 32
[POIYKTaMH, 3a TPyNaMH CIIOXKHBAYIB, 32 MICIIEM PO3TallyBaHHS.

\Mampuuna cmpykmypa SK OpraHizalliifHa CTPyKTypa YIpaBIiHHA, SIKa
rnmepenbagae  CTBOPEHHS  TOpsN 13 JIHIAHAUMH  KEpIBHHKAMHA  Ta
(hyHKIIIOHATFHUM amapaToM YIPaBIiHHSI THMYACOBUX MPOCKTHHUX TPYI, SKi
dbopmyrotees 13 ¢axiBiiB (pyHKIIOHANEHUX mTimpo3nurie | 3aiimaroThes
CTBOPEHHSIM HOBUX BU[IB MPOIYKIIii (TTOCTYT).

\Mepeocesa cmpykmypa SK oOpraizaiiiiHa CTPyKTypa YIpPaBIiHHA, IO
rependadae Tmepenady KOMITaHIE€I0 OUTBIIOCTI CBOIX TONOBHUX (PyHKITIH
HE3aJIOKHAM OpraHizalliiM W KOOPAWHAIIO iX MiSIHPHOCTI 3a IOTIOMOTOIO
HEBEITMKOI TOJIOBHOI OpraHi3arii.

1.4.

MoTuBYBaHHSA K (DYHKILisI MEHETKMEHTY

3,545

141

Momugyeanna sk tpouec CrIOHyKaHHS cebe W I[HmIMX 10 IisSUTBHOCTI
[IISIXOM BUKOPHCTaHHS MOTUBIB JIFOJUHHM JJIS JOCATHEHHSI OCOOMCTHX LILTEH
a0o 1ineit opranizarii.

142

l'0106Hi noHAmMmMA MOMUBYBAHHA: Hompeoda, Momus,
CHOHYKAHHA, CHUMYJl, BUHA20P00A, YIHHICMb

Ilompeba K BHYTPILIHIA CTaH iHAWBIA MO0 YCB1IOMIIEHOTO
[ICHXOJIOTTYHOT0 200 (PYHKIIOHANBHOIO BiAYYTTA HecTaul 4orock. OcHOGHI
nompe6bu: TIEPBUHHI Ta BTOPUHHI; MaTepiallbHi Ta HeMaTepialbHi; MPUPOIHi
Ta COLliaJIbHI.

Momue K yCBiIOMJIEHE BHYTpILIHE CHOHYKaHHS [0 TIOBEIiHKH,
CIPSIMOBAHOI HA 3aJJ0BOJIEHHS ITOTPEOH.




. . [Iutoma |Koruitus- Hui
Ne HaliMeHyBaHHS pO3AUTY/TEMU Ta 1i 3MiCT R .
Bara, % PIBEHB
Cnownyxauns SIK TIOBEHIHKOBE BUSBJICHHS I YCBIJIOMIICHHS 1HJUBIJOM
moTped Ta HEOOXIHICTh IUIECHPIMOBAHUX JIiH MO0 X 3a0BOJICHHSI.
Cmumyn K 30BHIIIHIA pEryiOOuMil BIUIMB Ha iHIUBiAa (Tpymy), IO
CIIOHYKA€E JI0 IiTECTIPSIMOBAHUX Jil.
Bunazopooa six yce Te, 1110 € IIHHICTIO JUIs JIOAMHA a00 MOXe 31aBaThCs i
LIHHUM.
[[iunicms SIK BIIACTHBICTh TIEBHOTO IIpEIMeETa, SBUINA 33J0BOJBHATH
moTpedu, OaXkaHHS, IHTEPECH JIFOMHH.
Buou momueyeanns:
sHympiwne momugygannss (POpMyBaHHS JIOJUHOIO MOTHBIB, BHXOASYH 3
BHYTPIIHIX TOTpeO, TparHeHHs JOCSATHEHHs TIEBHOI METH, IMOTATY JO
143. [i3HAHHSI, CTPaxy); B
306HIWHE MOomugyeanHs (0 BUHUKAE y TMpaIliBHUKA Yepe3 30BHINIHIN
BIUIMB HA HHOTO 4Yepe3 OIUIaTy Mpaili, HaKa3W, HOPMHU IOBEIIHKH, KOIU
MOTHUB MOBEIIHKA 00YMOBJICHHH 30BHIIIIHBOK TPUYHHOO)
144 3micmosi ma npoyecyanbii meopii MOmMugysaHHs B
3micmosi meopii momueysanusi SIK CIpobu Bu3HaueHHs | kimacudikarrii
moTpe0d JTFo/IEH, 1110 CIOHYKAIOTh JIFOEH /10 JTiil.
Pozpobnuxu 3micmosux meopii momugysannsi: A. Macnoy, /1.
MakKnenann, @.I"epubepr
[Ipoyecyanvni meopii momugyéanns Ta iX TOJOBHA Te3a, IO IOBCAIHKA
MpaIliBHUKIB 3yMOBJICHA HE JMIIEe MOTpebaMu, ajle W CHPHHHATTIM
MpaIliBHUKOM KOHKPETHOI CHTYyallii Ta O4iKyBaHHSMH, 3 HEIO OB’ I3aHUMH,
a TAaKOXK OITIHKOIO MOXKJIMBHX HACITIIKIB 0OpaHOr0 THITY TTOBEIIHKH.
Pozpobnuxu npoe”ecyanvrux meopiu momusysanns. B.Bpym, C. Anamc, JI.
[Toptep Ta E. JIoynep.
1.5. |Konmponioeanus Ak pyHKyisa MeHedHcMenny 2,5-3,5 B
151 |Koumponmosannus sk npouec BUSBICHHS  MOXJIMBHX  BiIXUIIEHB B
3ayIaHOBAaHWX TIOKAa3HWKIB, BCTAHOBIEHHS NPWYMH [HX BIOXWJEHb 1
[pO3pOOIEHHS 3aX0IiB MIOAO X YCYHEHHS.
Ymosu neobxionocmi kommpontoeanHs y meneddcmenmi. HEBU3HAYCHICTD,
3amo0iraHHsl BUHWUKHEHHIO KpPHU30BUX CHTYAIlid, MiATPUMKA OCATHEHHS
[ijIel opranizariii.
15.2 OcHO6HI 6UOU KOHMPOIIOBAHHSA B

OcHo6HI 8UOU KOHMPONIOBAHHS: TIOTIEPETHIHN, TOTOYHHIA, 3aBEepIIaTbHAMN.

[[lonepeoniti Konmponb K TPEBEHTHUBHI 3aXOM (Taki, MO0 BUIMEPEHKAIOTH
(hakTHUHMI TOYATOK POOIT).

Ocnosni  3acobu  30iliCHeHHsI NONEPeoHbO20  KOHMPONI: — Peaizalis
BU3HAYCHUX MPABUII 1 TPOLIEITY.

Ilomounuil KOHMpoabL SIK BUMIPIOBaHHS (PAaKTHYHHUX PE3YJBbTATIB MPOIECY
BHPOOHNYO-TOCIIONAPCHKOT JisTEHOCTI.

BukopucraHHs 3BOPOTHOrO 3B’S3Ky B IIOTOYHOMY KOHTPONI SIK 3aci0d
3a0e3revueHHs] CBOEYaCHOCT1 BUPIIIEHHS MTPOOIIEM.
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3asepuianvrull KOHMpOL SIK BUSBICHHS PIBHA JOCATHYTHX PE3YNbTaTiB B
opraHizaiiii.

/lei  @yukyii 3a6epularbHoc0 KOHmMpOO. OIHIOBAHHS IPaBUIIBHOCTI
CKJIaJICHOTO TUTaHy, e)eKTUBHA peanizamis QyHKIIT MOTHBYBaHHS.

153.

Emanu npoyecy KOHmMpol08anHs

Emanu  npocpecy — KOHmponosanus:  (OPMyBaHHS  KOHTPOJIbOBAHUX
[MOKAa3HHUKIB, BUMIPIOBAHHSI JOCATHYTHX PE3YyJIbTATIB, PEryTIOBaHHS.

1.6.

Indopmanis i koMyHikanii B MeHeTKMeHTi

3,5-4,5

1.6.1.

Ingpopmauin ma iv euou

Ynpasnincoxka ingpopmayis  Sx  BijoMOCTI TPO cTaH 1 MPOIECH Y
BHYTPIIIHHOMY Ta 30BHINIHLOMY CEPENOBHUIIl OpraHi3amii Juisi MpUAHATTS
YIIPABJIIHCHKHUX PillICHb.

Buou  ingopmayii 3a  (DYHKYIOHATbHUM — NPUBHAYEHHSM',  TUTaHOBA,
HOPMaTHUBHO-TIPaBOBa, O0JIIKOBA, 3BITHA, MacoBa, iH(opMaIlis 1Ipo ocody,
TOBIIKOBO-EHITUKIIONEANYHA, COI[I0JIOTIYHA.

1.6.2.

Bumozu 00 ynpaenincekoi ingpopmauii

Tounicms  inpopmayii  SIK  JTOCTOBIpHE OJHO3HAYHE BiJOOpaKeHHS
HEOOXIIHUX YIPABIIIHCHKHX JIAHUX.

Ceocuacrnicmo  (onepamusHicms) iHopmayii SK YiTKA NEPIOAUYHICTD
HaaxomkeHHs IHdopmanii 1 cBoeyacHe T OTpUMaHHS CHOXHBA4YEeM
iHpOopMAIii.

[losnoma ingpopmayii K XapaKTEPUCTHKA MIHIMAJIBHOI JIOCTATHOCTI st
OITIHIOBAHHS CUTYAIlll Ta MPUAHSATTS YIPABIIHCHKOTO PIITICHHS.

\Kopucnicme  ingpopmayii K XapaKTEpPUCTHKA 30UIBLICHHS HMOBIPHOCTI
BUPIIICHHS! KOHKPETHOTO 3aB/IaHHS

locmynnicme ingpopmayii 0ns it cnodxcusaua K 3po3ymina Gpopma mogaHHs
iH(dOopMaTIIii, o He YCKIATHIOE TIPOIECH IPUHHSTTS YIPABIIHCHKUX PIllleHb

1.6.3.

llonammsa komyuikayii Sk oOMiHY iH(GOpPMAIIIEI0 3a JOTOMOTOK Pi3HUX
(hopM 3B’SA3KY IS TOCSITHEHHS IIiJIel opraHizartii.

\Buou komyHikayiii', opeanizayiini ((hopmanvri) KomyHikayii: KOMyHIKaIIii
MDK OpTaHi3aii€o Ta 30BHINIHIM CepeloBHUIIEeM, MIKPIBHEBI KOMYHIKaIii B
opraHi3amii, TOpU30HTAIbHI KOMYHIKAIlil, KOMYyHIKaIii MK KEepIBHUKOM 1
MIUIETTTAMU, MidcocobucmicHi (HegpopmanbHi) KoMyHikayii: BepOabHI Ta
HeBepOanpH] KOMYHI Kattii.

3acobu xomywixayit: BepOampHI 3acoOuW KoOMyHIKamii (Tipe3eHTaris,
[eperoBopy ), HeBepOaIbHi 3ac00M KOMYHIKAII1 (Bi3yalbHi; TAKTHIBHI).

1.6.4.

Iepewxoou 6 KomyHikauisx

Qinompu inghopmayii K 3aco0M yCYHEHHS HaJTMIIKOBOI abo HebaxkaHOi
iH(hopMarrii.

\Biocymuicme ammocgepu 008ipu K TIOMUIKOBA BIIEBHEHICTh y TOMY, IO
BilIIpaBJicHE TOBIIOMJIGHHS  BiJIOBifae  MIHCHOCTI 3a  ITO/JIaHOIO
iH(hOopMaITi€ro.

[Iymu 6 xomywixayii Ik Oynb-sSKi ONATKOBI CHUTHAIM, HE TependadveHi
pKepenioM iHgopManii, sSKi CIOTBOPIOIOTH iH(OpPMaLilo abo CIPUYHHSIOTH

[TOMUJIKH B i1 iepeaayi.
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\Biocymuicme 360pomuoeo 36 3Ky SIK CBOEYACHOI peakilii ojepKyBayda
iHpopMaIii Ha TOBiTOMJICHHS BiANIPaBHUKA iHPOpMAILi.
Bumix ingopmayii sK PO3TOJOUICHHS, HECAHKI[IOHOBAHUH HOCTYN [0
iH(hopMarrii.
1.6.5.  |Komynuixayitinuii npoyec B
Komynixayitinuti npoyec sk 0OMiH iHQOpMAIiEI0 MiX BiAMPaBHUKOM Ta|
OJIEPIKYBaUEM.
Cxnaoosi xknacuunoi mooeni KoMmyHikayitinoz2o npoyecy. (HopMyiroBaHHS
[TOBIJIOMJICHHS BIJANPABHUKOM; KOJyBaHHsI ITOBIJIOMJICHHS 1 BHOIp KaHaly;
nekoayBaHHs iH(popMallil ofepKyBadeM; 3BOPOTHHH 3B'S30K.
1.7. |¥YnpaBJiiHCBbKIi pilleHHsI 4-6 B
1.7.1. Ynpasnincoxi pivienns 6 menedxcmenmi B
Ynpasnincoke piwennss sk BUOIp anbTepHATUBU 3 O€3J1i4i  BapiaHTIB
NOCSITHEHHST KOHKPETHOT METH y CHCTEM1 MEHEIDKMEHTY.
Anemepnamuga 6 npulHAMMmMI YIPAGLiHCHKO20 piuients SIK BUOIP OJJHOTO 3
BOX a00 JIEKIIBKOX MOXJIMBHUX PIllICHb.
Xapakmepucmuka ynpasiiHCbKUuX pillensy:
3anpoepamosani ynpasnincoKi piuients Ta X CIPSIMOBAHICTh HA BUPIIICHHS
[MUTaHb, 3yMOBJICHUX CTAaHAAPTHUMH (TIOBTOPIOBAHUMH) CUTYAIIISIMU;
He3aNPOSPAMOBAHT YNPAGIIHCLKI piulenHs SK Taki, IO HE OOMEXKYIOTHCS
[paBHJIaMH 1 MPOLIEAYPAaMHU, BHYTPILIHBO HE CTPYKTYpOBaHi a0o0 IMOB'sI3aHi 3
HEBIJOMUMH YMHHUKAMH, HOBUMH CHTYaLliIIMU;
iHmyimueni ynpaenincoKi piuienHs SK Taki, MO TPUAMAIOTHCA Ha OCHOBI
TTUTIIE BIAYYTTS MPABIIILHOCTI BUOOPY 0COOH, sIKa HOT0 yXBAJIOE;
VRpaeniHCoKi  pilleHHA, WO IPYHMYIOMbCA HA CYOJUCEeHHAX, SIK BHUOIp,
3yMOBIIEHUI 3HAaHHIMH 200 HAKOITWYEHUM JOCBIIOM;
payioHanvbHi YApAasaiHCobKi piuieHHs SIK Taki, MO OOTPYHTOBYIOTBCA 3a
pe3yapTaTaMu 00'€KTHBHOTO AHAITUYHOTO TPOIECY Ta HE 3alieKaTb Bif
HaKOMUYEHOT'0 JJOCBITy.
1.7.2.  |YQunnuxu enausy Hna npoyec APUUHAMMA — YAPAGLIHCOKUX — PIUCHD! B
ocobucmicHi oyinku Kepienuxa (BIK KepiBHHWKA, HOr0 Cy0’€KTHBHA OIIiHKA
sTKOCTi 200 BUTOMIU Bij pillIEHHS, CHCTEMa IiHHOCTEH);
piéerb pusuxy (BUCOKUH, cepenHiil, HU3bKUN);
yac i omoueHHs, wo 3MiHOEMbCA: (MBUAKICTE TPUWHITTA pIlleHh Ta
CepeloBHUIlle TPUUHATTS pPINIEHb SK MHOXHHA 30BHIMIHIX 1 BHYTPINIHIX
JUHHUKIB);
inpopmayiiini obmedicens (HETOCTYIHICTh, BHCOKa BapTICTh Ta HU3BKA
SKiCTb  iH(opMarii) Ta nogedinkosi obmedcenus (cmocid OOMIHY
iHpOpMaIli€ro, TepPEeBaHTAXKEHICTh POOOTOI, 0COOWCTI  BHOM00AHHS,
JTOSUTBHICTB ITOJI0 KOTOCh 00 YOT'0Ch);
He2amueHi HACTIOKU Ma 83AEMO3ANENCHICHb PIilleHb.
1.7.3. |3micm ocnosnux emanieé npuninamms YApaeuiHCbKux piwens (3a M. B

\Meckonom): niarTHOCTHKA MPOOIIEMH, (GOPMYITFOBAaHHS
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O00MEXeHb Ta KpUTEPiiB MPUUHATTS pillleHb, BUSBJICHHS aJbTEPHATHB Ta iX
OLIIHKA, OCTATOYHHI BHOIp.

Jliaenocmuka npobiemu  SIK  BUSBJICHHS TpoOJieMHOI cHTyamii Ta
imenTH(dikawis npodiemMu 3a ii CHMITOMaMHU.

Dopmynioganus 0OMedHceHb NPUUHAMMSA YAPAGIIHCLKO20 piuenHs (HecTaua
KOIIITiB, HENOCTATHICTh (haxiBI[IB HEOOXigHOi KBajidikallii Ta IOCBiTY;
HE3/IaTHICTh 3aKy[MUTH PECypcH 3a MNPUAHATHUMH IiHaMH; 1MoTpeda B
TEXHOJIOTII, Ky IIIe He PO3p00IIeHO a0 sIKa € JOpPOroBapTiCHOK; 3arocTpeHa
KOHKYPEHI[iS; 3aKOHM Ta €TWYHI MIPKYBaHHS) 1 Kpumepiie nputiHamms
ynpagnincoko2o piwienHs (CTaHIAPTIB, 3a SKUMH HalSKUTh OIIHIOBATH
aNbTEpHATHUBHI BapiaHTH BHOOPY allbTEPHATHB).

Busenenns anbmepuamug sIK ycix MOXKIMBUX il MO0 YCYHEHHS IPUYHHY]
POoOJIEMHU Ta YMOKIIUBJICHHS JJOCSTHEHHS I[JICH opraHi3aitii.

Oyinka anvmepHamue SK OLIHIOBAHHS TI€peBar, HEMONIKIB 1 MOMIJIHBHX
3arajlbHUX HACIIJIKIB KOXKHOT 3 HHUX Ta OCTaTOYHHUN BHOIp sSK OOpaHHs
AIbTEPHATHBY 3 HAUCTIPUATIMBIIIMMHY 3arajJbHUMH HACIIIKAMHU.

3eopomuuti 36’130k 3a  XappiCOHOM SK «CHUCTEMa BIJACTEKCHHS Ta
KOHTPOJIIO, 10 HEOOXiaHa Iy 3a0e3leueHHs IMOTOKCHHS (aKTHIHHX
pE3YyNbTATIB 13 THMH, 10 OYIKYBaIUCS Y TEPio MPUUHATTS PIIICHHSD) YIS
HaIXO/DKCHHS JTaHWX MpO Te, MO BiAOyBamocs 10 1 Ticia pearizarii
piTTICHHS.

1.7.4.

Memoou obrpyHmyeaHHsa ma NPUIHAMMA YRPAGIIHCbKUX PILLEHb

Ilpusznauennsa KiibKiCHUX ma AKICHUX Memooié 0OTpyHMYeaHHA ma
npUHAMMmMA YRPAasaiHCbKUX piuieHs

(Kinoxicni memoou oOIpyHmMY8aHHs mMa NPUUHAMMS YAPAGIIHCOKUX DilUeHb
SIK TOUUTHPHUI IHCTpYMEHTapii 3a yMOB, KOJM YHHHUKHU BIUIMBY Ha BHUOIp
pIIIeHHST MOXKHA KUIBbKICHO BHW3HAYUTH Ta OMIHWTH. AKICHI Memoou
0OIPYHMYBAHHST MA NPULHAMMS  YAPAGIIHCHKUX piuteHb K JTOIUTbHHUN
IHCTpyMEHTapii 3a yMOB, KOJIM YMHHHWKH BIUTUBY Ha BHOIp pIllleHHA HeE
MO)KHa KUTBKICHO OXapaKTepu3yBaTh abo BOHHM B3araji He MiAJaloThCs
KUTbKICHOMY BUMIPIOBaHHIO.

Xapakmepucmuka 3a2ai1bHOHAYKOBUX NIOX00i8 00 NPUIHAMMA

YRpaeninCcbKuX piuiens:
cucmemHutl nioxio SK CHOCi0 YMOPSAAKYBaHHS YIPABIIHCHKUX MPOOIEM

NUIIXOM  1X  CTPYKTYPYBaHHS, BH3HAYCHHS HANpsMIB  TOJONIAHHS,
BCTAHOBIICHHS B3a€MO3B’SI3KIB MK €JIEeMEHTaMH MPOOJIEMH, YAHHUKAMHU Ta
YMOBaMH BILJIMBY Ha 1X BUPIIICHHS,

KOMNIeKCHULI Ni0Xi0 K CIOCiO MOCIi/DKEHHS YIPaBIIHCHKUAX MpobieM y ix
B32€MO3B’3KY;

MoOenosanHs SIK CIOCIO, M0 JTa€ 3MOTY OMUCATH MOXIIUBY CHUTYaIlil0 Ta
OCITIMUTH 11 3MIHM ITi]] BIUIMBOM Pi3HUX YUHHHKIB;

eKCnepuMeHmy8anHs SIK CHoci0, Mo Ja€ 3MOTY MEepeBIpUTH JOMUTBHICTH
HOBOBBC/ICHb, KOJIM MOJICTIOBAHHS HEMOXJIMBE 4Yepe3 IHCTUTYIHHI
YUHHAKU.

1.8.

Brnuius, BJaja i JizepcTso B MeHemkMeHTi. CTHIIi KepiBHUIITBA

2,5-3,5
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1.8.1

\Bnaue sk Oynb-sika TOBENIHKA OJHIET JIIOAWHM, SKa 3MIHIOE TMOBEIIHKY,
BiTHOCUHU 200 BIMYYTTS 1HINOT JIFOAMHH.

B

1.8.2

Dopmu 6n1u8y y MeHeOHCMeHMmi.

nepexonannsi  (BimOyBaeTbcsi dYepe3 JOBEACHHS, IUIIXOM  JIOTTYHOTO
BIOPSIIKYBaHHA (DAaKTiB i BUCHOBKIB, mependavyae BIEBHEHICTh y IMPaBOTi
BJIACHOI IMO3MIIii, B iCTHHHOCTI CBOiX 3HaHb, €THYHOI BHIIPABJIAHOCTI CBOIX
BUYMHKIB),

nasitosanns (0a3yeTbcs Ha BIpl JIFOAMHU, IO CKJIQJAETHCA I BILIUBOM
ABTOPUTETY, CYCILIBHOIO CTAHOBHIIA, MPUBAOIINBOCTI, IHTENEKTYaIbHOI Ta
BOJILOBOT TIepeBard KepiBHHMKA, BHU3HAYallbHA pHUCAa - CHJA MPUKIALTY
KepiBHUKa-JiJiepa 4d HepOpMaJbHOTO Jijiepa, IO BHUKIWMKAE CBiIOMeE
KOITIFOBaHHS MOBEIIHKY Y HECBIZIOME HACIIIyBaHHS);

enaue uepes yyacmo (BiAOyBa€ThCS IUIAXOM 3allydeHHS MiJJIETIIOr0 J0
MPUHHATTS YIOPaBIIHCBKUX PillleHb, KEPIBHUK HE HaB’SI3y€ CBOKO BOIIO
[iI7IETJIOMY, JIUIIE CIPSIMOBYE HOro 3YCHJUIS 1 CIPHUSE BUTLHOMY OOMIHY
iHhopMalli€);

npumyc (HaHOLTBII HACHIBHHIIbKA (QOpMa, 3a KOl KEpIBHHK 3MYIIYE
npaiiBHHMKa BecTH cebe Becymeped Horo OakaHHIO Ta IEPEKOHAHHSM,
BHKOPUCTOBYIOUH TOTPO3Y IMOKapaHHs a0o IHINOTO BILTUBY 13 HeOaKaHMMHU
HAaCJIIIKaMH).

B

1.8.3

Braoa sk peajibHa MOXJIMBICTh BIJIMBATH HA IOBEIIHKY IHIIHX JIFOJEH,
3MIHIOBATH ii y BH3HAYCHOMY HAIpsMi, 3MaTHICTh ITIAKOPIOBATH IHIITUX
ITFOICH CBOIH BOI.

Brada y menedocmenmi.: BIana KepiBHHUKA, Bllafa KOJEr-KepiBHUKIB, BIaaa
miuierauX. bamance Bmaay B oprasizartii.

184

Tunu 61a0Hy MeHeOHCMEeHmI: 81a0a NPUMYCY, 81A0d UHALOPOOU, 3AKOHHA
(mpaouyitina) énaoa; enada ekcnepma, emaioHHA 61a0a (81a0a NPUKIAOy).

Braoa npumycy ma ii Oxcepero - BIUIMB Yepe3 CTpax Ha OCHOBI
MEpEKOHAHHS, 10 KEPIBHUK Ma€ MOXJIMBICTh MOKApaTH Tak, IO 3aBaJUTh
3aI0BOJICHHIO JKHTTEBHUX MOTPeO MparliBHAKA.

\Brada sunazopoou ma ii 0xcepeno - BIUIAB Yepe3 MO3UTHUBHE MIAKPITUICHHS
- TEpeKOHAHHS, IO KEPIBHUK Ma€ MOXJIMBICTD 3aJ0BONIBHUTH JKUTTEBI]
oTpedu MpaliBHAKA.

3axonua (mpaduyitina) érada ma ii ddxcepeno - IEPEKOHAHHS, 10 KEPIBHUK
Mae TpaBO BiJaBaTH Haka3W, OOOB’S30K TIPalliBHUKA TMOJNSTaE B iX
BHKOHAHHI.

\Braoa excnepma ma ii 0dicepeiio - IepeKOHAHHS PO HASBHICTH y KepiBHUKA
CHemiaTbHUX 3HaHb, fAKi JalOTh MOXJIMBICTh 3aJOBOJEHUTH TOTPeOH
[paIiBHAUKA.

\Emanonna éraoa (en1ada npuxnady) ma ii ddcepeno - Xapu3MaTUIHUAN BIUIHB
- OCOOMCTI KOCTi KepIBHUKA SIK PUKJIIA]T JJIsl HACIiTyBaHHS MparliBHUKaMH.

185

Jlioepcmeo K 3JaTHICTH 4epe3 OCOOMCTI SKOCTI BIIMBATH HA TOBENIHKY
OKpeMHUX 0ci0 4M TPy MpaIiBHUKIB Y MIPOIECi CIPSAMYBaHHS iX HisUTEHOCTI
Ha JOCSTHEHHS I[iJIeil opraHi3artii.

1.8.6

[lioxoou 0o nidepcmaa .
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- nioxio 3 no3uyitl  ocobucmux AKocmeu K cOpoda BU3HAYUTH
CHIBBIJJHOIIICHHS M HAsBHUMHU KOHKPETHHUMH OCOOHUCTHMHM SKOCTSIMHU Ta
e eKTUBHICTIO KEPIBHULITBA;

- TIOBEIIHKOBHH MiJXiJI, 33 SKUM €()EKTUBHICTh KEPIBHUIITBA BU3HAYAETHCSI
MaHEPOIO TIOBEIIHKN KEePiBHUKA;

- CUTyalidHUH MinXim SK BU3HAYCHHS CTHJIIB TOBEIIHKH Ta OCOOMCTHX
SIKOCTEH KEpIBHUKA BIIIMOBIIHO O KOHKPETHOT CUTYAIIl.

1.8.7

Cmunb KepisHuymea sx 3BUYHA MaHepa MOBEIIHKH KEPIBHUKA MIOI0
i UIErIMX U1 3AiHCHEHHs. HA HUX BIUIMBY Ta CIIOHYKAHHS [0 JOCATHEHHS
LijIel opraxizarfii.

1.8.8

Knacugpixayia cmunie kepienuymea (3a Kypmom Jleginum):
asmopumapHuuil, 0eMOKpaAmMuYHUiL, 1i0epanbHull

Xapaxmepucmuku a8mopumapHo2o Cmualo Kepiguuymea: TeHTpaizallis
[MOBHOBAKEHb Yy pyKaX KEpIBHUKA; OJHOOCOOOBE YXBAJICHHS pillIEHb
KepiBHUKOM 1 JloBelleHHst y Qopmi Hakaly; NpHIYIICHHS IHI[IaTHBH;
HEKOMYHIKA0CNbHICTh 1 JOTPUMMAHHS JUCTAHINl Yy CHOUIKYBaHHI 3
MiI7IETIMMU; CTIPSIMYBAaHHST KOMYHIKaIlIfHIX ITOTOKIB 3rOpH JIOHU3Y.

Xapaxmepucmuku — 0eMOKPAMUYHO20  CIUMIO — KepiGHUYymeda: PO3NOAL
BiJIIOB1IaJIbHOCT] 3TIHO 3 MOBHOBAYKCHHSIMM; PIIICHHS YXBaJIOIOTHCS 34
MiJICyMKaMH KOHCYNbTAIId 13 MiUIErJMMHA  Ta JOBOJATBCS Y  opMi
[IPOTIO3UITIA; 3a0XO0UYETHCS 1HIMIATHBA, SKYy BHKOPHCTOBYIOTH B IHTEpecax
CIIpaBH; KOMYHIKaOENbHICTh 1 APYXKHE HAJAIITYBaHHA y CIUIKYBaHHI 3
ITiUTETIIMMH; KOMYHIKAITii 3MIHCHIOIOTHCS aKTUBHO B 000X HATIPSIMKaX.

Xapaxmepucmuxu 1i6epanbHoeo cCmuiio KepigHuymea: TIOBHE TIePEKIIaIaHH]
BiIITOBITATFHOCTI HA BHKOHABIIIB; PIMICHHS YXBATIOIOTHCS 3a IiICYMKaMH
BKa3iBOK 3ropu abo pe3ynbTaTamMu Hapanm (300piB) 1 TOBOIATHCS IIIAXOM
[MpOXaHb a00 BMOBIITHHS; KEPIBHUK BCTYIA€ B KOHTAKT 3 MIAJIESTIIUMH JIHIIE
3 ixHBOi IHIIIaTHBH; KOMYHIKAIii BigOyBalOTBCS TEpPEBaXHO 10
TOPU30HTATI.

PO3A1JI 2. MAPKETHUHI'

32-34

2.1.

TeopeTu4Hi 0CHOBM MAPKETHHIY

5-7

2.1.1.

OcHo6Hi nonammasa ma Knacupikayia maprxemunzy

Busznauenns mapkerunry 3a @. Kornepom.

OCHOBHI TOHSTTS MapKeTHHTY: HYXIa, MMorpeda, MOMUT, TOBap, OOMiH,
yrozaa, puHOK.

Tunonorizamiss pyHKY: PUHOK TPONABIS, PUHOK IMOKYIIIS;, PUHOK TOBapiB
rpoMucioBoro npusHaueHHs (B2B), cnoxuBunii purok B2C.

Tunonorizamis MONMKUTY: HETATUBHUM, BIICYTHIN, TPUXOBAHUH, CIIaTHHIA,
HeperyJIspHUAN, TOBHOIIIHHAHN, HaJIMIpHHA, HepaIlioHaATbHHN.

Kracudikamis ~ MapkeTWHTy 32  THIIOM  TIONUTY:  KOHBEPCIHHHU,
CTUMYIIIOIOUHH,  pPO3BHUBAIOYMI,  pPEMapKeTWHI,  CHHXPOMAapKETHHT,
MiITPUMYIOUYHH, IeMapKETHHT, IPOTHIIOYNH.




HailimenyBaHHs po3ainy/TemMu Ta ii 3MicT

ITuToma
Bara, %

Koruitus- Huii
piBeHb

Knacudikamiss MapkeTHHTY 3a HasSBHICTIO CErMEHTallil PUHKY: MAaCOBHIA,
TOBapHO-IU(EpeHIi1OBaHUI, ITLOBUH.

Kiacudikallis MapKeTHMHTY 3a CTpaTeri€l0 BUOOPY IUIBOBUX CErMCHTIB
pUHKY: HenudepeHiiioBaHuid, 1udepenHiiioBaHnil, KOHIIEHTPOBAHUA.

Krnacudikamiss MapkeTHHT'Y 3a piBHEM KaHalIy pO3MOALTY: MpPSIMUH,
HEIPSAMUN

2.1.2

Ilioxo0u Komepuyiiinux op2anizayiil 00 ynpaeninHa MapKemuH2zom

Konmeniii: ynockoHaneHHST BHPOOHHWIITBA, YAOCKOHAJICHHS TOBapy,
[HTeHCcHiKalis KOMEpPIIHHNX 3yCHJIb, MAapKETHUHTY, COLIaIbHO- €THYHOTO
MapKETHHTY.

L{ii cucreMH MapKeTHHTY: AOCSTHeHHs MakcumansHo MOXKIIMBOI'O
BUCOKOTO  CIIOKMBAHHS, JIOCSTHEHHS MAaKCHUMAIBHOI  CHOXHBAIbKO]
3aJI0BOJICHOCTI, HaJaHHS MaKCHMaJlbHO IIMPOKOr0 BHOOPY, MaKCHMaJbHE
migsumeHdsa SIKOCTI xxurrg

213

Ioeeodinka cnosrcusaua

[lpocra Monmenb KyIiBEeNbHOT TMOBEHIHKH: CIIOHYKAJIbHI ~ YWHHHKH
MapKETHHTY Ta 1HIII MOJPa3HUKHU, «YOpPHA CKPUHBKA» CBIIOMOCTI MOKYIIIIS,
[PeaKIlisl y BiIIOBIIb CIIOKMBAYIB.

PosropHyra Mojenb KyMHIBEIbHOI TOBEIIHKH: CIOHYKAJIbHI UYUHHHKH
MapKeTHHTY (TOBap, BapTiCTh, CIOCOOH MOIIMPEHHS, CTUMYJIIOBaHHS 30yTY);
HII TTOAPa3HUKN (€KOHOMIYHI, HAYKOBO-TEXHIUHI, MMOJIITHYHI, KYJIBTYpPHI);
«JOpHA CKPUHBKA» CBIIOMOCTI MOKYIIIIS (XapaKTEPUCTHKH TTOKYIIIIS, POIIEC
MPUAHATTSA KYMBEIBHOT'O PINICHHS); PEaKIlis y BIAMOBIOL CIOXXHWBAUiB
(BuOIip TOBapy, BUOIp MapKu, BUOIp Yacy MOKYIIKH, BUOIp 00'€KTa ITOKYIIKH).

UnHHUKHA TIOBEIIHKY CIIOKUBAYiB Ha PUHKY B2B: HaBKOJNHIIIHE CTAaHOBHIIIE,
ocoOnmBoOCTeil  opraHizamii, MDKOCOOOBHX BIAHOCHH, I1HIWBIAyaJbHUX
ocobimBocTeit ocoducTocTi. [Iporiec mpUAHATTS PIMIEHHS PO MOKYTIKY.

UnHHUKY TIOBEIIHKH CIIOKKBadiB Ha puHKY B2C: KymbTypHI, COIliasbHi,
0co0uCTi, mcuxoioriuni. Etamym npomecy NpUHHATTA pillieHHs PO MOKYIIKY.

2.2.

AHaJli3 MAPKETHHIOBOI'0 CepeI0BHUILA

5-7

2.2.1

Ilonammas MAPKEMUHZ06020 cepedoeuma

MIkpoMapKeTHHIOBE CEpelOBHILE: MIATPUEMCTBO, KOHKYPEHTH, CIIOKUBaYi,
[OCTavyaIbHUKH, IOCEPEAHNKU, KOHTAKTHI ayAUTOPI].

MakpoMapKeTHHTOBE cepeoBuIIe: YUHHUKH nemorpadiqHoro,
€KOHOMIYHOTO, TPUPOJHOTO, HAYKOBO-TEXHIYHOTO, TOJITHYHOTO Ta
KyJIbTYPHOTO XapaKTepy.

MicCTKICTh pUHKY | pHHKOBa 4acTKa MiAMPUEMCTBA: CYTHICTh, BUBHAYECHHS 1
OCHOBHi METOJIN BUMIPIOBaHHSL.

CerMeHTyBaHHsI PUHKY: CETMEHT, O3HaKkH | KpuTepii cerMeHTyBaHHs, BUOIp
L[LTbOBOT'O CETMEHTY PUHKY.

L{iiboBuit  puHOK: moOHATTA. Ilo3umionyBanHs Ha puHKY. Cxema
[MO3ULIOHYBaHHS TOBapYy.

PrnkoBi MmoxkauBocTi. Monens Ancodda: 6iibin rimmboke NPOHUKHEHHS Ha

PUHOK; PO3IIMPEHHS MEX PUHKY; PO3p0oOKa TOBapy, AUBEpCUdiKalis
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MapKeTUHIOBa MOXKIIMBICTh: CYTHICTh 1 BH3HAYEHHs. MexaHi3M MOSIBU
MapKETHHTOBHX MOXJIMBOCTEH MiAIPUEMCTBA.

2.2.2

Cucmema mapkemunzosoi inghopmauii

Kitacudikalis mijicucTeM: miicicTeMa BHYTPIIIHBOT 3BITHOCTI, MificHCTEMa
300py 30BHIIIHBOT [HPOpMAIIii, miJICHCTEMa MapKETHHTOBUX JOCITIKCHb,
ijicucTeMa aHaiizy MapKeTHHTOBOI iH(opmartii.

CxemMa  MapKETHMHIOBOI'O  JIOCHI/DKCHHS:  BHSBJICHHA  mpoOmemu |
(dopMyITIOBaHHST METH JIOCHIJDKEHHs, BimOip mkepen iHpopmarlii, 30ip
iHopMaItii, aHai3 3i0paHoi iHdopMallii, TOAaHHS OTPUMAHUX PE3YJIBTATIB.

MapkeTrHroBa iHpopMallis: ii CyTHICTb, BUIH, Jxepena. [lepBunHi
MapKEeTHHTOBI JIaHi: BU3HAYCHHS Ta JpKeperna. BTopuHHI MapKeTHHTOBI JIaHi:
BU3HAUYCHHS Ta JKepena.

Meromu MapKeTHHTOBHX JIOCHIDKEHb: CIHOCTEPEKEHHS, OIMUTYBaHHS,
excriepuMeHT. Dokyc-TpynoBe iHTEpPB’I0 K METOA 30MpaHHs IEePBUHHOL
MapKETHHTOBOT iH(opMaIlii.

[HCTPYMEHTH JIOCITIJPKEHHSI: aHKEeTa, TEXHIYHI 3aCO0H.
CriocoOu 3B’S3Ky 3 ay/JIMTOPiISIMU B TIPOILIECi ONMUTYBaHHS: TenedoH, MOoITa,
0COOMCTUI KOHTAKT

2.2.3

Komnnekc mapkemunly ma cucmema opeanizauyii  cayxycou
MaApKEeMUH2y

[TOHATTS KOMIUIEKCY MApKETHHTY Ta HOro CydacHa iHTepIpeTartis.

CkmasioBi KOMIUIGKCY MapkeTHHTY «4P’s»: ToBap, IIiHa, PO3MOILI,
[POCYBaHHS

[lepemik BUAIB CHCTEM OpraHizarlii CIyKOM MapKEeTHHTY: (YHKITIOHAIHHA
opraHizairisi, opraHizaris 3a reorpadiyHo0 03HAKOIO, TOBapHA OpraHi3alis,
opraHi3aIris 3a pHHKOBOIO 03HAKOIO.

2.3.

MapKeTHHI0BAa TOBAPHA MOJITHKA

5-7

2.3.1.

Knacughikayin moeapis

Kiracudikariis ToBapiB 3a XapaKTepOM CIIOKHUBAHHS

- CIIOKHBYI TOBapH, TOBAPH BUPOOHUIO-TEXHITHOTO IMPU3HAYCHHSI,

- TOBApM TPUBAJIOTO KOPUCTYBaHHs, TOBapU KOPOTKOTEPMiHOBOI'O
KOPUCTYBaHHS, IIOCTYTH.

Kracudikamis ToBapiB 3a piBHeM peami3amii KOHIENIii ToBapy (piBHI
TOBapy B MapKETHHTY): TOBap 3a 3aJyMOM, TOBap y pealbHOMY BUKOHAHHI,
TOBap 3 MiAKPIIICHHSIM

Kracudikalliss CIIOKMBYMX TOBapiB: TOBAapW TOBCSAKIACHHOTO IIOIHTY
(OCHOBHI TOBapH MOCTIHHOTO TOMUTY, TOBAPH IMITyTECHOI KYIiBIIi, TOBapH
UIT  eKCTPEHUX BHUIIAJKIB), TOBAapW TONEPEAHBOrO BHOOpPY, TOBapH
0COOJIMBOTO TIOMHTY, TOBAPHU ITACHBHOT'O TIOMHUTY.

[Toka3HUKH TOBapHOI HOMEHKJIATYpH: MIMPUHA, TJIMOWHA, HACHYEHICTH,
rapMOHIHHICT

2.3.2

Konyenuyis »cummeeo2o yukiy moeapy

DKutTeBHi UKITy TOBapy: BUBEICHHS, 3pOCTaHHS, 3pIIiCTh, 3aHENa.

Buu KpUBUX JKATTEBOTO IIUKITY TOBAPY (3 MOBTOPHUM IIMKIIOM, IpeOiHIICBa,
TpaauIliiiHa, MOJIH)

2.3.3

Po3pobnenns mosapy
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Knacudikamiss ToBapiB 3a piBHeM peanmi3amii KOHIENIii ToBapy: TOBap 3a
3aIyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBap 3 MiAKPITICHHSM.
ToBapHa MapKa: MapOUYHa Ha3Ba, MAPOYHUN 3HAK, TOBAPHUH 3HAK.
YnakyBaHHs ToBapy: QYHKIIT ymakyBaHHsI, Tapa, MapKyBaHHSI.
2.4. MapkeTHHIoBa HiHOBA MOJITHKA 4-6 B
24.1.  |Hpouec yinoymeopenns B
ETanu 1[iHOyTBOpEHHS: MOCTAHOBKA 3aBAaHb I[IHOYTBOPEHHS, BU3HAUCHHS
MOIUTY, OI[iHKa BUTPAT, aHANTI3 I[iH 1 TOBapiB KOHKYPEHTIB, BUOIp METOmy
[IHOYTBOPEHHS, BCTaHOBJeHHs KiHueBoi L[THU.
3aBlaHHA ~ I[IHOYTBOPEHHS:  MaKCHMi3alis  TOTOYHOTO  NPHOYTKY,
3aBOIOBaHHS JIiIEPCTBA 3a MOKAa3HUKAMH YAacCTKH PHUHKY, 3aBOIOBAHHS
JTiziepcTBa 3a MOKa3HUKAMH SIKOCT1 TOBapy
UWHHUKY ~ [IHOYTBOPEHHS: MeTa mpojaBis, cobiBapricts, [[IHU
KOHKYPCHTIB, €IaCTHYHICTh MOMUTY (€ACTUYHUHN Ta HEESNACTHYHHH TIOTIHT).
Meromy MapKeTHHTOBOTO IIHOYTBOPEHHSI: «CepellHI BHUTPaTH IDIOC
NpUOYTOK»; 0e330MTKOBOCTI Ta 3a0€3MEUYeHHS IUIbOBOI0 HPUOYTKY,
CrpuitMaHoi I[IHHOCTI TOBapy; Ha OCHOBI PIBHS MOTOYHHX IIiH, HA OCHOBI
3aKpUTHX TOPTIB.
2.4.2 Ilioxo0u 0o yinoymeopenns B
OCHOBHI TiAXOAW 10 BCTAHOBJICHHS IIiH: IIHM Ha HOBHU TOBap, y MeXax
TOBAPHOTO AaCOPTUMEHTY, Ha JIONOBHIOIOYI TOBapH, Ha OOOB'SI3KOBY
MPUHAJICKHICTh, 32 TeorpadidHUM TMPUHITUIIOM; I3 3HIKKamu | 3amikamu,
TS CTUMYJTFOBAHHS 30yTY, TUCKPUMIHALIIAHI I{IHH.
2.5. MapKeTHHI0Ba NMOJIITHKA PO3NOIITY 4-6 B
2.5.1. |Bu3naueHHS KaHAJIB PO3MOALTY. B
25.2 OyHkIli KaHATIB PO3MOMAUTY: CTUMYJIIOBaHHA 30yTy, BCTaHOBJIEHHSA B
KOHTAKTIB, MIPUCTOCYBAHHS TOBApiB, MPOBEIECHHS MEPEMOBHH, OpraHi3aIlis
TOBApOpyXYy, (hiHAHCYBaHHSA, IPUHHATTS PUUKIB.
2.5.3. |PiBui KaHamiB pO3MOILTY: HYJILOBMH, OIHOPIBHEBHI, IBOPIBHEBHMIA, B
TPUPIBHEBUH KaHAJIH.
2.5.4.  |[Toka3HMKH KaHAIIB PO3MOALIY: JIOBXKHHA, IINPHHA. B
2.5.5 B
BusHadeHHs cTparterii po3moniny: IHTEHCHBHHH MAapKETHHT, BHOIPKOBE
MIPOHUKHEHHS, IMHPOKE MPOHUKHEHHS, TACUBHUI MapKETHHT.
2.6. MapKeTHHTOBAa MOJITHKA KOMYHiKaIlii 4-6 B
2.6.1 Komniekc MapkemuHnzo8ux KOMyHIKayii B
KoMIutekc MapKeTHHroBUX KOMYHIKAIlili: MOHATTA Ta CTPYKTypa (pekiama,
3B’SI3KH 3 TPOMAJICHKICTIO, CTUMYJTIOBaHHS MIPO/IaXy, OCOOMCTI Mpoaaxi).
XapakTepucTuKa CKJIQJOBHX KOMILUIEKCY MAapKETHMHTOBHX KOMYHIKaIliii:
pekiaMa, 3B’S3KM 3 TPOMAJICHKICTIO, CTHMYJIIOBaHHS HPOJaXxy, OCOOHMCTI
[TPOJIaXi.
2.6.2.  [Xapakrepuctuka mozeni AIDA (Monenb e(pEKTHBHOrO 3BEPHEHHS [0 B

L(LTbOBOT ayAUTOPIi): 3BEPHEHHSI MA€ MIPUBEPHYTH YBary,
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YTPUMaTH 1HTEpec, MOPYIIUTH Oa)KaHHS Ta CIIOHYKATH 10 3/A1HCHEHHS ii.

Bumy koMyHIKaliHHUX KaHAJIB: KaHAIH OCOOMCTOI KOMYHIKAIIl Ta KaHaIu
HE0COOMCTOT KOMYHIKAIIil.

2.6.3.

UWHHUKY, [0 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTHMYJIOBAHHS: THIY
TOBapy YW PHHKY; THIl CTpaTerii MPOIITOBXYBAaHHS TOBapy Ta CTpaTeris
3aydeHHSl CIIOKMBada JO TOBapy; CTYIiHb TOTOBHOCTI TOKYIILS; €Tam
PKUTTEBOTO LIUKITY TOBApYy.

PO311JI 3. NI AITPUEMHULTBO

32-34

3.1.

TEOPETUYHI 3ACAM HIAITPUEMHUIITBA

1,5-2,5

3.1.1.

Cymmuicmb nionpuemnuymea

Busnauenns mignpueMmuuitea B ['ociogapcekomy Komekci Ykpainu. [find
nionpueMHuymea: TOJIOBHA MeTa (CTUMYJIIOBAHHS 1 3aJI0BOJICHHS IIOMHTY|
CYCHITLCTBA Ha KOHKpETHI TOTpeOHM i#oro umneHiB (perioHy, KpaiHu).
Knacugixayis yineu nionpuemHuymea: 3a MacIITadOM  OXOIUJICHHS
(rmoGabHI i, JIOKAIBHI Mi1); 32 XapakTepoM JisIbHOCTI (1[I pO3BHUTKY,
i1 QYHKIIOHYBaHHS, IUTI MIATPUMKH, 111 3a0e3eYeHHS BUXO/Y 3 KPHU3H);
3a CIipsSIMOBAaHICTIO /il (30BHIIIHI, BHYTPIITHHO(QIPMOBI).

Cyb'exmu nionpuemMuuybkoi OisibHOCMI.

¢@izuuni ocobu - TpoMaasHU YKpaiHu, iIHO3EMIII Ta 0COOM Oe3 TpOMaITHCTBA,
SIKi 3MIMCHIOIOTH TOCTIONAPCHKY MiSUTHHICTH 1 3apEECTPOBaHI BiAMOBITHO J0
3aKOHY SK ITIIITPUEMITL;

jopuouyni ocobu - TOCHOMAPCHKI OpraHizailii BCiX ¢(OpM BIIACHOCTI, SKi
3MIHCHIOIOTh TOCITOAAPCHKY MISIIBHICTH 1 3apEECTPOBaHI B YCTAaHOBIICHOMY|
3aKOHOM TOPSAKY.

006'exmu nionpuemnuybkoi disibHocmi: MaiiHO, ToBapu (TIOCITyrH), TPOIII 1
[iHHI Tanepu, iHGOpMaIls Ta pPe3yNbTaTH IHTENEKTyalbHOI IisSTBHOCTI
(TBOpPHM HayKH, JiTepaTypu, MUCTENTBA, 0azu IJaHWX, MPOMHCIOBI 3pa3Ku,
CeKpeTH BUPOOHMIITBA (HOY- Xay)).

Osnaxu nionpuemHuymea, CaMOCTIHHA NISUIBHICTG; IHIIaTHBHA Ta TBOPYA|
MISUIBbHICTB, CHCTEMAaTH4YHA HISUIBHICTH, MISUIBHICTB, SKa 3I1MCHIOETHCS Ha
BIIACHUM PU3UK; JOCSITHEHHS €eKOHOMIYHUX Ta/a00 COIiabHUX Pe3yIbTaTiB.

3.1.2.

Ochoeni npunyunu ma @yHKYii RIONPUEMHUUBLKOT OiANbHOCMI
\bazoei npuHyunu nioNpueEMHUYLKOi OisibHOoCmi: BUTBHUNA BUOIp BUIB
[MIIPUEMHUIIBKOI  JTISUTBHOCTI; caMoCTiiiHe (OpMyBaHHS MiANPUEMIIEM
[IPOrpaMu CBOET MisTTLHOCTI, TEPETiKy MOCTaYalbHUKIB 1 COXKHBAYIB CBOE]
MIPOAYKIIi{, /DKEpen 3allydyeHHs] PECYpCiB TOIO; CAaMOCTiifHE BCTAHOBIICHHS
[iH HAa TPOMYKIifo (TOBapW, TMOCIYTH); BUIBHHA HaWM MiANPHEMIIEM
[paIiBHUKIB; KOMEPIIMHUI PO3PaxXyHOK Ta BIACHUW KOMEPIIMHHIA PU3HK;
BUTbHE PO3MOPSHKEHHS MPUOYTKOM, IO 3aJIHIIAETHCS Y MIIIPUEMILS TICIIS
CIUTaTH TOAATKIB, 300piB Ta IHIINX IUIATEXIB, MepeI0aUYeHUX 3aKOHOM.
Qynxyii nionpuemnuyvbkoi disnbHocmi. 1HHOBaIliiiHAa (TBOpYA), colliajbHa,
€KOIIOTIYHa, pECypCHa, CTUMYITIOI0Ya, OpraHi3alliiiHa.

3.2.

Buau mianpmeMHHIITBA

3,5-4,5

3.2.1.

Bupoonaue nionpuemnuymeo.
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Buou 6upobHUM020 NIONPUEMHUYMBA 34 CAPSIMY8AHHSAM. TPaJULINHE
(kmacuuHe) (opi€eHTOBaHE Ha CTBOPEHHS TPAAMULIHHOTO MPOAYKTY, SKUH
BIIHOCHO /IaBHO TIOCTA4a€ThCsl HA PUHOK), IHHOBaliifHE (Opi€HTOBaHE HA
CTBOPEHHSI MPHHIUIIOBO HOBOTO MPOAYKTY i3 IMIMPOKUM BHKOPHUCTAHHSIM
IHHOBamili), YacTKOBO iHHOBaliliHEe (Opi€HTOBaHE Ha BHPOOHHUIITBO
Tpaguniianx BU/IIB mponykuii 3 BUKOpUCTaHHSM 1HHOBAIIIH )

Buou eupobnuuo20 nionpueMHUYmMea 3a Xxapakmepom'.

OCHOBHE (BUpOOHMYE mianpueMHUITBO, pe3yabratoM AISJIBHOCTI sikoro
€ BUPOOHUIITBO MPOIYKTY, TOTOBOIO /IO CIIOKUBAHHS);

nornoMixkHe (BUpOOHHYE MiIPUEMHHUITBO, SIKE TOJISTae y 00CIyroByBaHHI
Ta CYIPOBOJKEHHI OCHOBHOTO BHUPOOHUIITBA (iHHOBAIlIHA isUTBHICTD,
HaykoBo-TexHiuHa JAISIJIbHICTD, xoucrpykropceka JISAJIBHICTD Toro).

3.2.2.

Topzosenvne (komepuiiine) niONPUEMHUYM O

Buou mopeosenvhoco (Komepyitino2o) nionpueMHuymeda 3ajeKHO BiJ
PUHKY, B MEXaX SIKOTO 3JIIIICHIOEThCS TOBapHWU 0OIr: 30BHIIIHS TOPTIBIIS
(crieniyHUN CEKTOpP EKOHOMIKH OKPEMOi JiepKaBH, cy0'eKTaMu SIKOro €
MiANPUEMHUIIBKI CTPYKTYPH, IMOB'sS3aHi 3 peamizalfi€lo ToBapiB (IOCHYT,
ijleli) Ha 3apyObKHMX pHHKaXx | dacTMHM 3apyODKHOrO TOBapy Ha
HAI[IOHAIbHOMY PWHKY), BHYTpIIIHS TOPTiBIs (BEJEThCS BHUHATKOBO B
MeXax — TIEeBHOI  KpaiHu). Buou  mopeogenvhoco  (Komepyiinozo)
nionpueMHuymea 3aJSKHO BiJl JAHOK TPOXOJKEHHS TOBapy: OITOBA
TOPTiBISA (AUSUTBHICTH 13 MpHUIOAHHS TOBApiB MapTISAMH IJI MOAAJBINOT 1X
peamizarii MiAIpPHEMCTBAM  pO3ApiOHOI  TOPTiBiIi, IHIUAM CyO’€KTam
TOCIIOAAPIOBaHHs), po3ApiOHA TOPTIBISA (TISUIBHICT 3 TPOJAXKY TOBApiB
KIHIICBUM CITOKMBAaYaM IS 1X OCOOMCTOr0 BUKOPHUCTAHHS).

3.2.3.

bipicose nionpuemnuymeao.

\Buou 6ipoc 3a npoginem Oisnbhocmi, TOBapHi, (POHIOBI, BaIIOTHI OipXKi,
Oip>ka mparri. XapakTepHi O3HAKH.

BusHadeHHs TOBapHOI OipiKi K 0COOIMBOrO Cy0'€KTa TOCTIOAapIOBAHHS.
OcHoBHI (yHKIii TOBapHWUX OipK: HAJaHHA TOCEPETHUIIPKUX TOCIYT 3
VKJIaJIAaHHS TOPTOBUX YTOJI, YIIOPSAKYBAHHS OMTOBOI TOPTIBII, PEryIIOBaHHS
TOPTOBUX OIepalliii i BUPIMIEHHs] TOPTOBUX cyrepedok; 30ip I myOmikarris
IHdopmartii mpo miHW, CTaH BUPOOHUIITBA W [HIT YMHHWKH, IO BILTUBAIOTH
Ha [[THU.

3.2.4.

Ilionpuemnuymeo y cehepi nocnyz

[locnyra sk misBHICTH 3 HaJaHHS MaTepiallbHOTO YW HEMaTepialbHOTO
Omara 1HIIIH 0co01, IO 3MIMCHIOETHCS I 3aJOBOJIEHHS I1i OCOOHMCTHX
rotped.

OcCHO6HI 8UOU NOCTIY2 3G NPUSHAYEHHSM.

8upo6bHuyi (JII3UHT, TEXHIYHE 00CITYTOBYBaHHS O00NaAHAHHS), PO3HOOLIbYL
(TOproBenbHi, TPAaHCIOPTHI),

npogecitini (hiHAHCOBI, CTPAXOBi, IHPOPMaILIilHI), cnodcusui (TIepyKapchKi
[OCITYTH, TIPAHHS, PEMOHT B3YTTs, [HIUBIlyaIbHHUI ITOLIHUB OJATY, PEMOHT

TCXHIKH);
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cycninoui  (TENEKOMYHIKaLiiiHi, OCBiTHi, OXOpOHa 3I0pOB’S, TYPH3M,
MUCTEIIBKI ).

3.3.

IlinnpuemcTBo sik  ¢opma opraHizamii  NMiANPUEMHHIBKO]
nisabHOCTI. Buan mignpuemcrn

3,5-4,5

3.3.1L

Buou nionpuemcmes 3a memoro i xapaxkmepom OisibHocmi'. KOMepIiiHi (3
oJiep>kaHHsAM MpHOYTKyY) Ta HekoMmepuliHI (0e3 onepkaHHs TPUOYTKY).

3.3.2.

Buou nionpuemcms 3a cnocobom CmeopenHst (3aCHy8anHs) ma opmysanHs
CIamymno20 Kanimany:

yHimaphi nionpuemcmea (CTBOPIOIOTHCS OJTHUM 3aCHOBHHUKOM, SIKUH BHILISIE
HeoOXimHe MaiiHo, (opMye BIANOBIAHO JO 3aKOHOJABCTBA CTATyTHUH
KariTaja, He MOJUICHUNA Ha 4acTKH (1ai), 3aTBEP/DKYE CTATYT, PO3MOALISLE
noxonu, Oe3nocepesHb0 abo depe3 KepiBHUKA, SKHH HUM MPU3HAYAETHCS,
Kepye MiANpHEMCTBOM i (GopMye HOro mepcoHan Ha 3acajiaX TPYJIOBOTO
HaiiMy, BUPILIy€e MUTaHHS peopraHizaii Ta JiKBiIaIii mianprueMcTsa),
kopnopamueHi nionpuemcmea (CTBOPIOIOTHCSA, SK IPaBHIIO, JBOMa abo
OlIbIlle 3aCHOBHHKAaMH 3a 1X CHUIBHUM DIMIEHHSM (JIOrOBOPOM), JTiIOTh Ha
OCHOBI 00’e¢fHaHHsS MaiiHa Ta\ab0 MiANPUEMHUIIBKOI YU  TPYIOBO]
NISTTEHOCT] 3aCHOBHHKIB (YYaCHHKIB), 1X CITUIBHOTO YIIPABIIHHS CIIPaBaMH,
HA OCHOBI KOPIOPATUBHHUX MpaB, Y TOMY YHCJII 4Yepe3 OpraHu, MO HUMH
CTBOPIOIOTLCS, y4JacTi 3aCHOBHUKIB (YJacCHHUKIB) y pO3IMOAUTI M0oXOmiB |
PY3UKIB ITIAMPUEMCTRBA).

\bazo6i 03naku: KUTBKICTh 3aCHOBHUKIB, BJACHIK MaifHa, PO3ITOALT JOXOIIB.

3.3.3.

Buou nionpuemems 3a gpopmamu eracnocmi maina'.

npusamui nionpuemcmaea (IIIOTH HA OCHOBI IPUBATHOI BIIACHOCTI TPOMAaIsH

qu  Cy0'€ekTa TrocmojapioBaHHs — (FOPUIAMYHOI  OCOOM),  KOZeKMusHi
nionpuemcmea (OiFOT ~ HAa OCHOBI  KOJIGKTHBHOL

BJIACHOCTI (ITIAIPHEMCTBA KOJIEKTUBHOI BIACHOCT1);

KOMyHanbHi  nionpuemcmeéa (OIIOTh  HAa OCHOBI  KOMYHAJIbHOL

BJIACHOCT1 TEPUTOPIaTLHOI TPOMAIIH),

Oeparcasni nionpuemcmea (IITOTH Ha OCHOBI JIep>KaBHOI BIIACHOCT1);

nionpuemcmaea, 3acHo8ani Ha 3amiwanii opmi énracrocmi (IiFOTh Ha 6a3i

00'eqHaHHSA MaifHa Pi3HUX (POPM BIACHOCTI).

3.3.4.

\Buou nionpuemcme 3a HayioHANbHOK HANEHCHICINIO KaNimany: HayioHalbHi
nionpuemcmea (Karitaia HaJKUTh BITIN3HIHAM TiAIPHEMIIIM),
3aK0opOOHHI nionpuemcmea (KamiTall € BIacHICTIO [HO3eMHUX MiaprueMITiB
[MOBHICTIO a00 y Till 4acTHHI, 10 3a0e3meuye iM HeoOXiTHII KOHTPOIB),
sMiwani nionpuemcmea (Karitail HaISKUTH TIATPUEMIIIM JIBOX a00 KUTBKOX
KpaiH), y T.4. cniteHi nionpuemcmea (METOW CTBOPEHHS 3MIIIaHOTO
[TIITPUEMCTBA € CITUTHHA T IMTPUEMHUIBKA JiSITHHICTD).

3.3.5.

Buou nionpuemcme 3a  MeXHONO2IYHOIO  yinicHicmio [ cmynenem
niOnopsoOKy8aHHs:
207106811 (MamepuncyKi) nionpuemcmsea (KOHTPOIIOIOTH JisUTBHICTH TOYipHIX

[iAPUEMCTB 3aBJISIKM KOHTPOJIBHOMY ITaKeTy akLiii),
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OouipHi nionpuemcmea (CaMOCTIHHO 3IMCHIOIOTH KOMEPIIiHHI oreparii,
CKJIalaloTh  (piHAHCOBY  3BITHICTH TiJi KOHTPOJIEM MAaTEPUHCHKOTO
[MiAPUEMCTBA);

acoyitiosani nionpuemcmea (POpPMaIBLHO CaMOCTINHI MiIIPHEMCTBA, SIKI
3ajlexaTh Bil TOJOBHOTO TMiINPUEMCTBA 1 MiANOPSAKOBYIOTBECS HOTO
CTpaTeriyHuM LiIsIM);

@inii nionpuemcmea (He MarOTh FOPUIUYHOI 1 TOCIIOIAPCHKOT CAMOCTIHHOCTI,
MIOTh Bi IMEHI 1 3a JOPYYEHHSM TOJIOBHOI'O MIiANMPUEMCTBA, MAIOTh
OJTHAKOBY 3 HUM Ha3By).

3.3.6.

Buou nionpuemcma 3a poamipamu’.

senuki nionpuemcmea (FOPUIUYHI OCOOM, Y SKHX CEpPEIHS KiIbKICTh,
npaiiBHUKIB mepepuirye 250 oci0 Ta piuHMi jgoxin mnepeBuirye S50
MUTBHOHIB €BPO);

cepeoni nionpuemcmea (IOPUAWYHI OCOOM, y SKHUX CEpPemHs KUIbKICTh
npatiBHUKIB 51-249 oci6 Ta piunuit goxin 10-49,9 minbioHIB eBpO); Mmai
nionpuemcmea (OpUANYHI a00 (Gi3UYHI 0COOM, y AKHX CEpPEeIHs KIIbKICTh
MpaliBHUKIB He mepeBuinye 50 ocid Ta piuHMH JoXijg He nepeBuinye 10
MUTBHOHIB €BPO);

mikponionpuemcmea (FOpuardHi a00 (i3uyHI 0COOM, KUTbKICTh MPAI[iBHUKIB
He nepepuinye 10 oci6 Ta piunuii JJOXI/] He nmepepuiiye 2 MiIbHOHIB €BPO).
ba306i 03naKu: YUCENBHICTD IEPCOHATY Ta PO3MIP PIYHOTO JOXOITY.

34

Oprasxizanis nianpueEMHUIbKOI Tis1IbHOCTI

2,5-3,5

3.4.1.

Obepynmysanns i 6ubip ioei nionpueMHuybKol OLIbHOCHI.

[ Tionpuemnuyvra ides sk 3HAHHS TIPO TOMUTBHICTD 1 MOJKITUBICTD 3aiMaTHCS
[TCBHUM BHIOM IIAMPUEMHUANBKOI MISUTHHOCTI 3 YiTKHM PO3YyMIiHHSAM MeTH |
MIsIXiB 11 MOCSATHEHHS.

Bubip cghepu disinbrocmi, BAPOOHUIITBO, TOPTIBIIS, TIOCITYTH.

Bubip ¢opmu opeanizayii nionpuemruymea’, OTHOOCIOHE BOJIOMIHHSI,
[TapTHEPCTBO (TOBAPHCTBO)

3.4.2.

Cnocobu cmeopeHHus Oi3Hecy, CTBOPEHHS HOBOTO TAMPUEMCTBA; TPUI0aHHS]
(dyHKITiOHyIOUOT0 Oi3HECY; 3aCHYBaHHS Ha OCHOBI (ppaHuaii3uHTy. [lepeBarn
Ta HETOJIKH.

3.4.3.

\Peccmpayisa cy6 ’‘exkmig nionpuemnuysbkoi OisnvHocmi. OcHOBHI emanyl
peecmpayii puouyHUX 0ci6: PIlIEHHS TPO CTBOPEHHS MiANPHUEMCTBA Ta
[JIaHyBaHHS HWOTO MisTLHOCTI; 300pW 3aCHOBHUKIB, BHOIp opraHi3aliiiHo-
[MpaBoBOi ()OPMHU TOCIIOAAPIOBAHHS, PO3pOOKa Ta HOTapialbHE 3aCBiAYEHHS
YCTaHOBYHX JTOKYMEHTIB (3aCHOBHHUIILKOTO JOTOBOPY, CTaTyTy), JEp:KaBHA|
[peecTparis miaImprueMCTBa

CraTyTHUH KamiTal: TOHSATTS Ta CKJIAI0BI.

Ocnosni emanu peecmpayii @izuynux oci6-nionpuemyie (POII): Bubip
BUTy IiSUTBHOCTI | ccTeMu ormogaTkyBaHHS; TOJAHHS 3asBH PO JAEPKaBHY
peecTparlliro; 3asBH Ipo OOpaHHS CHCTEMH ONMOJATKYBaHHS (CIpOmeHoi abo
3arajJbHOi), OTPUMAaHHA BHUIIMCKM 3 €IMHOrO JEpKaBHOTO PEECTPY
IOpUANYHUX 0ci0, (I3MYHUX 0ci0 - WiANPUEMINB Ta TPOMAJCHKHX

(hopmyBaHb

3.5.

[l1aHyBaHHS MiINPUEMHHUIIbKOI JiSIJIBHOCTI

6-8
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3.5.1L

\bi3Hec-n1any6auHsL. Oynkmil 0l3Hec-manyBaHHs (anamituuHa,
nporHocTuyHa, [HpopManiiiHa, MoTHMBaliiiHa), NPUHUUNM (THYYKICTB,
OaraToBapiaHTHI CTh, IHTEPaKTUBHICTb, O€3MepepBHICTh, KOMYHI Kami ¥ Hi
cTh). Jlkepena iHpopmarii 11 po3poOku Oi3Hec- MiaHy (3akoHoIaBYa 0asa,
Oyxrajnrepcbka Ta CTaTHCTUYHA 3BITHICTh; MyOJIiKaIlil Ta aHAITHYHI OTJIS/IH,
[ndopmariss i3 comiabHUX MeEpEeXK, IHTEpHET, pEKJIaMHi MaTepiajH,
MaTepiaqil BHCTaBOK, SPMapkKiB, HAayKOBO-IPAaKTUYHUX KOH(epeHIii,
BiZIOMOCTI ITPO KOHKYPEHTIB, CAMOCTiI{HI MapKETHHI'OBI JOCIIIXKCHHS).

B

3.5.2.

Po3pobnenus biznec-niamuy.

[puznauenns Oiznec-naany, OOTPyHTYBaHHSI CTBOPEHHSI HOBOT'O 0i3HECy 4u
HaTPsAMY JisTIbHOCTI, 3aTy9eHHsI KOIITIB; 3aJy4eHHS iHBECTOPIB, MapTHEPIB;
[JIAaHYBAHHS 1 [TOJIaJIbINNHA KOHTPOJIb peati3aliii.

Po30inu 6izHec-naany, pe3roMe, aHali3 Tajay3i Ta KOMIIaHii, XapaKTepHCTHKa
MpoayKiii (TIOCIyT); aHalli3 PUHKY; IJIaH MapKETHHTY; TIaH BUPOOHUIITBA;
opraHizamiifHui 1iaH; (IHAHCOBUH IJIaH; aHaJIi3 PU3HKIB.

Emanu po3pobaennsi 6OisHec-niany, BA3HAYCHHS ILIEH Ta TOJIOBHOI METH
CKJIaJJaHHs Oi3Hec-TUTaHy, BWU3HAYEHHS IUIBOBHUX KOPHCTyBadiB Oi3Hec-
[1aHy (3aJIeKHO BiJI METH), BUBHAYEHHS CTPYKTYpH Oi3Hec- miaHy (TMOBHa|
abo ckopoueHa); 30UpaHHS JaHUX Il KOXKHOTO pO3Ainy Oi3Hec-IIaHy,
CKIajaHHsA Oi3Hec-TIaHy, eKcrepTtm3a | joompaifoBaHHsS Oi3HEC-TUIaHY,
[pe3eHTallis Oi3HeC-TIIaHy.

3.5.3.

Cxnao ocho6nux po30inis biznec-niamy.

\Pe3ztome - KOPOTKUN OMKC PO3ALTIB Oi3HEC-TIIIaHy: KOPOTKa XapaKTepHCTHKA
[MiIIPUEMCTBA, OTTMCAHHS MPOEKTY/Oi3HeC-1e], YMHHUKH YCIIXyTIPOEKTY
(KOHKYPEHTOCIIPOMOXKHICTh

[iAIPUEMCTBA, 1Or0 KOHKPETHA PUHKOBA HIllla, YACTKa PUHKY, IEPCICKTHBU
PO3BUTKY MIANPHEMCTBA, PIBEHh KOMIIETEHTHOCTI IEpPCOHANy, HAsSBHICTH
cnenuiyHUX pecypciB), o0OCAT IHBECTHIlM, TPOTHO3HI ITOKA3HUKH
e(eKTUBHOCTI TPOEKTY, OOCAT BIIACHUX KOINTIB, TEPMIHH KpEAUTYBaHHS,
rapanTii moBepHeHHs1, OCHOBHI puznku npoexty

Ananiz eany3i ma nionpuemcmed: TMOTOYHA CUTYAIlis 1 TEHIEHIIl PO3BUTKY
ramy3i, iHpopMamis PO MIAMPUEMCTBO, WOro MisTBHICTH, CTaH 1
[EPCIICKTUBU PO3BUTKY.

Xapaxkmepucmuxa npodykyii (nociye)’, IpomyKiis (ociyra), SKy IpOroHYy€E
MiIprueMCTBO (PI3UIHAN OMHC MPOAYKIIII/TMOCIYT), XapaKTepUCTHKH, cepa
i BHUKOPUCTAHHS, npuBaOIMBICTS, KOHKYPEHTOCIIPOMOXHICTh
npoaykuii/mociyr, cramiss 'OTOBHOCTI no Buxoay Ha pHHOK.

Ananiz punky: BU3HAYEHHS 1 OIIHKA IUTHOBOTO PUHKY 30YyTY, MOTEHI[IHHUX
CHOXHMBAYiB, OIIHKA KOH IOHKTYPU PUHKY Ta piBHS KOHKYPEHIii, OIliHKa
BBy 3OBHIIIHIX unHHUKIB, NEpCIeKTUBY pHHKY | minnpuemcraa.
[Inan mapxemunzy, HOMEHKJIATypa Ta aCOPTHMEHT HOBOI MPOAYKIII;
cucreMu 30yTy Ta peaiizallii IpoayKIlii, MOJMITHKA I[IHOYTBOPEHHS; peKiIama

| mpocyBaHHS MPOAYKILIi/MOCTYT, OpraHizawis
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MICISIPOJKHOTO 0OCITYTrOBYBaHHS KJII€HTIB; IPOTHO3HI 0OCSATH MPOAAXKiB
[POAYKIIIT/TIOCTYT.

[Inan eupobHuymea'. Miciie po3TalyBaHHs; OCHOBHI TEXHOJIOTTYHI Oepallii;
o0csirn BUPOOHMIITBA; KaJPOBUN CKJIaJI;, HEOOXigHE OOJIaJHAHHSI, BHIU Ta
00CSITM CHPOBHMHH, MartepiaiiB, KOMIUIEKTYBAJIbHUX BHPOOiB, HEOOXiTH1
BUPOOHWYI Ta HEBUPOOHUY1 TPUMIIIICHHSL.

Opeanizayitinuil niaan: OprasizaiiiHa (Gopma MmiIIpUEMCTBA, BIIACHUKHY,
MEHE/DKEepH, CTPYKTypa YIpaBIiHHS, MOTpeda B IMepcoHaNdi, KaapoBa
[OJIITHKA 1 CTpaTeris.

Dinancosuil niam, po3paxyHOK HBECTHIH, JpKepena (iHaHCYBaHHS; TUIaH
IOXOJIiB 1 BUTpAT, BA3HAUCHHS MPUOYTKY, aHAIII3 PyXy I'POIIOBUX KOIITIB.
Ananiz pusuxie (PUHKOBHUX, MapKETHHTOBUX, BUPOOHUYMX, PIHAHCOBHX).

3.5.4.

OcHO6HI NOKA3HUKU eeKmMUSHOCMI NPoeKmy:

qricta npuBeacHa Baptictb (NPV): dopmyna po3paxyHKy, iHTEpIIpeTais;
innexc npudyrkoBocti (P1). dopMyna po3paxyHKy, iHTeprperalis; nepio
okynHocti (PP). dopmyna po3paxyHKy.

Touxa 6eszoumroeocmi (BEP) sx o0csr abo piBeHb omepariiif, 3a sKOro
CYKYITHUH JIOXiJ{ JIOPIBHIOE CYKYIIHUM BHTpaTtaM (TOYKa HYJILOBOTO
npuOyTKy abo HynmbOBHUX 30WTKIB). DopMmynra po3paxyHKy TOUYKH
0e330MTKOBOCTI Y HATYpallbHOMY BHPaXKEHH.

3.6

PecypcHe 3a0e3n1e4eHHs NiANPUEMHHUIbKOI AislILHOCTI

5-7

3.6.1.

\Mamepianoni  pecypcu  ax  3aco0M  Ta  TpeOAMETH  Tpaili, IIo
BUKOPHCTOBYIOTHCS Y MIANMPUEMHUIBKIN MismbHOCTI. Buan martepiambHHUX
pecypciB (OCHOBHI 3aco0H, MaTepialbHO-CHPOBHHHI pecypcu). OCHOBHI
3acobu, iX BUAM 3a (PyHKIIOHATBHUM Tpru3HadeHHsM (OymiBii, CIOpy.H,
MaIliHA Ta OOJagHAHHS, TepeIaBaJbHI IMPHCTPOI, TPAHCHOPTHI 3aco0w,
IHCTpyMEHTH, BHpPOOHMYMU  iHBEHTap, TOCHOJAPCHKUNA  IHBEHTap).
MatepianbHO- CHPOBHHHI pecypcH Ta iX cKjiaja (CHpOBHWHA, MaTepiaiu,
KOMIUIEKTYIOYi, HamiBpaOpuKaTH, MajJnBO, €HEPreTUYHI pecypcH, TOBapHi
3amacm).

3.6.2.

Hemamepianvui pecypcu sIK 4acTUHA PECYPCiB MIONPUEMCTBA, Y SKUX
Bi/ICYyTHSI MaTepiajJbHa OCHOBA OTPUMAaHHS JJOXOAY Ta HEBU3HAYEHUH PO3MIp
MaliOyTHBOTO IPUOYTKY BiJT iX BUKOPHCTAHHS.

OcHogHI 8UOU HeMamepialbHUX pecypcie’.

00 €Kmu nPOMUCIOB80I 61aCHOCHI - BUHAXOIH, IPOMHCIIOBI 3pa3Ku, KOPUCHI
MOJIEIT1, 3HAKH JUTSI TOBAPIB 1 TIOCIIYT;

00'exmu a8mopcvuK020 Ma CyMidCHUX npae - KOMII I0TepHi mporpamu, 6a3u
aHWX, TBOPHU Yy Tajly3i HAYKH, JITEpaTypy Ta MUCTELTBA;

Hempaouyitini 00 'exmu HemamepiaibHUX pecypcié - HOy-Xay, KOMepIliiiHa
TAEMHHIIS, TYABLI.

3.6.3.

Tpyoosi pecypcu. Kareropii nepcoHany (kepiBHUKH, (DaxiBIli, CITy>KOOBII,
poOiTHUKHK). DopMH oOIUIATA Tpari y MMANPUEMHUITBI (MTOTOJMHHA 1

BizpsinHA) Ta iX cucteMu. OCHOBHI CUCTEMU
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MOroAMHHOI (OPMH OIUIATH TMpami: NpsMa MOrOJWHHA, ITOTOAMHHO-
npemiasibHa. OCHOBHI cucTeMHu BiApsiaHOi (GopMH OILUIaTH mpaimi: mpsMa
BiJpsAHA, BiIPSAIHO-TIPpEMiajibHa, BiIPSAIHO-IPOTPECHBHA.

3.6.4.

Dinarncosi pecypcu sx TPOLIOBI JOXOIU Ta HAIXOLKEHHS, 10 NepeOyBaroTh
Yy PO3MOPSHKCHHI MIANPUEMCTBA 1 NMPU3HAYCHI JUISI BUKOHAHHS ICBHHX
(pinaHCcOBHX 3000B’s13aHb Ta 31ilicHeHHs mianpueMmuuipkoi AISAJIBHOCTI.
Buu dhinaHCOBUX pecypciB:

Bracui  ¢hinancosi pecypcu. Jxepena (CTaTyTHMH KamiTal, NPUOYTOK,
aMOpTHU3aIiHUH QOH)

Banyueni ¢hinancosi pecypcu. Jxepena (moTouHa 3a00proBaHICTh 32
PO3paxyHKaMU 3 OJIePKaHUX aBaHCIB, 32 PO3PaxyHKaMH 3 OFOPKETOM TOIIIO)
[[loszukosi pecypcu. Jxepena (0aHKIBCbKI KPEAMTH, TOBApHI (KOMEPIIiiHi)
KpEAUTH)

3.6.5.

[neecmuyii 6 NIONPUEMHUYBLKIN OISLTLHOCII.

Buou insecmuyiti 3a 06 'exmom ineecmysanus', peanbHi Ta (DiHAHCOBI.
Peanvui ingecmuyii SIK KamiTATOBKIAJCHHS y MiIPUEMHUIBKY JisIIbHICTD 3
METOI0 BIJTBOPEHHS peabHUX aKTUBIB mianpuemctsa. OCHOGHI 6uoy
peanvhux insecmuyit  (BKJIaAeHHS Yy OyIIBHUIITBO, PEKOHCTPYKIIIO,
[epeoCHaIEHHS MiIIIPUEMCTB).

Dinancosi ineecmuyii K KaliTaJOBKIAJACHHS Y IPUIOAHHS IIIHHUX TaIepiB
Ta IHIMX (PIHAHCOBHUX aKTUBIB 3 METOIO OJICPKAHHS MOXOMIB. OCHOBHI 8UU
Ginancosux ingecmuyin (akii, oomiramii, IHLLI minHi mamepmn).

Ocnoeni 6udu ingecmuyiti 3a opmoro erachocmi Kanimany'. Iep)KaBHI,
[PHUBATHI.

lepoicasui ineecmuyii SIK ep)KaBHI KaIliTalbHI BKJIAJCHHS Ta/ab0 KPEIUTH
(mo3wkn) mis 3piticHenHs mignpuemManibkoi JISIJIBHOCTL

[lpusamni ineecmuyii SK 3a0IIaDKEHHS HACEICHHS a00 TPHBATHHUX
[TIIIPUEMCTB, SIKI CIIPSIMOBYIOTBHCSI B 1HBECTHIIIHHI 00’ €KTH (WiHHI Marepu,
MaliHO, MaifHOBI ITpaBa, MpaBa Ha pe3yabTaTH [HTENEKTyambHOI AiSUTEHOCTI).

3.7

EdeKkTUBHICTh MiANPHEMHHIBKOI JislJILHOCTI

5-7

3.7.1.

\Pezynomamu  nionpuemuuybkoi  OdisnbHocmi. EKOHOMIUHA CyTHICTD i
PO3paxyHOK TIOKa3HHKIB: JOXOAY Bif peamizamii mponykmii (TOBapis,
[TOCTTyT), BUTPAT, MPUOYTKY, COOIBAPTOCTI MPOIYKIIii (TTOCTYT).

3.7.2.

IloxkasHuku eghekmusHoOCmi BUKOPUCIANHA OCHOBHUX 3aco0is. ExoHOMIYHA
CYTHICTbH 1 pO3paxyHOK ITOKa3HHUKIB: BiJilada OCHOBHUX 3aC00iB, MiCTKICTh
OCHOBHUX 3aC00iB.

3.7.3.

IloxasHuku eghekmusHocmi UKOpUCManus mpyoosux pecypcie. EkoHomiuna
CYTHICTH | po3paxyHOK MOKa3HUKIB MPOAYKTUBHOCTI TIpaili (BUPOOITOK,
TPYAOMICTKICTB ).

3.7.4.

\PenmabenvHicmo.
ExoHOMIYHA CYTHICTh i pO3paxyHOK MOKa3HUKIB peHTa0eNbHOCTI: KalliTary,
BHPOOHUIITBA, TIPOIYKILii, TPOJAXKIB.

3.7.5.

[ Inaxu niosuwyenns eghekmugHOCMi NIONPUEMHUYLKOT OIATLHOCTI.

3HMKEHHS BUTPAT, ONTHUMI3allisi IPOLIECiB, MiABUILEHHS PiBHS
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opraHizamii Ta ymHpaBiiHHS BHPOOHUITBOM, IIBUIIECHHS TEXHIKO-
TEXHOJIOTIMHOT'O PiBHS, BIPOBAPKEHHS iIHHOBAIIIMHUX TEXHOJOT1H.

3.8.

CouiasbHa BiinoBigaJbHicTh 0i3HECY Ta JIiJIOBA eTHKA

0.8-1,2

3.8.1.

3.8.2.

3.8.3.

Coyianvna 6ionosidanrvHicmes 0Oi3Hecy SK J00OpPOBUIBHA IHIIlIaTHBA
MignpueMcTBa (AMPUEMIIS) IIOI0 BiIOBIIATBHOCTI 3a BILTUB HOTO
pillleHb 1 JISUTBHOCTI Ha CYCHUIBCTBO 1 JOBKULIS Yepe3 Mpo30py Ta
CTUYHY TIOBEAIHKY, sIKa CIpHUS€ CTaJOMY PO3BHTKY, 3I0POB'IO 1
00poOyTy CyCIiIbCTBA.

Ocnoeui  sumocu 00  coyianvHoi  6i0nosioanvHocmi — bisHecy:
BpaxyBaHHS OUYiKyBaHb 3al[iKaBJICHUX CTOPIH; BIIMOBIAHICTE YHHHOMY
3aKOHOJIABCTBY 1 Y3T'O/DKEHICTh 3 MDKHAPOHUMH HOPMaMH TIOBEIIHKH:
THTErpOBAHICTh Y JISUTBHICTh MiIIPUEMCTBA.

=

Cxna0o08i coyianvbHoi 8i0N08I0ANbHOCHI:

exonomivha  (BIAMOBIMAJIBHICT 3@  C€KOHOMIYHI  pe3yJIbTaTH
TSTTBHOCT1);

exonioeiyna (BiMOBIAANLHICTh 3a BIUIMB Ha CTaH JIOBKIJUIA);

coyianbna (BIANOBITANBHICTD 33 BUPIMICHHSI COIIAJILHUX TPOOJIEM).

J[inosa emuxa nionpuemys sK CHCTEMa HOPM 1 TpaBHI MOpPaJbHOI
[MOBCIIHKA B JUIOBOMY CEPEIOBHILI. XapakmepHi 03HaKu OLl060i
emuKy nionpuemysi: BMIHHS CIIUIKYBaTHCS, IOBara 4YyXoi JTYMKH,

CTPUMYBaHHsI €MOIIii, BA3HAHHS BIACHOI HETPABOTH.




KPUTEPII OLITHIOBAHHSA

190 -200 6auiB - «BinMiHHO» - aDITYpIEHT OTPUMYE, BUSIBUBILIMU TaKl 3HAHHS
Ta BMIHHS:
- YiTKYy, MOCJIJOBHY, JOrIYHY BIJAMOBIAb HAa IMOCTABJICHE 3alUTAHHS, MOBHE
PO3KPUTTS 3MICTY Matepiaiy;
- BUIbHE BOJIOAIHHS CIELIaJIbHOIO TEPMIHOJIOTIEI0
- OPaBWIbHO 3aCTOCOBYBATH OJI€p>KaH1 3HAHHS, YMIHHS Ta HAaBUYKU JUJIS
BUPIIICHHS MPAKTUYHUX 3aBAAHb.

174 - 189 6axis - «/{oOpe» - abiTypieHT OTpUMY€E, BUSBUBIIM TaKi 3HaHHA Ta
BMIHHS
MOBHICTIO MOCIIJJOBHO PO3KPUTH 3MICT MaTepiall, AOIMYCKaloud HE3HA4H1
HETOYHOCTI,
- BUIbHE BOJIOAIHHS CHEIIaTbHOK TEPMIHOJIOTIELO;
- NPaBUIBHO 3aCTOCOBYBATH OJIEp)KaH1 3HAHHSA, YMIHHS Ta HaBUYKU IS
BUPIIICHHS MPaKTUYHUX 3aBIaHb.

100- 173 6aiB - «3a10BUILHOY - aDITYPIEHT OTPUMYE, BUSIBUBIIHU TaKi
3HaHHS Ta BMiHHS:
- 3MICT MTUTaHHS BHKJIAJIEHO YaCTKOBO, HE 3aBXK/IH MOCIiOBHO;
- y BIIMTOBIASX € TIOMUJIKK Y BUKOPUCTAHHI OKPEMUX TIOHSATB;
- P BUPIIIEHH] TOCTABJICHOT MPOOJIEMHU HE PO3yMi€ NMUISIXIB MIPAKTHYHOTO
BUKOPUCTAHHS KOHKPETHO1 1H(DOopMaIlii.

1-99 6axiB - «He3anoBinbHO» - a0ITYpIEHT OTPUMYE, HE BUSBUBIIIM 3HAHb Ta
BMIHb:
- OCHOBHHM 3MICT 3aBJIaHHS HE PO3KPHUTO;
- JOMYIIEHO TPyOi MOMUJIKH Y BIATIOBIIAX;
- BIJICYTHICTh BOJIOJIHHS CTICIIaJIbHOIO TEPMiHOJIOTIENO.
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